Medford City Council
Medford, Massachusetts

The First Regular Meeting, January 6, 2026

City Council

Isaac B. “Zac” Bears
Anna Callahan
Liz Mullane
Emily Lazzaro
Matt Leming
George A. Scarpelli
Justin Tseng

This meeting took place at 7:00 P.M. in the City Council Chamber, 2nd Floor, Medford
City Hall, 85 George P. Hassett Drive, Medford, MA and via Zoom.

Jan. 6, 2025 07:00 PM

Zoom

Link: https://usO6web.zoom.us/j/86135391440?pwd=jajDK1GhW4ihd5TZgAN1IMK5L3fB
3Mm.1

Call-in Number: +16469313860,,861353914404,,,,*746274#

Live: Channel 22 (Comcast), Channel 43 (Verizon), YouTube, and medfordtv.org
To submit written comments, please email REliseo@medford-ma.gov.

INTRODUCTION

Assistant City Clerk Richard Eliseo Jr. acknowledged and turned the gavel over to
Councilor George Scarpelli.

CALL TO ORDER

Councilor Scarpelli called the meeting to order at 7:13 P.M. on January 6%, 2025 in the
City Council Chamber on the second floor of Medford City Hall, 85 George P. Hassett
Drive, Medford, Massachusetts, and via Zoom.

ROLL CALL

Present: Councilor Bears; Councilor Callahan; Councilor Lazzaro; Councilor Leming;
Councilor Mullane; Councilor Scarpelli; Councilor Tseng. Inside the Rail: Assistant City
Clerk Richard Eliseo Jr.


mailto:REliseo@medford-ma.gov

SALUTE TO THE FLAG

COUNCIL ORGANIZATION & ELECTION OF LEADERSHIP

26-001 — Election of a City Council President for 2026
Councilor Scarpelli opened the floor for nominations

Councilor Lazzaro nominated Councilor Issaac B “Zac” Bears (seconded by Councilor
Callhan) — Approved on a roll call vote of Six in favor and one Present (Councilor Bears)

26-002 - Election of a City Council Vice President for 2026
President Bears opened the floor for nominations

Councilor Callhan nominated Councilor Emily Lazzaro (seconded by Councilor Tseng) —
Approved on a Roll call vote of Six in favor and one present (Councilor Lazzaro)

26-003 - Appointment of a City Messenger for 2026 and 2027

Councilor Tseng Motioned to Table (seconded by Vice President Lazzaro) — Approved
on a Voice Vote of Seven in favor, Zero opposed

26-004 - Offered by Isaac Bears, Council President

Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

January 6, 2026 Isaac Bears, Council President

AGENDA ITEM

26-004 - Resolution to Adopt Standing Committee Rules from Prior Year

FULL TEXT AND DESCRIPTION

Be it Resolved that the Standing Committee Rules be adopted as the Standing Rules of the City
Council insofar as they are applicable.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

None

Councilor Tsend motioned to Approve (seconded by Vice President Lazzaro) —
Approved on a Voice vote of Seven in favor, Zero opposed



26-005 - Offered by Isaac Bears, Council President

January 6, 2026
26-005 - Isaac Bears, Council President
Resolution to Transfer All Papers in Committee from 2025 to 2026

Be it Resolved that the City Council transfer all Papers in Committees or on the Table from the
2025 Council to the 2026 Council.

Councilor Tseng Motioned to Approve as amended (seconded by Vice President
Lazzaro) — Approved on a Voice vote of Seven in favor, Zero opposed

ANNOUNCEMENTS., ACCOLADES, REMEMBRANCES., REPORTS., AND
RECORDS

Records

The Records of the Meeting of December 16, 2025 were passed to Councilor Lazzaro

Vice President Lazzaro Motioned to Approve (seconded by Tseng) — Approved on a
voice vote of Seven in favor, Zero opposed



Reports of Committees

22-231 - Offered by Matt Leming, City Councilor

22-321
PLANNING AND PERMITTING COMMITTEE
MEETING REPORT
TUESDAY DECEMBER 16, 2024 @ 6:00 P.M.

Attendees: Council Vice President Kit Collins, Committee Chair; Councillor Matt
Leming, Committee Vice-Chair; Council President Isaac “Zac” Bears; Assistant City
Clerk Richard Eliseo Jr; Councilor Anna Callahan and Councilor George Scarpelli
Absent; other participants as noted in the body of this report.

Vice President Collins called the meeting to order at 6:04 p.m. on December 16, 2025 in
the Medford City Council Chambers on the second floor of Medford City Hall and via
Zoom. The purpose of the meeting was to discuss Condominium Conversion Ordinance
(Paper 22-321).

Chair Collins opened the meeting by saying that people were clamoring for one final
Planning and Permitting meeting before the end of the year, so | had to oblige. The
action discussion item for tonight's meeting is paper 22-321 a Condominium Conversion
Ordinance. This is something we have not talked about in a while. It has been on the
Council's radar for a couple of terms now and was initial brought up before the Council
in the context of one of the mass displacements in Medford in recent years. When a
couple dozen tenants were evicted, no fault from the Bradley rd. rental building in 2022
and this was brought up as one possible strategy for the municipality to protect the
stock of rental units withing a city. Many of our neighboring cities have used this method
as such to meet their needs. We had a couple meeting on this in 2022, gathered and
prepared some initial research and compared what some of our neighbors do and don’t
do through their Condo Conversion ordinances. We were able to put together this draft
ordinance through a couple of preliminary meetings which were in March and
September 2023. So, what we have today is a preliminary draft version which | wrote,
the text did not just come out of my head it was pieced together from several different
condo conversion ordinances that are currently on the books from surrounding
communities. Since it has been a while | am happy to go through the draft again, but |
want to quickly re-center us on the principles of the Ordinance and the why of it all. |
think it is important to keep in mind as we are thinking through the levels of this
ordinance, that the conversion of rentals into condos has an impact on our local Racial
and class diversity because not everyone can afford to buy a home. It is a way for the
public to get something back, what is often a mechanism of gentrification takes place.
Vice President Collins briefly ran through the ordinance which is attached below.




12710725 DRAFT Condominisms and O

Paper #21-321
Previous meetings on paper: 5202020 and /133005

b

CHAFTER - Cendemininm ani Cooperative Conversion.
ARTICLE L« IN GENERAL

Sevtun 1. Esnent ard Purpise.
Whevens. a serious public emerpeney exists with respect i the housing of a ssbstantial sumber
of pesadents of Mediond; and

Whereas, m insufficient supply of mew rental bousing o affordable raies have resalved ima
entezal shorage of safe, decent, snd affordably-preced restal bousisg scoommodations and
Wi, incrtases = hitsing costs are exceeding moremes @ personal income: snd

Whereis, ol presenl in e ity there {5 g salore m and @ stgmaficant nussher of

of mulliple-usat rental hossing cicupmed by enants sk condaminium unils o coop
wcupind by indiviches| ewniers thereal: and

Wh wibalk: | dhop s o, B Tzl and a laudablk Tl Er—}ﬂq
wnchecked shnnking of the renial market is detnimental i residh lu'Ihu-
lnldulrﬂeumtponhhnxhumhm el |rweincome househodds; and
Wh the expensive and di w effets of conds EYICI NS o Ienants
w&wnmmmwmlwummwlﬂ
o ard slegquale b and can help ensure thatl temants displaced by

condomumum comversion have the best chance of relocating wriban Medfond insiesd of keaving
e commrmuraty;

Borw herelone, be o erdamed by e Modford Oy Counscil as follows:

Secton 2 Definitions.

The lollowmng words, lerme gl phrases, when weed m this ariscle, shall have the meanings
ascrited o them i this secton, except wheve the comext clearly indscaies o diffesent meaning:

& Comd =
& mmEvicton of & kst e the parpose of semoving sech lesest from a housing
d im order 1o faviliiane the minal sale snd rassder of begal title 10
CoONdGMIniLm of cooperalive urnin i such housing socommsodamen 1o &
prospeciive purchaser, or

o angvicton of & et by any other person wha bas penchasad & condominaum or
couperalive mil in & homeg sccommmodanon when the et whise eviction i
spught wis a resident of the housisg scoommedation o the tme the notoe of
i 4o comver is given of should Bave been gives to conven the building or
buibdings s the condominiem or cooperative form of shap [ o thiis
ordinance. However, e eviction of 2 tenamt for noa-payment of reat or other
andlmlmdﬂllumwkm:

“ ion, 32 kong a5 the landlond would
hnm1hmmﬂlhmmﬂmhnwﬂﬁmm
eomvertng The belding to condominmms,

‘Condominium wnit: & unit in & heusing eondominium i defined indG. Lo 183
Cornvert: e mitzl alfer, in -rm.lwuh-d transfir ol itk o any residential
R A5 o o Eere conid o indnidusl unit deed of dewds or, i
hmutnmmn-mwwlﬂulﬂ
Cooperative w5 enil in 3 hossing cooperative as sel farth in G, L. ¢, 157,
mwhwﬂuwuwum
Elderty omamni- A person, or a group of persons residing in the ssme housing
soommid ation any of whom bas neched the age of fifty-mine | 59) yoars or over as of
the daig of recepl ol the notics provaded K,
Household: all tesasts whoe ooospy o und ina b J; huding a smgle
family, one persom living alone, mumﬂeﬁn&uh‘q1qﬂhﬂ.mu}-m}uw
of relmed or mrelated persons who share such i
Hesing accommaodation: any building or Biilding or oF it
ﬂm[huwﬁ—lh:b.m-rm}nmlnmmﬁw
alfera fr renl fior livasg or dwelling purposes, or sy addit wdenitial umils ercalad
ol of existing residential spuce, Wgether with all services comecial wil the use or

panicy of siich prop g T o moee ad doiming, of
bmllthmmiv]whﬂwﬁniumlhlpihﬂnmdmwhﬂknmp-t
fior residontial purpises. bl not e lading the following:

@ {a) housing scocesmadations which the Uniled States or the commaomealih or
any authority creatnd under the lrws thereol cther ouns or operates;

o (b housing ds in any hospiul, convent, . asylum, public
imvitin ur vk i schosl & y operatid evelusaviely T chamilable o
educational puspinss, & in any auring o resl bome for the ged

a o) hesing soossmodations @ holels, motels, e wunst homes, and sy
and bossdisg homes which ane eccupied by manslenl guests saying for & period
o fewer than 14 conseostnve danys: and

o {d) ungle family dwellmgs; exoopr where additional wsirs will be added 1o de
same or sdjacent property, whether the peoject adding such uniis is phased or not.




andd ihe gwiting singlhe-Family dwelling will be one or more or part thersal’
= Inient 1o comveer: the intent to make the intial sale sed transfer of itk o 5 residential
ufat i & hisssing sccommodation &s one of More conETINIES of CooperEtive unils
purssant o an individwal mnit deed or deeds. or. in ihe case of a cooperative, o proprictary
bems or s, Factors which shall be considerad in determaning whether as owmer has

The inlen ko convert e

o fa) s me deed o amicles of organization for the howang scoommodarsn bas
been prepared or recorded;

o (%) dhe owner af the housing datiom dwilling has prepargd or = m the
proceis of preparnng o punchiee and ssle agroement Sor the sle of my miles s
b OF COUPETELIVE il

o ixhthe ouner has sdvertised for sale vy it in the bousing sccommodation & &
condominium or conperaiive unil;

5 () ke e b alwn o sy prspestive parchaser @ enil in T housisg
socommodation for the sale of such wnitas o condominiem of CopsTave unit;

o ltlhmlumﬂmy_mmhuman-rm
residing in e howsing cpvssly g an indeni e sl any
Uil a5 3 condominium of CoMpeTalive uni;

o (1 the owner bas haad any wnil in the howsng scoommeodation measuned or
imsprocted ta faililale the sl of the imils as ;m_uwm

5 i) e eowtet has Bl the Lind serveyel e y sy 4 or
uwmmhﬁmefmm housing
mlmmmwmm_vIMMIull.

o () demsodition of the bouwsmy & ol &
umils.

o [i} retaining a real estrie agent for the sale of the comvered wnit; and

o {1k retaining s atiomay for fha purposs of purssing a corvorsion,

v Low'modermie inoome tenan bousshold: o ienaathomsehold i o persos of groop of
persons pesiding in ibe same wit of & hosng sccommadaiion whose toial moome for te
13 months imesedetcly provedng the date the nolice provided lior hereundies is given or
bl B b given i ot or below 30% of Boston Anzs Median Incose, sdusted for
household size, os published snually by the U5, Depariment of Housing and Urban

Dervelopmint.
& Nistioe: i solice of slest o coven foguined s secten Sevtlan 3 of tis oedeasce.
o Chwmer @ person wha halds itk in any manser 1o a building or hosing L

includmg withost [smitstion, & corportion, parmership of trust, and s emplovee, agent
servamd, or ofhar ropresesiatneg of mch owner,

. Wmi P il i the prscpel place of radenc: by o posan wha
s 4 present e mlersd o the property. Mo bl sl
whmhlp»hmdpum!hnnummuyhm-m

o Rent: all penodic pay sl all , including bul o besiterd
mkhrﬂ-hﬂuﬂkn{wmtﬂmtﬂuﬂmmhmwmf&m
unuder o0 agrecmest wnlen o ol g the use or orcupascy of o rental s,
remT, o Ameniles.

L] Tﬂﬂ lpﬂmwpwpofpnmuh-m_nbdhmml--l

1o a rental agr wrmen o implied, and who

mrmﬁunﬂnhﬁrﬂﬂlﬂwm n—dmﬂnupmwﬂnﬁm
Thepem given,
& Siibaidy of teaanl subsuly! any payeen sade by the faloral of ale goversaest fof of
oot el of vy et v be applesd roward the educton of the tenm’s rentel paymest
*  Lnit or pesicniti| wmet- ihy moom or group of romme within a housing acoommadation

which i used or i bod| fior w25 3 powidl v o | holad,
Ection 3. Cand 4
{1y Noticr requiressen s
iap Viacun wniis or owner-socupied unms.

I an ewner his an intent 5o converl an urmcsupsed of owmer- ocospied housing
scoommodation 1o e condominium or cooperative foem of ewnership, the owser
shiall grve see-ye advance sslsse W he review Boasd on i fem provided by the
seview boand Thes one-yesr sotee period shall beges from the date e feves
i grenis & cosdilonalprelsminary pemma. This enc-yeas wailing pariod
requirement shall not apply under the followsg corumsiasces:
i Whese the unit hisd bees previeusly occupied by dee owner for the 12
maoniths duatelh ding the unit b ing vascant; or
il Wh:ﬁ:tiymmwmk\nu:hum
opoupied by the ouner and has been for 12 monts immedisely preceding
the mimn o converi;
. Where the unil s of J it skl e ded- ke Tor
alforidahility in perpoasty, or
i, Whese the swser is sedling the unil o8 Bamily member o provabed for
under Sectiun (I 4Wh1.
{8 Decuipied nits.
IF an owner his an intent %o converi an upicd howmg d o the
mwmmmﬂm m:hmnﬂﬂl.ﬂp\'cwnﬂ
Eenanl Then reading in 4 unil in wsch housmg and i Iy




e o the condominium review boand & writen sotics ranslsted o the lenssts
pramary langusge, il a noed For such translalion bas oo shmiifiad or s atherwis:
apparent o 4 reasonable person. Thes sotice shall be deemed grves om the dae
when the notice is delivered in person 1o the tenamt or the dale on which the motice
1 revenved by the tenant sfter heang semt by certificd or registered sul, retuen
receipt requested. or the daie of service by o depaty shend¥ or constable. The
satic sbmll dtate the followmg n claar and consprcuous language

v. ihat the owser intends o file (or has filed ) 8 measter deed ai the Meddlesex.

South Dustrict Registry of Dieds or Lasd Registration OfTice in

Cambridge, thesely ing the b g dastion w0 &
comdoeninim; or that the ewsser intends 1o fibe for has filad) stackes of
arganizstion with the Secretary of the C alih, thereby o ting
The heosi Batxon 1o @ cooperalive; and

Vi hqéﬁﬂhuhy__uuﬁmuuﬁu
efure the tenant shall be required 1o vacale the bousing sccommeodatson,
except that ssy elderly, disabled, or low- or seod income lenat shall
have five years from the dale the notice is given before sech tenant shall
e pexquired o vacase the houssng sccommuodation; and

vid that, except as set forth im Section {3j4)b). jhe tenant shall kave &
pericad of 120 days, or 180 days in the case of an elderly, disabled, or
low moderabe income lenant, from the dale the notice i given 1o purchase
the temmnt’s umt cm S and conditons which sre substantially the same
2= or more favorable than those which the owner would, m good faith,
cntend or sctually extends 1o prospective sem's length purchaserd ol sach
unit during the applicable period following the expirstion of said tenase’s ',
might i puarchass, as providid m Seciion (Y4), providod that such erms
amd conditions represest fair market value for ssch unit in "o "
condition as described in the last sentence of Sectien (34 a) and

viil that there is o permit review process mvolving (1) o prelimsnary hearing
aflier servios of thes notios and (2] & final heanng for & converson permat
at the end of the notice pericd or upon vecancy of the lenamt, in sddition 1o
hearings as necessary thal may be initisted by the benanis, owner or review
board. These besnmgs shall be before the review boand and that the wenaam
and ewmer shall be sotified of the date and time at least two weeks prior o
the hearing date. The tenant and cwner shall have s rght 1o atiend sy
such henrings mnd to present evidence & io whether the owner has or has
ol e e ey of the Condominiums Coop Comversi
Dedstunce, and

ix. that if the tenant does not purchase the tenani’s unit or ssodher unit in the
housing sceommosdation the tenant has a right 1o relocanion henefis as
provided m Section (3N and

x. than the awner is abliged o find comparable housing for elderly, disaled

amdl low or maderabe income lemanis as provided in Sectien (X6) miles
e srweser s cnerep thereunder joe the setice persod will be extended for

-mm;—i-ﬂﬂmch_-agu_q be made in the lenant's

rental agrecminl dursg the moli: pormad, cxcept thal the oW muay

incresse e rent ot dhe expiraison of the iensmcy sgreement by an smouni

nadl s et the sum which wousld result by multiplyang ssid rent by e
poreenlage increass in e consumer price imdiex for all urban consemens
s published by the Undied Swies Departssent of Labor, Buress of Labor
Statistics during the calendar year immediately preceding the date of the
pregponsaal Fesil increase, of 1en percent, whichever s less; and the owmser
mary collect real esinte taxes due weder o valid tax escalation claese.
providad such tan cealation clams was anchadal withen The rentsl
agrecmment existing as of the date of the notioe of intent w0 comven; and
ui,

comncide with the peried of sotice, & provided s Sectlon (3 T) of this
ofthnasce; and

mni.  thai the ienani & eniiiled jo freedom from enreasonable disruption and
Treach of quict esgoyment s a resalt of nehabalitation, ropains or
improvements made by the owner during the period of notice, as provided
n Sectian (IH9); and

xii.  that the date the notice is deemed "given® is the date on which the notice is
bctiverid in porsom o the knan) or the &g on which the oo is roeeeivid
by tha= temant after besing semt by cemifisd oF registered mail, reoss Feceipt
requestod, ar the date of service by a depuly sherilT or constable.

(c) Proweceed tenaees. |
The burdem ol proving thal & lonant & clderly, disablid, or low or mesderats mcoma
shadl, if consested, rest with the temant. The owner shall be entitled 10 provide the
\omant with a wrilten reques! to dischose whether the lenant claims %o be elderly.
disabled, or kv or moderate incoene. In the event dse tenast confirms s weiting thet
they do ot claim that they are elderly. disabled, or low or moderie income. gen
therg shall be a rebumably presumplion Sl the lenasl i not glderdy, disablall, or low
or moderste moome, which presumpison shall only be overcome by clear s
cosvEnisg evidende to the contrary.

that the Yerant w entilled 1o an extension of the lenant's nmtal agreement o



(11 Renting wnits during cosversion.
o If om owner intends 1o w1 or offier for sale sy of the wits in o housing
acommesdation, the owmer shall give all ienants the notioe neguined by Section {3p1).
The meticr required borcim must be translaied into the wmant's primary language ila

maad For such I Thens Bwen wheniiifiod o s o [T bl
P
b IF & renant wihe s entithed o neceive the notice of lmlenl 1o comver! vacates such.

nenant’s usit enber before the inmial sale and transder of title 10 e resadential unit as a
comahommium waii has ooourred, and'or afier the owner has oiberwise alresdy
ohisned 3 convendon permil lor a enil which has nol expired pursuani o Sectiss 5§,
hem the ouwner shall give ench prospeciive tenant of the w wiitlen notice, prior e
the moeption of the imancy, which informs such prospective tenant tat the unit is
Bwping o willl b offered Tor sall as @ condomirsm ar proprviary loeses asa

peralive, bal such prospeetive lenssts shall sst be cstitled 1o e profectisas.
af this ordisance, eucepd that they shall be eatithed 1o the Beacfits of any
exceesd sne year. I such notice i wet provided io the prospective senant prior io the
meeption of the mascy, the prospective lonant will then be afTorded Gl imasi righis
pursuanl 1o Section {1 Wb smd the applicable natice peried will reslat in accondince
with the staius of the new tenan.

i3 ondlpminium/caaprrstive eviction,
Mo owner aball seek o conduct & condominium of cobperalive ©F ilan igansl & lensal
i oecupancy of o bousing socommsdanon ai the time the metoe of corversion was
sorved o should have bees served pursuani io Sectlon {311 ahove uniil ihe expirsiion of
tha notice poried requred therein. Fadlue of the oener & comply with e provisions of
this cnlinance shall conituse a defiom: = @ wmmary process sction sganst such
TR 5L

(41 Tenami right in purcase,

1) Dlccupiod wrats,

L Anowner shall exiend b o lenent whs is entithal o receive natice o inlenl 1o
wofrvert an exclusive nght s purchine: such lensnt's wl, wheeh sight shall exess]
for a peviod of 120 days, or 150 days in the case of an ehierly, duabded. or
low i medirale mosme enasl beginsmy dm the dale the nasl recerves o purchas:
andl sabe aproement Trom the owner oomlining due s o sone oy ol lerss
of sale than these the comer would, in good faith, offer, o sosally does offer, o
prospeciive anms' bength perchasers of such unit, provided that such torms and
pondilions represent [ market valug for sech unil in "as =" condition. & copy of
i shall be Iy sl Loy hee diwmit Ve

Tomnd, Oy The owmir sels Thess lerms of sale, the owner mary mol sell B unil

mder mory Tavorable [emms Tor 90 &y Fom the expiratem of the nasls. nght e

parchase. The tenam may exercise the right to purchase the tenant's unit by

ing such purchase and sale ag within e spplicable pomsd,
whirpupes the owmer shall promplly comtgrsign the agreemsnl,

ii. ‘Where there is more than one unrelaied adult temnt in 8 bowsehold, the right
pusrchuse shall oaly spply if (2} sll iesanis opt o purchsse the s joinly o {k) i
all wnamts ather than thosy apling o exercise thar mghts o parchass waive their
right to purchase under this section.

i 1f the e does B wish 1o exevcise the lenant's rught o purchiee and the Eaanat
%0 mokifees. the ounes, i wriling, prece (o the expiraton of the applicable period,
the applicable pirred siall by doomad 1 havg expirnd as of e dale the owner
receives such motice from the tenamt.

1w, The s sppleeable aght o punchsse that & provided o the et sall also be
prosidid b the Caty al Modford or its designes, which may e lude the Madlond
Affordable Homsing Trust, who will mastain the property as affoedable housing
an perpetury. In the event taal the caty or ils desgnes parchases such unil and o
the entenl possible dependont on sy wons. off funding source. e lenand
shall be displaced as result of such sale. The applicable period for this right 1o
pearchase shall run conoerrenty with the temant's applicable rght s purchase. snd
ahall exiend o the fall notice perod of 120 or 150 days, wherhevier @ apphcable,
wmboss or umtil the ity or ils desgroe alse waivg such rights in writing.

v. ln the event that e 1erant wishes 1o exercise the tenant's right 1o purchase, the
nenant shall Bave prionty over any othes catity sl wbasg 1o parchase the unit
rarsuand ¥o a right 1o punchase.

vi. Nothing herein shall be cossonued to provide any rgh 1o purchase. or obligstion
ol ey ewmes o sell, ssy unit for an smsount which o les dan the amount beag
affered.. im good Fith, o Uhind partics, provided that such amount represents the
fair srarket value of such unil im s condition as of the date of the notice s Torth
in Secthon (31 ) sbove.

vit. Fatr market vabie shall inchads the cost of repairs requined by lew in the lenssts
il in ondier o sell it as & condominium and a proportional amount of costs based
o square foomge for repairs required by lew 1o be performed o the common
ancas in arder b el e unil as @ condominees, Fas markel vabas in " 1"
gondition does pot conlemplate pricing reflecting the cost of optional spgrades or
any required upgrades of repasrs that are enggered by optonal upgrades.

b Uisssccupied units.

1 Wit respect bo umoccupied umits, the owner shalll provade o 1 200day right 1
parchase b0 the City of Medford or its designee, within 30 days of notification to
the coscdksiun cooperilive feveew board of the i W conver, coRliing




U S O NS THVEERDIE BENES OF 521 TN U 16 TUTer IS 10 011 10
prosp wms’ length purch 17 the City of Medfond or its designes wishes
10 parchase, it shall inform the owser of its inlent 10 purchase within 120 days of
the notice and shall execuie o parchese and sale agreement within %0 days of
infiorming the owner of iis intent w purchase.

. Nothing herein shall be comtrued 10 provide ay right 1o purchase, or obligation
of wsy owaer o sell, sy SRl fof b6 sl wWheeli i ls thes the amosst beiig
affered, in good faith, 1o thnd parties, providid than such amoun sepresents the
Bair skt value of such unil i is conditon & off e dale of the nolice =21 Reth
in Sectiea (I ) sbove

i) Exceptions for ransfer of converted s by owser o family.

1 I an owner his s stent 1 conver o housing dation b & cond or
cooperative form of ownership. and the ewner is transforring property as part of a
wemversion o o selanye withn the fourth degree of Keudred, there shall be ao lesat ary
right o purchase. | —

o Amy subssquent sibe of such und, afier the transfer from the owser i & relanve within the
Tourth diegros of kindrod, within a two-year period from the date of sale shall be subject
o the city or ils designe’s right o purchase and all notics requiremasts of Section (3

%) Relocniion bene s,

{ah Payment.

b Amowser shall pary b o lensst who = entithed s receive notios of the owner's inlesl i
cunvier, and whi des sl punchase the sl whick such leminl acoupics of another sl i
ihe same bousing accommaodation and whao relocates within the motioe peviod or such
lifger perod allswed for doces b pibhe o dibiidized hoismg 55 st Toth = e
section bebow, & relocation benefit of §HLBMLID per unit for elderly, disabled, or
T mnnderste income tenants asd S0 per snit for all other temamts]

i Imthe event that o fenant vacates the premises pursuant i o setios under this endinance
wathout having paid ol rest due, the ewner may sabinet sny sus owed fom the
mecpared pavmaent of movisg evpenss.

e Relocanon benefis shall be paid 1o e ienant s loer than ten days afier the date s
which the lensst vecates the unil. In recognition of the et that masy relocation costs
must b paid in whole or in part befere @ lenam actsally moves omt, e owner shall, upon
megeesl of the tenant, make payssenis, up (o the amomt soborized by this section,
directly 1o & moving company, reallor, storsge facility, or suceessor lindkand {upon
wecenpt of & signed lesse, enancy 8 will sgresment, or lenier signed by the prospective
lanadlord imadicating thal he'sha bas agrond 1o renl a particelar unil 1o the wnanl s of a
date certsm with & copy of prood of cenesship), prior o the dste on which they vacate the
e s,

iv.  Inihe event an elderly. disabled. low er mederate income tenamt is secking public or
wabsidimed housing and reqeares a jud prent for possession 1o be issued m order 10 obtain
eMmengeRcy sintes of oiher preforesoe prionsy necessary i sooess such housing or
Bttt g subsaly peogeam om s expeditel basts, such st shall conling: 1o be estaked
Ba the relocatos henefil whether or aol the lenanl has vacabod by The end off the nolic:
prorioal, s hongg s the lrmemt vacaies the usat within H1 days of sy tral i set Erth s
summary process complami filed against the tenam, or such longer time period & agreed
wpon by the pares.
(b Annual sdjustmeni.
This dhsllar smoust shalll be sdjusial anmeslly = Fobrmry of cach yoar, by an smoust
wiquml 10 the incresss in the consumer prce index Bor all urban consumers = puhlishod
by thie Uniied Sites Deparimeni of Labor, Bureau of Labor Staitsiics) during the
amemedunely preveding calendar v,

16] Relecatlan housing seareh axsbots

Amy owmer shall assist elderty, disshled. and low or moderste income tenants who are entsled o
nasticy of miend i comen by lecating, withes the Five-yoer penod of the neiics 1o sech lmmanis,
comparahle rental bousing within the City of Medfond which nests. for ai least the remamder of
the notice period, for o smm which is equal o or less than S sum which any sech et had
been paying for the lensnt™s unil. The Exilire of e owier of such sesalental propety 1o find
such compurble bowsing shall extend the pesiod of sotice requined by Section (31 Whix) sl
thay cumar locaies such comparsble ronial howsmg, or Tor 1 additional vears, whichever ooours
firse

Exvmpiion. Any cowmer who has both kepd reni bevels 81 or bellow Modiord Howang Authority
Section § payment sandards in place at the time the notice & served for & minimem of 5
conseounnve years, and his bmited renl inereses 10 80 moee than %% amually for 3 conscoutrve
s, bl bt exempl from | o) being requinad o lecate comparable rental housing asl { &) from
providing s sbiditionl 2-year solice perod in the cveat that alles e yeans, The elderdy,
lisablod or low or mod mcoma esant has not vot keatod altemative hossing.

071 Eniesason wasfificavian of rentsl agreemend,

Am owner shall give oo & e whe is entitled o netice of iment 1o conver! an exenson of such
tsanis feslal agrocment, whther il be & bease of & Wrillen or oral lensncy b will, until the
capiration of e nofice peziod or e applcable rght W purchase pericd, whichever is liler.
Conversehy, if the three-vear or five-vear notico peniod would expire bofore the expiration dass of
such ienani’s remal sgreement. then ihe notice penod shall be eviended io coincide with: the
cupiralion date of sock remal sgreemmL

Thee froriasns of sk renlal sgreemonl may ool be madfiad by the owner cieepl wilh respedt
iy the: st of ssnual nest. The total mensse n sl foe any one year during the persed al’
notice shall nol excend as sssount ogusl 1o the suss whoch would ressll by suliplying sod ren
by the prercentage increase in th comumer price indes fir all erhan consumerns m publisbal by
the U5, Department of Labor, Burcau of Labor Siatistics, dering the calendar yoar immediaioly




precedmg the date of reosipt of the notics off el 1o conver, or lent percent, w haherer is koo
wmmhﬂnﬂdll-ﬂﬁrmﬂ&mmmmmﬂlrﬁmh
g wnder a vadid s I clause, p such fax laiiom. ¢ lauss was inchaded within
e remtad ayrovment cuisting as of the date of e notice of intest 1o comvert. [The review bhoand
shall b motafied of arry enl imrease on @ Torm prcscrbed by the revics boand. |
1K) [eegudation of canversisns,
(s} Applicabiliry of Chaper 327 of the Aot of 1983,
hamers shall b requined in comply with the provisions off Sectson 4 of Chapier 527 of
the Acts ol 1963 and the provsioss of this ondiresce, which shall be construed 1o be
supplimeniary b the provisioss of Chaptes 527 of the Acts of 1953, Asy protection or
emedits fior tenamts coeated by this ondinenoe of condnsens imposed by the City of review
busardd Fior the provection and hesedin of enars sball be i sddnos o, gnd nos insoesd of,
any herediis or peotection provaded by sy sisiuie of the Commaonwealib or by any
doctaion ol any coesl.
(B Convenion permil nagured.
Mo housing accommexlation in the City shall be comveriod 1o a condominim or
copperatree wnbess the cwmer shall Bave first secued o permi from the revies board. The
mﬂhﬂuhmu-mr}-m#wmummﬂmm
or Ulnader this cnds
umdummm‘ﬂlhk\-ﬂd_dﬂnmmwm
dkscriben, jranls & permil

e Permal subyict Lo boand di d bl &

The Bsard mary make the permsit sabysct i Gt ditions for the p of sy
teasts, asel We: prbilic isteest of e City of Mediised, |achling et et e 16 such
hllrll=|

L The haniskaps mmposed on the kessnis rexiding in the sccommodations proposed ke be
converied:

. The aggravation of the shonage of rental housing sccommendations m the Town,
waprrially sccummondatioes suitabke For famibics of bow snd moderats moome
prrn, for smgh parest houscho lds, for clderly, Gr duableol poople or o poople on
Tingd incomas, which may ressli from S comverion;

i wm“wumummuﬂmw
Bardship o the lenans: afTectid by e propusal conid -

. m insent by owser s offer 8 bk ol dae satnrs. for sake
of comveyance b the hedfond Housing Auhoeity, Medfond Alferdable Housmg
Trust, ur a limited prefit o rn-profit kegal entity m ssch terms and conditims as
will make the offeree eligide for staie or federl subsidies and as will make ®
epimosally Teiible for Be mil 1o be puschased for reslal 1o perao of b o

micderan mscorme, wherein sech it dhall be permanemiy kepe ss renial
sconmmodations for ke and maderme mooms

19) Hemas atbons 1o unity durisg notice period.
tm.umkdmﬁmhm&mnulmhulmhmm
i arnproyesienls. The owner fary only make repairs in a d “_
anﬁhhﬂﬁﬂmmwmhﬁ#ﬂ&rmﬂm-

mmary oaly be wiilh the express whiten consem of the temst. |n te
mhlkn-uhh-ﬁ@iwﬁhm—i-ﬁwn—mmh
oWy e coamgdy with review hoard reles and polcees repardeg such repains oF penovations
ﬂ%“ﬂmunﬂyuﬂuﬂwmuﬂmfuml}*u
in advancs of the work schedsle, nules roganding any i piion off services and clean up
procedurcs.

(1} Temant right s vacate.

A venant shall be permitied o vecaie e urat upon 50 days’ nosice withow penalty regardless of
the stus or dusatios of e eusting ol sgroosent, dusing he nolice posial.

The nghts specificd m the ndssnce hersunder shall vist with @ lessal gl e bme el the ewner
imerals b COBVETD MTY UBE in such propey o e condominimm of coopenlive fom of
rwECTERIp.

Sectben & ondemis e cesnperpiive revien board

) Theve is herely bilshed & arel reveew Boand
:hurul\kr.'[udﬂn_ﬂ-dl;‘umﬂ-wtmhcm Deoard™ o “Teview
boand ™) in consist of s full hegrs and one al e, Roview hoard

members shall serve staggercd lerms of three pears cach. The review hoaed shall melude
rwo hameowmers, rwo jenanns; 3i leasi one eldery, dissbled, o low- or moderate- income
mﬂnmrhlﬁm;hﬂmﬂwlm a repvsangative Eom the

I Hesard: a rep from the AfTordable Housng Trust or
Wmm.du-muumwﬁmﬁ-wmmm
o] ey shiall serve a5 sended.

Abk Review hoard members shall be appoimed by the Mayor, subject m conlinmanon by the
City Cowmail. For goesd cawsg shown, a seview hoard messher may ba remered by the
Blayor prior bo the capiration of such member's lerm of office.

A1 Mermiers of the weview board shall receive an snrual stipend of S900 per pear

Ak The boand's duties anad powars shall b as follews:

& The neview hosrd shall efonce the provisions of this ondinance and shalll he

nepumai b for promalyating vech ke, polass and prcotbans sl may deom
b. It shall cwemne snd malke and goap
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& I shall issue inium ansd i ¥on permils e owners wha
m-plrwﬂhpmmufhuﬁ-u: subjert o bowrd disoretion msd
ressomable conditions as described in Section (JH{E).

. In shall bear complaings alleging violnions of this section on bedalf of wenants o
OWEETS.

e [nshall assist in public awareness programs through participation in public events
and madia

£ I ahall, froen time b tieee, establhsh focs, wath the approval of the Mayer and City
Council, for the issuing of permits.

g I shall scquare, analyze, s s in relaed satistics and data Gor |
evalustion and 1o msist it in enforcing this ordinance.

h. It shall cooperate with municipal deparinmenis and otlver agencies to farther the
arhjoctivies and purposes of this seclaon.

L. Inshall exerciee such other powers and duties as, from tme to time, may be
granied by the Mayor snd City Counil.

Jo 10 shall mod issue a permil 0 any owner who has taken any action within 12
munths. pracr o the spplcation for the permil 1o circumsvent the provisions of Gl
A_e S!Tudﬁum-ﬂmﬁqhmh—dn Uneeasonable rent

or chmination of servees, krmmation o any lerancy withoul
cnuse, of the mmposition of new conditsess of the leancy.

Section 5, Fermitting process,

fad Applicalion for comariion pirmifs,
Any owner whe has an intent 1o comvert & kenant pied bowsang dation shall
conoarrently provide notice of intent 1 comvert 1o the review bosrd and tenant as required in
Bewrhon 3. hddm.ﬂ:wﬂwminmnfmmm‘uﬂm subinit po e

mrview hoaed siail s fully n oy ing all recpumed wemant asd otber
documentation. for @ conversin permit.

Any owner whi hai an mienl s cosver] an v By dstion shall provide
mmﬂmﬂbﬂuﬂuuwﬂmhﬂwhﬂdh’ﬂ:mﬂm

1 more tham M) days elapses between the original notice md e submission of a completed
application, the owner shall be required to provide a new notice of intes parsuant 1o Section 3.

18 this oeeurs, all imelines for actions required by this oodi shall ke caboulilid Based om tha
date of service of this mew notice.
Lipon siik al's Izl applh fir @ e persl, & heanng will be schedulal

for an upcomning regularly scheduled review board meeting. For tenanted or formerly ienanied
wmits, the review board shalll be responsible for giving wriflen notice al keast two wecks i
ailvamoe o the lerant(s) and Femir lenant{s) stating the dale, ime, and place of sy heanng
regarding the housing sccommodation in which such tenanis reside or formerdy resided. For non-

tenanied ussts. the review boand's wrilen aolice date shall comply with Massachusets open

esenig iw pequ iR

Al such bzarssgs the owner shall sppear, s tenanis sy sppear md 1estify, Ll‘udﬂnd.'l‘he

review bean, after reviewssy relevant & ssl any esti , will rendier & o

regrnling whether the actions lakis by the owrner thus far comply with this eodinmct, %

adddition, ihe review hoard shall review with oy lenanis present Seer nghis aflforded by this

udu-oe Hﬂummhﬂﬂwm'ﬂﬁﬁlmrhﬂmplnd'ﬂmmmm
that I o Seethen (YHENe) are deemed 1o be met, a

permit shall be issued.

it Comaveienal and preliminary peri.
Conditional or prelmimary permits may b isssed if @ enil is imanicd aad ihe expiraiion dale

af any applcable nolce periad An ouner say nol sk 4 el cosversion permt unlil the lessst
o vascated thee unil o the notce persed has expeal, whichever comes fiesl.

Wheere & tenant bas relenquished dhear night 1o purchase their mnit pursuam 1o Sectlen (SH4) an
arwmer wha has recerved & conditional/ prelmsinary permit may sell the usst ro any ey purchaser
(prior o isswanoe of & fiml comversion permit oaly under the condition thai the new owner takes
ez umit subsgect o the tenant’s rights under this ordinance including. b aot limied 1o, e night
1o cemata in their unil Tor the remainder of any notice period, payment of relecalion exgemes
and the duty 5o fisd comparable housing. bn ondér 1o eTecssate such a sale the vwner must
v B the review board snd the tenant & swom document sgnad by the then curmmi and
firture owners stating thai the purchaser accepts the responsibilities of the prior ouner and that
thery mauist fully comply wth sll obliganons of the owner under this crdinance.

(e} Conversion permil grnling process.

11} An owser may ol engage in & condominium conversion eviction of & tesast or sell a
unil for mmmadist cocupancy by the purchasing owsser prior & the grasting of & final
conversion permat by the boasd.

12) An owser of & unil thal wis ocoupied o the e Se solice of inten was provided i
the review board may request 4 comversion permil on & Rerm provaded by e review
board no seoner thas the cardier ol (a) the expiration of e sotice peril; () when
the esani vacaies the premises, provided such vacation of the premises was fully
knowing and velaniary; or (v} when the ienant purchases de unit.

3] A owser of & i thal wis vecant @ the lme the notsce of el 10 cosven was
prondal 1o de seview boasd sy reqeed 4 convinion permil on & form provaded by
memwbwdumulotqwdn“p&m

14) In addussn o other & reqaired for & conditional prelimisry pemst or &
rﬂmm.ummﬂ,.qh;m—um—i-.mu—
application a complete list of names and consct information of (2) current fenants;
b} fonmer tenants who vacesed durisg the previous 12 months, if known, or
remsonably dscoverable in the exercise of due diligence: (2] any lenamt who wis
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avited durng the previess. 1.2 mosths slong with 3 copy of the summens ard
muidbmuﬂlmm\mHtmuqmnumnfﬂ
mirease during the provioss |2 months, with & copy of the sotics s quit or the motics
of renll incrime.

50 A comviieen permil dhall be granisd usder the Tollveing conditssa that all
duscummienss required By e revies boand bave bess sobimanad; tat the reveew boand
e, i its discrotion, masds 3 i in Ervor of ion afer & dely-noticed
Baaringg; sl dhal thes soguinaments of Sectian 3N 1) in the cass of s housing
secostinsdation bave bess il

16 Nobwithstaraling e shove, Be review hoand ey &cmy 2 com crsdon permit whers
ducrmmentilion o iomplete w asy isleral sespect The review boand may il
mipaat o itions o the d a permit. The review boasd may deny
a conversen permil wheer if has made 3 deicrmination fhat sny documest o
atatesienil o Gk in asy malerul respect. n addition, the review boenl, = its
diserenion. may desy a converson permil if the review boasd finds than the owner has
takm any action 1 he sty o local i |, including, bt not
bmited fa, bl ronl @ naduction or chmi ol services,
eerrmmalnn of lemmcy Wilboul caie, of Ue inpositien of new condbonm of e
serancy. The neview hoard mary revoke 3 somversion pormit proviousdy grasted whers
il ko & delermisstan thal any dixcenent of slilcmesl was Tese in my maerial
respeci ol the time of the review beasd"s decision te grant the conversien permit. The
wovim boand chall barew the power 10 requisy the sbmisios of additional
ducumeritation, meluding withunt limitation, perchas s sale sgroments, dosls,
agpeemeals with el euste iokers, snd'or cancelled dhevlis, iF m e review boand's
reasomable fadgment. sech SoCumemation s necessary woensure the fiimess of is
deliberations. The seview boand may, in i ducretion, contimus 3 heariag, A decivion
shall b resdercd by the review board withes 6 days of the clese of Se heanng.

i) Convisusn persil Sapifalain.

1} A condtiiral profmissy cosverius permil shall bpes and e ower dhall reapply
Tom & mew permil on the last day of the maonth & ust’s netice period expires. oo, il a
wnil dioes ot have & notice penod, on the last dey of the month one vesr from daie of
imsuance, undcss 2 final permil for sd wit bas alrcady been requesicd on s form
provadid by the board.

) A firal permit shall ks and ik owner shall repply for 3 wew permil i
e e of eithes of the Tollswing:

) the omyeer i fobod v file & master deed withis cae year after te dae on
which the comurmon permii has bogs graniad;

b} When a st s istinded 1o be sold 1o family within e Guth degree of
londeed but the sale s fol ensvslad Witk ux siostls of the Gl perrmt beifg
i, oF if said family member does nod IR ouers b Tor 51 leas rwo
yean afier the mbe. The meener shall ssbmit peoal of filing of the masier dowd

and proof of sils of ach unit 1o review bosed sl within thisty & of cach
oo s

& Wherea lenﬂthﬁHIﬁﬂhdﬁﬂsw
ot recorded prior fo the issuance of & of scospancy, ora
dmulﬂmeipﬂuwﬂemmnkdﬂ*u.ul

e wuach oo

) A fssl comversion permal shall nol expen: if a il is exchided (o the Dwe-
year martice peviod under Sectiom (3 ) s the wil conlinues 1o be
occupied by an ewner, or & nosereni paying fenani o socupant. as ther
primary place of neadencs,

2 The review board may promelgate addsional regulations on the axpary of
mmmpmndmmud-dulﬁ_hukplm

Sevtiom b, Effective Dute.
This ordinance shall ke e fect 6 months after its passage.

Bevtion 7. Severahility.
The provisions of this edinance sre severable, and if sny provision shall be deslared imvalad by
the valid judgment or decree of any cowrt of competent junisdiction, such invalidity shall not
afTect any of e remaining previsions, snd the decision of wech courtl shall not alfect or mepar
any of e s peviisan.

Section 8. Anmual reporting.

The peview board shall submst 1o the City Council, Building Depanment, and Office of Plannag,

Mmrﬂmﬂumwwhhpmm&mﬂa}n
om the devel af m the caty, on the

mﬂumudMML-duhﬂmlpn-dhmwquu

Section 9. Penalties for viclation.

Any propesty owner who vielsies of keowasgly permits a violation of o peovissen of this
ardinanee whach s promulgmed pursssal o the Acts of 1953, Chapeer 527, Section 5, shall be
penished by & fisg of mol I than 51,0660, Each vialation of any indivadual provision shall
constitele a separaie offense. Mothing in this ordinance sbal| prechude a terani from secking cinall
remeedies for viclation of this ordinance as parmitied by law,

Al ligble fees and recepts collected purssant o the enforcement of this cedirance or from
viclalioss thereal shall po min the Affondsble Housing Trust Fund

Any violatien of this cedisance by s owner shall sot affeot the validity of a comveyance of a
condominims unn of an mieresl m g hosung (Y whao has no dae
of the violation.
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Chair Collins asked the committee members if there were any initial reactions,
questions or sections anyone had or wanted to go back to. Vice President Collins
recognized President Bears.

President Bears asked if Chair Collins could take the comments that she identified as
decision points and put them in a top line/decision points document to guide us in the
future. The other question | had was who from City staff or boards and commissions do
you think we should follow up with and to have a meeting with about this. Chair Collins
said PDS, building commissioner and | believe Director Hunt and Planner Evans have
both been in meetings on this in the past and were super helpful, also having the CDB
chair looped in would be helpful and a representative from the affordable housing trust.
Chair Collins recognized Councilor Leming.

Councilor Leming asked to his understanding there was a bill of tenant right to first
refusal going through the state house. So, my first question is how that component of it
would interact with state law and the second is do you have an idea from your research
into other communities how busy the condo review board typically is in order of
magnitude as to how many applications they receive a year. So, if we make a board
would how often would they have to meet once a year or once a month. Chair Collins
responded by saying we have a little data on our past conversion. | can’t speak to how
busy other communities’ condo review boards are, but my impression is this board
should be modeling the CDB which meets every month. This is based on the belief we
do not want to have sellers or owners waiting to long for their hearing. Just a point of
information a former PDS intern put together some info on condo conversions in
Medford from 2018-2022 and it is hard to find this data because we are not tracking it
but the number of conversion per the registry of deeds were as follows: 24 in 2018, 30
in 2019, 29 in 2020, 37 in 2021 and 33 in 2022. Councilor Leming asked did you have
anything in regard to the state law portion of it. Chair Collins recognized President
Bears who stated that the bill at the state house was tenants regardless of conversion,
the acts of 1983 allow this specifically for condo conversions. Chair Collins stated | think
it is important to note that in Somerville the city's right of first refusal was struck down
and that is still in this draft because | new this draft was going to be amended anyway,
and | think that the city should have first or second right of refusal but that | think if it
stays in that the City’s lawyers will advise us it is illegal. Chair Collins stated just one
other thing | will note for this preliminary discussion is another major point of discussion
and comparison in other communities’ ordinances is if certain types of buildings should
be exempt. Chair Collins recognized President Bears.

President Bears made a motion to keep paper in committee, pending the memo from
Vice President Collins and we invite our PDS Director, Staff and Building Commissioner
to attend a future meeting on this draft ordinance.

President Bear motioned to keep paper in committee, pending memo and meeting with
City staff (seconded by Councilor Leming) — Approved on a roll call vote of Three in
Favor, 2 Absent (Callhan & Scarpelli).

President Bears and Councilor Leming sent praises and farewell to Vice President
Collins on her last meeting as chair of the Planning and Permitting Committee.

Councilor Leming motioned to Adjourn — passed on a voice vote of Three In favor, 2

absent (Callhan and Scarpelli)

Chair Collins adjourned the meeting at 6:37 p.m.

Respectfully Submitted
Richard Eliseo Jr.
Assistant/Acting City Clerk

Councilor Leming Motioned to Approve (seconded by Councilor Tseng) — Approved on
a voice vote of Seven in favor, Zero opposed
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President Bears recognized Councilor Scarpelli

Councilor Scarpelli Motioned to Suspend the rules and take paper 26-011 (seconded by
Councilor Leming) — Approved on a Voice vote or Seven in favor, Zero opposed

MOTIONS, ORDERS, AND RESOLUTIONS

26-011 - Offered by George Scarpelli, City Councilor, Isaac Bears, Council
President

January 6, 2026

26-011 - George Scarpelli, City Councilor, Isaac Bears, Council President

Resolution to Conduct Comprehensive Review of Ambulance/EMS Contract Negotiation and
Transition

WHEREAS; the City of Medford has entered into a new ambulance service contract representing
a significant change in public safety service delivery; and

WHEREAS; questions have been raised regarding the negotiation process, financial
management, terms of service levels, and cost implications of this transition; and

WHEREAS; the City Council has a fiduciary responsibility to ensure taxpayer funds are used
efficiently and public safety standards are maintained; now therefore:

Be it Resolved that the Medford City Council hold a Committee of the Whole Meeting to
conduct a comprehensive review of the ambulance service contract negotiation process and
transition.

Addressing the Council:

Nancy Campbell Business Agent Local 25
Rich Ramond CEO Armstrong Ambulance
Nina Nazarian Chief of Staff

Todd Evans Medford Fire Chief

Jack Buckley Medford Police Chief

Dan Miller Armstrong Paramedic

James Friedeborn 60 EIm St

Simon Alcindor 44 Tainter St

Gaston Fiore Medford ma.

Nick Gurileo 40 Robinson Rd

Joe Musey Bowen Av

Michael Aserio Haverhill Ma.
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M will only accept deliveries from UNION CARRIERS, All other deliveries WILL BE REFUSED!

Teamsters Tocal Union No. 25

- affilintedy Goith the
g]ntemahunal Brotlerhoodr of Teamsters

544 MAIN STREET « BOSTON, MASSACHUSETTS 02129-1113 » (617) 241-8825 » Fax (617) 242-4284

www.teamsterslocal25.com

* January 5, 2026

Presidentrineipal Oficer Medford City Council, Mayor Breanna Kohen Lungo,
STEVENI. SOUTH and Concerned Members of the Medford Community:
ary- Treasiver B

E&Aﬁmﬁzﬂ Agent On behalf of the more than 275 Emergency Medical Services‘ professionals
PETER S, RERRY . represented by Teamsters Local 25—who have proudly served the City of Medford
&;*on‘ﬂlqém;;:m}}y through Armstrong Ambulance for more than 30 years—we write to eXpress our
JORIN 1. JUSZKIEWICE, 11 strong support for Armstrong Ambulance and to urge immediate reconsideration of
Pawe the recent termination and reassignment of the City’s EMS contract,

EDWARD 1. WELCH, JR.
Trustee

For decades, Armstrong Ambulance has provided Medford with reliable, high-
quality emergency medical services distinguished by strong clinical performance,

NICO A. CATANO !
Thustee operational consistency, and deep institutional knowledge of the community’s
JASON A. LOPES needs. Their record is well established, and their workforce is experien_ced,
Business dgent " professional, and committed to public safety. At no point has the City identified
.'{]EJQSMBGE’}-,{;'?‘.}H any failure in clinical care, response performance, or operational capability that
would justify removal of Armstrong as Medford’s EMS provider,

PETER A. ALVARADO .

Busirtess Agent

BRIAN I HATCH

Rather, the sequence of events strongly suggests that Armstrong’s removal
followed its decision to raise legitimate concerns regarding contract payments and

Business Agent

NANCY L. CAMPBELL to insist—appropriately—that all actions comply with lawful and transparent
Buctiruass Agert process to protect both the City and the provider.

MILTON F. DEPINA ) ,

el Represeniative In May, Armstrong engaged in good-faith discussions with the City's outside
%ﬁ%ﬁ;‘;‘ﬁﬁme” counsel, KP Law, regarding these payment concerns. After Armstrong’s aftorneys

ERIC A. LOGAN
Fielel Representative

presented the issues, KP Law acknowledged and understood the concerns raised.

Throughout negotiations from April through December, Armstrong consistently

demonstrated flexibility and cooperation, agieeing in principle to all of the City’s
requested terms for a new contract and repeatedly emphasizing a willingness to say
“yes” in order to preserve continuity of service.

In late October, the City Solicitor, outside counsel (KP Law), the Police Chief, and
the Fire Chief met to discuss updated contract terms and legal safeguards. During
that meeting, the City Solicitor directly asked whether the Police and Fire Chiefs
supported Armsirong continuing as Medford’s EMS provider., Both chiefs
unequivocally affirmed their support for maintaining the longstanding relationship.

Wemusters, Chanffeurs, Wovehousemen & Helpers, Hurniture &.Iiianu MMobing, Furniture Store Brifers,
Jluchers & Helpers, € tions, Exhibit & Trade Shotvs, Nefospaper Thanffeurs, Disicibuters & Helpers,
Bastow and Greater Boston Bren, Massuchusetts

Armstrong left that meeting with the reasonable understanding that continuation of service was thc
expected outcome. Reinforcing that understanding, the City Solicitor indicated his mtenhon 0
recommend a five-year contract to the Mayor and City Council, rather than & three-year term’ -

Instead, within weeks, the City Solicitor was dismissed, and the EMS contract was reassigned to
a different provider. The timing and circumstances surrounding these actions raise serious
concerns that the decision was motivated not by performance or public safety considerations, but
by retaliation against Armstrong for insisting on proper legal and ﬁnanclal safeguards or for
maintaining a unionized workforce, N .
These concerns are further amplified by the Mayor’s well-décumented history of strained and non-
collaborative relations with Teamsters Local 25 and other organized labor partners. The decision
to replace 2 long-standing, unionized EMS provider with a non-union company raises legitimate
questions about whether labor considerations—rather than service quality, workforce stability, or
public safefy—played an improper role in the City’s decision-making process. Such an approach
risks undermining workforce morale, !abor stability, and contmmty of experienced emergency care
for Medford residents.

This course of action is deeply troubling, It jeopardizes public safety, threatens the livelihoods and
collective bargaining protections of - dedicated. EMS professionals, and undermines public
confidence in the fairness and. integrity of municipal decision-making. Most importantly, it
dlsrupts continuity of proven, compelcnl emergency medical care for Medford residents,

Aocordmg}y, Teamstets Local 25 respentfully calls upon the Mayor and City Council to:

* Immediately patise implementation of the newly awarded EMS contract;

* Reinstate Armstrong Ambulance as Medford’s EMS provider while a transparent and lawful
review is conducted;

* Ensure that all contract decisions are based on r,locmnemed clinical, operational, and public
safety criteria—not retaliation for secking legal compliance or labor representation; and

» Engage in good-faith negotiations with Armstrong Ambulance and Teamsters Local 25 to
preserve jobs, protect public safety, and restore the community’s trust.

Teamsters Local 25 and Armstrong Ambulance stands ready to work collaboratively with City
leadership to ensure that Medford’s EMS services remain safe, reliable, and professionally
managed. Removing a highly qualified and long-standing provider for reasons unrelated to
performance places the commumry at unnecessary risk and e.rodcs confidence in public
governance.

Sincerely,

Thomas G. Mard - .
President/Principal Oﬂicm’
Teamsters Local Union No. 25

Teamsters, Thanffenrs, Warehornsemen & Helpers, Hurniture & Himo Moving, Turniture Store Brifers,
JHackers & Helpers, Conberdions, fxhibit & Trabe Shofos, Netwspaper Uhauffenrs, ;ﬂlgtr[bnhrs & '(ﬁzlpn—;,
Boston and Greater Wostor Aren, Massachusetts ) @




Councilor Scarpelli motioned to refer to Committee of the Whole and invite all parties
involved (seconded by Tseng) — Approved on a Voice vote or Seven in favor, Zero

opposed

PETITIONS, PRESENTATIONS, AND SIMILAR PAPERS

26-006 - Petition for a Common Victualler License - Wonder HDR Holdings

CITY OF MEDFORD

o C“SLCLE’”‘ s gfg“‘? R 103 Permit No: VIC25-000038
eorge P. Hassett Dr.; Rm Issue Date : 12/31/2025
Medford, MA 02155 Fee : 75.00

(781) 393-2425

The Commonwealth of Massachusetts

This is to Certify that a Common Victualler License is hereby granted to:

In said City of Medford, and at place only and expires 12/31/2026 unless sooner suspended or revoke for the violations of the
law of the Commonwealth respecting the licensing of the common victuallers. This license is issued in conformity with the
authority granted to the licensing authorities by M.G.L. Ch. 140 and amendments thereto.

Hours of Operation : Mon: 10:00 AM-11:00 PM; Tues: 10:00 AM-11:00 PM;
Weds: 10:30 AM-11:00 PM; Thurs: 10:00 AM-11:00 PM; Friday: 10:00 AM-11:00 By Order of the Medford City Council
PM; Sat: 10:00 AM-11:00 PM; Sun: 10:00 AM-11:00 PM

LICENSING AUTHORITIES

Provisions set forth by the City of Medford:

hat
1. Motify Medford City Clerk on location, ownership and /or name Al K. Wi
change. . . Adam L. Hurtubise
2, Adhere to Medford sign ordinance 5,94-6.2 Ciity Clerk

3. Adhere to Medford Health Dept. Public Sanitation Ordinance.

4, Adhere to Zoning Laws pertaining to Keno.

EXTRACTS FROM GENERAL LAWS, (TER. ED) CHAPTER 140

Sectlon 7. An Innholder who, upon request, refuses lo receive and make suilable provision for a stranger or traveler shall be punished by a fine of nor more than
fifty dollars,

Section 9. If, in the opinion of the licensing aulharilies, a icenses as an innhalder or a comman victualier ceases to be engaged in the business he is licensed to
pursue, of falls to maintain upen his p The imp and facililles required by this chapler, they shall immediaiely revoke his license. If a icensee at any
flme el his licensed busi in an improper manner, the licensing authorities, afier notice to ihe licensee and reasonable opportunity for a hearing, may
upon salisfactory prool thereof suspend or revoke his license or impose a fine; provided Lhat, the fine for the first offense within a 6 month period shall be not less
than $500 and not mora than $1,000; for the second offense within 2 6 manth period the fine shall ba nol lass than $1,000 and not more than $2,000; for the third
offense within a 6 month period the fine shall ba not less than $2,000 and not mare than $5,000; for the fourlh offense within a 6 month period the fine shall be not
bess than $5,000 and nol more than $10,000; and for the fifth offense within a 6 monih period the fine shall be nol less than $10,000. An Innholder who violates
saclion seven shall forfeil his license. A licensee who is convicted a second lime of the viclation of any of the provisions of sections six to eighteen, inclusive, shall
farfelt his licenss,

Seclion 18. Every innholder and commaon victualler shall al all times have a board or sign affixed {a his house, shop, cellar or slore, or in a conspicuous place
near the same, with his name legibly inscribed therecn in large letlers and the business for which he is licensed inscribed thereon, and upon neglect thereof shall

forfalt twenty dollars,

Section 20. \ o be an innholder or ictualler withoul being censed as such under this chapler shall forfell ane hundred dallars.,
Section 21. Wheever is conviclad a third lime of a violalion of any provision of Ihe preceding seclions, excepl these contained in seclions seven and eight, shall,
in addiion to the p ies before provi be by impri for not more than three months

License Is non-Transferable

Addressing the Council:
Dan Brennan

Councilor Scarpelli Motioned to Approve (seconded by Councilor Tseng) — Approved on
a Voice vote of Seven in favor, Zero opposed
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26-007 - Petition for a Common Victualler's License - Colwen Management dba

Medford Hyatt Place

CITY OF MEDFORD

City Clerk's Office Permit No: VIG25-000050
85 George P. Hassett Dr.; Rm 103 Issue Date - 12/31/2025

Medford, MA 02155 Fee : 75.00
(781) 393-2425 S —

The Commonwealth of Massachuselts

This is to Certify that a Common Victualler License is hereby granted to:

Location: 116 RIVERSIDE AV Medford, MA

In said City of Medford, and at place only and expires 12/31/2026 unless sooner suspended or revoke for the violations of the
law of the Commonwealth respecting the licensing of the common victuallers. This license is issued in conformity with the
authority granted to the licensing authorilies by M.G.L. Ch. 140 and amendments thereto.

Hours of Operation : Mon: 06:00 AM-01:00 AM; Tues: 06:00 AM-01:00 AM;
Weds: 06:00 AM-01:00 AM; Thurs: 05:00 AM-01:00 AM; Priday: 06:00 AM-01:00

By Order of the Medford City Council
AM; Sat: 06:00 AM-01:00 AM; Sun: 06:00 AM-01:00 AM

LICENSING AUTHORITIES
Provisions set forth by the City of Medford:

1. Notify Medford City Cletk on location, ownership and /or name Al & Bihibit
change.

2. Adhere to Medford sign ordinance 8.94-6.2

3. Adhere to Medford Health Dept. Public Sanitation Ordinance,
4. Adhere to Zoning Laws pertaining to Keno.

EXTRACTS FROM GENERAL LAWS, (TER. ED) CHAPTER 140

Sectlon 7. An innholder who, upon request, refuses to receive and make suitable provision for a stranger or iraveler shall be punished by a fine of nor more than
fifty dollars.

Section 8. If, in the opinion of the licensing authorilies, a licensee as an innholder or a common victualler ceases to be engaged in the busk he is i d tor
pursue, or fails to maintain upon his premises the implements and facllilles required by this chapler, they shall immediately revoke his license. If a licensee at any
time conducts his licensed busi in an improper manner, the li ing authorities, after nolice to the licensee and reasonable opportunily for a hearing, may
upon satisfactory proof thereof suspend or revoke his license or impose a fine; provided thal, the fine for the first offense within a € monih period shall be not less
than §500 and not more than $1,000; for the second offense within a & month period the fine shall be not less than $1,000 and nol more than $2,000; for the third
offense within a 6 month period the fine shall be not less than $2,000 and not more than $5,000; for the fourth offense within a & month period the fine shall be not
loss than $5,000 and not more than $10,000; and for the fifth offense within a 6 month period the fine shall be not less than $10,000. An innholder who violates
section seven shall forfeit his license. A licensee who is convicted a second time of the violation of any of the provisions of sections six lo eighleen, inclusive, shall
forfell hs license.

18, Every Ider and ictualler shall at all imes have a board or sign affixed lo his house, shop, cellar or stere, or In a conspleuous placa
near the sama, with his name lagibly inserbad thareen in large letlers and the business for which ha |s lcansed inscribed thereon, and upon neglect thareof shall
forfeil twenty dollars.,

Saectlon 20. Whoever assumes fo ba an innholder or common victualler without baing licensed as such under this chapter shall forfeit one hundred dollars,
Seclion 24. Whoever is convicted a third time of a violation of any provision of the preceding sections, except those conlained in sections seven and eight, shall,
in addition to the penalties before provided, be punished by imprisonment for not mere than thres months

Adam L. Hurtubise
City Clerk

License Is non-Transferable

Addressing the Council:
Kevin Butler MQMH

Councilor Scarpelli motioned to Approve (seconded by Councilor Tseng) — Approved on

a Roll call vote of Seven in favor, Zero opposed
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MOTIONS, ORDERS, AND RESOLUTIONS CONT.

26-008 - Offered by Isaac Bears, Council President

January 6, 2026
26-008 - Resolution to Name Richard Eliseo as Acting City Clerk until a New Clerk is Hired

Whereas, City Clerk Adam L. Hurtubise officially stepped down from his office on December 31,
2025; now, therefore:

Be it Resolved by the Medford City Council that we confirm that Assistant City Clerk Richard
Eliseo Jr. is serving as the acting city clerk pursuant to state law, city charter, and city
ordinances until such time that the City Council votes to appoint a permanent City Clerk.

Be it Resolved that he receive the full Compensation out of grade pay as the ordinances say the
City Clerk should be paid, until such a time as the Clerk position is solidified.

Be it Further Resolved that the compensation be retroactively granted to January 1%, 2026

Councilor Scarpelli to Motioned to Approve as Amended (seconded by Councilor
Callhan) — Approved on a roll call vote of Seven in Favor, Zero opposed

26-009 - Offered by Matt Leming, City Councilor, Isaac Bears, Council President

January 6, 2026
26-009 - Matt Leming, City Councilor, Isaac Bears, Council President
Resolution to Support SMFA Professors at Tufts Pursuing a Fair Contract

WHEREAS, The City of Medford recognizes the vital role that artists and educators play in
enriching civic life, and affirms the right of all workers to collectively bargain and be treated
with dignity and respect; and

WHEREAS, Professors of the Practice (PoPs) at Tufts University’s School of the Museum of Fine
Arts (SMFA) are dedicated full-time professors and practicing artists whose instruction,
mentorship, and creative work are the backbone of the SMFA’s academic excellence;

WHEREAS, The SMFA PoPs are currently engaged in contract negotiations seeking a fair
agreement that addresses issues including salaries that keep pace with the cost of living,
equitable promotion and review processes, manageable workloads, and basic institutional
support; and

WHEREAS, Faculty have reported that bargaining has not been going well, and that Tufts has

attempted to silence vocal union members while failing to meaningfully address their concerns;
and
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WHEREAS, While student enrollment at the SMFA has tripled in recent years, the number of
full-time PoPs has dropped from 40 to 30, with the university refusing to fill vacancies,
overburdening current faculty; and

WHEREAS, Current compensation is unsustainable for faculty who have to cover added costs
such as studio space essential for them to perform their job, forcing 11 faculty members to live
out of state. PoPs are requesting a 4% cost-of-living increase, but Tufts has offered only 2.75%,
alongside salary minimums that fall well below those of peer institutions; and

WHEREAS, BIPOC and international faculty face additional barriers, including inequitable
treatment Page 21 of 28 compared to colleagues on the main campus, and delayed or
inconsistent visa support that has left international faculty in precarious legal and employment
situations; and

WHEREAS, At a time when institutions of higher education, international students and faculty,
and the arts are under threat nationwide, Tufts University’s failure to adequately support its
SMFA faculty jeopardizes not only their livelihoods, but also the long-term health and
reputation of the university and its contributions to the City of Medford;

NOW, THEREFORE BE IT RESOLVED: That the Medford City Council stands in solidarity with the
SMFA Professors of the Practice at Tufts University in their pursuit of a fair contract, supports
the right of all workers to organize without fear of retribution, and urges Tufts to bargain in
good faith by addressing faculty concerns regarding salary, equity, and institutional support;

AND BE IT FURTHER RESOLVED that the Council recognizes SMFA Faculty as essential
contributors to the cultural and educational vitality of the City of Medford and calls on Tufts
University to uphold its stated values of equity, inclusion, and academic excellence by investing
in its faculty accordingly.

Addressing the Council:
Simon Alcindor 44 Tainter St

Councilor Leming Motioned to Approve (seconded by Councilor Callhan) — Approved on
a Voice vote of Seven in favor, Zero opposed

26-010 - Offered by George Scarpelli, City Councilor

January 6, 2026
26-010 - George Scarpelli, City Councilor
Resolution to Hold Public Forum and Draft Ordinance Regarding City Services on Private Ways

Whereas; the City Administration has implemented a policy of service denial to residents of
Medford that reside on private ways, and

Whereas; the City Administration's policy forces the financial responsibilities of infrastructure
repair upon residents of private ways creating an additional financial burden on the residents,
and

Whereas; the City Administration has denied these residents the basic repairs and maintenance

to neighborhood streets, sidewalks, trees creating safety, quality of life and equity issues; now,
therefore:
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Be it resolved that the City Council address the disparity in services provided to residents of
Private Ways in public forum with the necessary Department Heads and Policy Makers, and

Be it resolved the City staff and communications department will draft an informational
document for residents of private ways to inform them of what services they can expect from
the city.

Be it Further resolved we request from legal a memo clarifying what municipal ordinances
can and cannot be passed to regulate private ways.

Addressing the Council:

Tim McGivern Commissioner of Public works
Simon Alcindor 44 Tainter St

Jennifer Sullivan 35 Washington St

Nick Gurileo

Gaston Fiore

Councilor Scarpelli motioned to Approve as Amended by Councilor Callhan and Leming

(seconded by Councilor Mullane) — Approved on a Voice vote of Seven in favor, Zero
opposed

COMMUNICATIONS FROM THE MAYOR

26-012 - Submitted by Mayor Breanna Lungo-Koehn

MEDFORD, MASSACHUSETTS
MAYOR BREANNA LUNGO-KOEHN

December 31, 2025

Via Electronic Delivery

To the Honorable President and
Members of the Medford City Council
Medford City Hall

Medford, MA 02155

Re: Proposed Wage Adjustment for DPW Superintendents / Building Department Inspectors /
Recreation Union

Dear President Bears and City Councilors:

I respectfully request and recommend that the City Council approve the following amendments to the
Revised Ordinances Chapter 66, Article II.

CITY OF MEDFORD
AMENDMENT TO REVISED ORDINANCES
CHAPTER 66. ARTICLE II

BE IT ORDAINED by the City Council of the City of Medford in Chapter 66 entitled *Personnel.”
Article IT entitled “Reserved” the city's classification and compensation plan, formerly included as Art. 11,
§§ 66-31—606-40, amend the figures as they presently appear next to the following title by adjusting each
to reflect the following percentage wage increases and effective dates:

DPW Superintendents / Building Department Inspectors / Recreation:

e Effective July 1, 2022: increase the base salary of all DPW Superintendents / Building Department
Inspectors / Recreation union titles by 2.5%

e Effective July 1, 2023: increase the base salary of all DPW Superintendents / Building Department
Inspectors / Recreation union titles by 2.5%

e Effective July 1, 2024: increase the base salary of all DPW Superintendents / Building Department
Inspectors / Recreation union titles by 3%

s Effective July 1, 2025: increase the base salary of all DPW Superintendents / Building Department
Inspectors / Recreation union titles by 2.5%

e Effective July 1, 2026: increase the base salary of all DPW Superintendents / Building Department
Inspectors / Recreation union titles by 2.5%

s Effective July 1, 2027: increase the base salary of all DPW Superintendents / Building Department
Inspectors / Recreation union titles by 2.5%

Human Resources Director Lisa Crowley will be available to answer any questions.

20



Thank you for your kind attention to this matter.
Respectfully submitted,

i € _ o ot
%r;\;mﬁiunéo-l(aehn( Loat——

Mayor

Councilor Scarpelli Motioned to waive Three readings and Approve to be ordained
(seconded by Councilor Tseng) — Approved on a Roll call vote of Seven in favor, Zero
opposed

26-013 - Submitted by Mayor Breanna Lungo-Koehn

MEDFORD, MASSACHUSETTS
MAYOR BREANNA LUNGO-KOEHN

December 31, 2025

Via Electronic Deliverv

To The Honorable President and

Members of the Medford City Council

Medford City Hall

Medford, MA 02155

Re: Capital Stabilization and Water & Sewer Capital Stabilization Appropriation Requests
Dear President Bears and City Councilors:

I respectfully request and recommend that your Honorable Body approve appropriations from the:

l. Capital Stabilization Fund in the amount of Thirty-Seven Thousand Two Hundred Twenty-Three
Dollars and Zero Cents ($37,223.00) for a hybrid SUV DPW Admin Vehicle.

The balance of the Capital Stabilization Fund before this vote 15 $10,568,569.

[

Water & Sewer Capital Stabilization Fund in the amount of Three Hundred Twenty-Five
Thousand Dollars and Zero Cents ($325.,000.00) to supplement design and/or construction
funding for water main replacement projects including, but not limited to, Capen Street, Grove
Street, Bussel Road, Century Street Ext., Playstead Road, Woods Road, Roberts Road, Kilgore
Avenue, Monument Street and Sharon Street:

The balance of the Water & Sewer Capital Stabilization Fund before this vote 1s $1,765,000.

DPW Commissioner Tim McGivern and City Engineer Owen Wartella will be available to answer
questions.

Respectfully submitted,

E/ga\;mu;;gfﬁoan el —

Mayor

Addressing the Council:

Tim McGivern Commissioner of Public works
Owen Wartella City Engineer

Sue Eddleman 7 Bussel Rd

Vice President Lazzaro (seconded by Councilor Leming) — Approved on a Roll call vot
of Seven in favor, Zero opposed.

e
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PUBLIC PARTICIPATION

BEGEIVED

CITY CLERK
MEDFGRD, HASS.
W05 DEC AL A0 3

PUBLIC PARTICIPATION PETITION

Description:

WM Lfe fospal b e
Mrkry Jo Ve A T%W%%ﬁfg.
il e et oy
/tw ued oM Ly .

O an x4
G Rapts Capucd fuay o

R;sident Namerm ?ﬂ?)&/}&f)

Resident Address: 7% %W /ZZZ&; M@W
Email Coutadlnfomatioﬁ(%&g Q}M}%M /ZQ/?L

Addressing the Council:
Robin Dooling 74 Hume Ave
Simon Alcindor 44 Tainter St
Gaston Fiore

Andrew Castignetti

Councilor Scarpelli (seconded by Vice President Lazzaro) — Approved on a voice vote
of Seven in favor, Zero opposed

Meeting Adjourned at 10:45

Respectfully Submitted

Richard Eliseo Jr
Acting City Clerk
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