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Medford City Council 
Medford, Massachusetts 

 
The First Regular Meeting, January 6, 2026 

 
City Council 

 
Isaac B. “Zac” Bears 

Anna Callahan 
Liz Mullane 

Emily Lazzaro 
Matt Leming 

George A. Scarpelli 
Justin Tseng 

  
 
This meeting took place at 7:00 P.M. in the City Council Chamber, 2nd Floor, Medford 
City Hall, 85 George P. Hassett Drive, Medford, MA and via Zoom. 
 
Jan. 6, 2025 07:00 PM  

Zoom  

Link: https://us06web.zoom.us/j/86135391440?pwd=jajDK1GhW4ihd5TZqAN1MK5L3fB 

3Mm.1 

Call-in Number: +16469313860,,86135391440#,,,,*746274# 

Live: Channel 22 (Comcast), Channel 43 (Verizon), YouTube, and medfordtv.org 
To submit written comments, please email REliseo@medford-ma.gov.  
  

INTRODUCTION 
 

Assistant City Clerk Richard Eliseo Jr. acknowledged and turned the gavel over to 
Councilor George Scarpelli. 

 
CALL TO ORDER 

 
Councilor Scarpelli called the meeting to order at 7:13 P.M. on January 6th, 2025 in the 
City Council Chamber on the second floor of Medford City Hall, 85 George P. Hassett 
Drive, Medford, Massachusetts, and via Zoom. 
 
 

ROLL CALL 
 
 

Present: Councilor Bears; Councilor Callahan; Councilor Lazzaro; Councilor Leming; 
Councilor Mullane; Councilor Scarpelli; Councilor Tseng. Inside the Rail: Assistant City 
Clerk Richard Eliseo Jr.  
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SALUTE TO THE FLAG 

  COUNCIL ORGANIZATION & ELECTION OF LEADERSHIP 

 

26-001 – Election of a City Council President for 2026 

Councilor Scarpelli opened the floor for nominations 

Councilor Lazzaro nominated Councilor Issaac B “Zac” Bears (seconded by Councilor 
Callhan) – Approved on a roll call vote of Six in favor and one Present (Councilor Bears) 

 

26-002 - Election of a City Council Vice President for 2026 

President Bears opened the floor for nominations 

Councilor Callhan nominated Councilor Emily Lazzaro (seconded by Councilor Tseng) – 
Approved on a Roll call vote of Six in favor and one present (Councilor Lazzaro) 

 

26-003 - Appointment of a City Messenger for 2026 and 2027 

 

Councilor Tseng Motioned to Table (seconded by Vice President Lazzaro) – Approved 
on a Voice Vote of Seven in favor, Zero opposed 

 

26-004 - Offered by Isaac Bears, Council President 

 

Councilor Tsend motioned to Approve (seconded by Vice President Lazzaro) – 
Approved on a Voice vote of Seven in favor, Zero opposed 
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26-005 - Offered by Isaac Bears, Council President 

 

January 6, 2026  

26-005 - Isaac Bears, Council President  

Resolution to Transfer All Papers in Committee from 2025 to 2026  

Be it Resolved that the City Council transfer all Papers in Committees or on the Table from the 
2025 Council to the 2026 Council. 

 

Councilor Tseng Motioned to Approve as amended (seconded by Vice President 
Lazzaro) – Approved on a Voice vote of Seven in favor, Zero opposed 

 

 

 

 

ANNOUNCEMENTS, ACCOLADES, REMEMBRANCES, REPORTS, AND 
RECORDS 

 

Records 

 

The Records of the Meeting of December 16, 2025 were passed to Councilor Lazzaro 

Vice President Lazzaro Motioned to Approve (seconded by Tseng) – Approved on a 
voice vote of Seven in favor, Zero opposed  
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Reports of Committees 

 

 

22-231 - Offered by Matt Leming, City Councilor 
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Councilor Leming Motioned to Approve (seconded by Councilor Tseng) – Approved on 
a voice vote of Seven in favor, Zero opposed 
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President Bears recognized Councilor Scarpelli  
 
 
Councilor Scarpelli Motioned to Suspend the rules and take paper 26-011 (seconded by 
Councilor Leming) – Approved on a Voice vote or Seven in favor, Zero opposed  
 
 
 

 
 

MOTIONS, ORDERS, AND RESOLUTIONS 
 
 
 

26-011 - Offered by George Scarpelli, City Councilor, Isaac Bears, Council 
President 
 
 
January 6, 2026  
 
 
26-011 - George Scarpelli, City Councilor, Isaac Bears, Council President  
 
Resolution to Conduct Comprehensive Review of Ambulance/EMS Contract Negotiation and 
Transition  
 
WHEREAS; the City of Medford has entered into a new ambulance service contract representing 
a significant change in public safety service delivery; and  
 
WHEREAS; questions have been raised regarding the negotiation process, financial 
management, terms of service levels, and cost implications of this transition; and  
 
WHEREAS; the City Council has a fiduciary responsibility to ensure taxpayer funds are used 
efficiently and public safety standards are maintained; now therefore:  
 
Be it Resolved that the Medford City Council hold a Committee of the Whole Meeting to 
conduct a comprehensive review of the ambulance service contract negotiation process and 
transition. 
 
 
Addressing the Council: 
Nancy Campbell Business Agent Local 25 
Rich Ramond CEO Armstrong Ambulance 
Nina Nazarian Chief of Staff 
Todd Evans Medford Fire Chief 
Jack Buckley Medford Police Chief 
Dan Miller Armstrong Paramedic 
James Friedeborn 60 Elm St 
Simon Alcindor 44 Tainter St 
Gaston Fiore Medford ma. 
Nick Gurileo 40 Robinson Rd 
Joe Musey Bowen Av 
Michael Aserio Haverhill Ma. 
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Councilor Scarpelli motioned to refer to Committee of the Whole and invite all parties 
involved (seconded by Tseng) – Approved on a Voice vote or Seven in favor, Zero 
opposed 
 
 
 
 
 
 
 

PETITIONS, PRESENTATIONS, AND SIMILAR PAPERS 
 
 
 

26-006 - Petition for a Common Victualler License - Wonder HDR Holdings 
 

 

 

Addressing the Council: 
Dan Brennan 
 

Councilor Scarpelli Motioned to Approve (seconded by Councilor Tseng) – Approved on 
a Voice vote of Seven in favor, Zero opposed 
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26-007 - Petition for a Common Victualler's License - Colwen Management dba 
Medford Hyatt Place 

 

 

Addressing the Council: 
Kevin Butler MQMH 
 
 
 
Councilor Scarpelli motioned to Approve (seconded by Councilor Tseng) – Approved on 
a Roll call vote of Seven in favor, Zero opposed 
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MOTIONS, ORDERS, AND RESOLUTIONS CONT. 

 
 

26-008 - Offered by Isaac Bears, Council President 
 
 
January 6, 2026  
 
26-008 - Resolution to Name Richard Eliseo as Acting City Clerk until a New Clerk is Hired  
 
Whereas, City Clerk Adam L. Hurtubise officially stepped down from his office on December 31, 
2025; now, therefore:  
 
Be it Resolved by the Medford City Council that we confirm that Assistant City Clerk Richard 
Eliseo Jr. is serving as the acting city clerk pursuant to state law, city charter, and city 
ordinances until such time that the City Council votes to appoint a permanent City Clerk. 
 
Be it Resolved that he receive the full Compensation out of grade pay as the ordinances say the 
City Clerk should be paid, until such a time as the Clerk position is solidified. 
 
Be it Further Resolved that the compensation be retroactively granted to January 1st, 2026  
 
 
 
Councilor Scarpelli to Motioned to Approve as Amended (seconded by Councilor 
Callhan) – Approved on a roll call vote of Seven in Favor, Zero opposed 
 
 

 

26-009 - Offered by Matt Leming, City Councilor, Isaac Bears, Council President 
 
January 6, 2026 
 
26-009 - Matt Leming, City Councilor, Isaac Bears, Council President  
 
Resolution to Support SMFA Professors at Tufts Pursuing a Fair Contract  
 
WHEREAS, The City of Medford recognizes the vital role that artists and educators play in 
enriching civic life, and affirms the right of all workers to collectively bargain and be treated 
with dignity and respect; and  
 
WHEREAS, Professors of the Practice (PoPs) at Tufts University’s School of the Museum of Fine 
Arts (SMFA) are dedicated full-time professors and practicing artists whose instruction, 
mentorship, and creative work are the backbone of the SMFA’s academic excellence;  
 
WHEREAS, The SMFA PoPs are currently engaged in contract negotiations seeking a fair 
agreement that addresses issues including salaries that keep pace with the cost of living, 
equitable promotion and review processes, manageable workloads, and basic institutional 
support; and  
 
WHEREAS, Faculty have reported that bargaining has not been going well, and that Tufts has 
attempted to silence vocal union members while failing to meaningfully address their concerns; 
and  
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WHEREAS, While student enrollment at the SMFA has tripled in recent years, the number of 
full-time PoPs has dropped from 40 to 30, with the university refusing to fill vacancies, 
overburdening current faculty; and  
WHEREAS, Current compensation is unsustainable for faculty who have to cover added costs 
such as studio space essential for them to perform their job, forcing 11 faculty members to live 
out of state. PoPs are requesting a 4% cost-of-living increase, but Tufts has offered only 2.75%, 
alongside salary minimums that fall well below those of peer institutions; and  
 
WHEREAS, BIPOC and international faculty face additional barriers, including inequitable 
treatment Page 21 of 28 compared to colleagues on the main campus, and delayed or 
inconsistent visa support that has left international faculty in precarious legal and employment 
situations; and  
 
WHEREAS, At a time when institutions of higher education, international students and faculty, 
and the arts are under threat nationwide, Tufts University’s failure to adequately support its 
SMFA faculty jeopardizes not only their livelihoods, but also the long-term health and 
reputation of the university and its contributions to the City of Medford;  
 
NOW, THEREFORE BE IT RESOLVED: That the Medford City Council stands in solidarity with the 
SMFA Professors of the Practice at Tufts University in their pursuit of a fair contract, supports 
the right of all workers to organize without fear of retribution, and urges Tufts to bargain in 
good faith by addressing faculty concerns regarding salary, equity, and institutional support;  
 
AND BE IT FURTHER RESOLVED that the Council recognizes SMFA Faculty as essential 
contributors to the cultural and educational vitality of the City of Medford and calls on Tufts 
University to uphold its stated values of equity, inclusion, and academic excellence by investing 
in its faculty accordingly. 
 
 
Addressing the Council: 
Simon Alcindor 44 Tainter St 
 
 
Councilor Leming Motioned to Approve (seconded by Councilor Callhan) – Approved on 
a Voice vote of Seven in favor, Zero opposed 
 
 
 
 
26-010 - Offered by George Scarpelli, City Councilor 
 
 
January 6, 2026  
 
26-010 - George Scarpelli, City Councilor  
 
Resolution to Hold Public Forum and Draft Ordinance Regarding City Services on Private Ways  
 
Whereas; the City Administration has implemented a policy of service denial to residents of 
Medford that reside on private ways, and  
 
Whereas; the City Administration's policy forces the financial responsibilities of infrastructure 
repair upon residents of private ways creating an additional financial burden on the residents, 
and  
 
Whereas; the City Administration has denied these residents the basic repairs and maintenance 
to neighborhood streets, sidewalks, trees creating safety, quality of life and equity issues; now, 
therefore:  
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Be it resolved that the City Council address the disparity in services provided to residents of 
Private Ways in public forum with the necessary Department Heads and Policy Makers, and  
 
Be it resolved the City staff and communications department will draft an informational 
document for residents of private ways to inform them of what services they can expect from 
the city.  
 
Be it Further resolved we request from legal a memo clarifying what municipal ordinances 
can and cannot be passed to regulate private ways. 
 
 
Addressing the Council: 
Tim McGivern Commissioner of Public works 
Simon Alcindor 44 Tainter St 
Jennifer Sullivan 35 Washington St 
Nick Gurileo  
Gaston Fiore 
 
 
Councilor Scarpelli motioned to Approve as Amended by Councilor Callhan and Leming 
(seconded by Councilor Mullane) – Approved on a Voice vote of Seven in favor, Zero 
opposed 
 
 

COMMUNICATIONS FROM THE MAYOR 
 
 

26-012 - Submitted by Mayor Breanna Lungo-Koehn 
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Councilor Scarpelli Motioned to waive Three readings and Approve to be ordained 
(seconded by Councilor Tseng) – Approved on a Roll call vote of Seven in favor, Zero 
opposed 
 
 
 
26-013 - Submitted by Mayor Breanna Lungo-Koehn 
 

  
 
 
Addressing the Council: 
Tim McGivern Commissioner of Public works 
Owen Wartella City Engineer 
Sue Eddleman 7 Bussel Rd 
 
 
Vice President Lazzaro (seconded by Councilor Leming) – Approved on a Roll call vote 
of Seven in favor, Zero opposed. 
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PUBLIC PARTICIPATION 
 
 
 

 
 
 
Addressing the Council: 
Robin Dooling 74 Hume Ave 
Simon Alcindor 44 Tainter St 
Gaston Fiore  
Andrew Castignetti 
 
 
 
Councilor Scarpelli (seconded by Vice President Lazzaro) – Approved on a voice vote 
of Seven in favor, Zero opposed 
 
Meeting Adjourned at 10:45 
 
 
 
Respectfully Submitted 
 
 
 
Richard Eliseo Jr 
Acting City Clerk 
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