
                                                   Meeting Minutes 3.24.2025 
                                     Special Meeting of the School Committee 
                                                      Public Budget Hearing 
                       

I.​ Roll Call- 7/0 
II.​ Salute the Flag 

III.​ Agenda 
 

Pursuant to M.G.L. c. 71  38N the Medford School Committee will convene a public 
hearing to members of the community interested in either for or against, in whole 
or in part, the Interim Superintendent’s Recommendation of the Fiscal Year 2026 
Operating Budget. 

 
Dr. Suzanne Galusi opened with an introduction in advance of FY 26 Budget proposal 
highlighting the need to balance immediate needs of the schools with the long term vision 
of the district.  Dr. Galusi  then  thanked the finance department for willingness to engage 
in dialogue that balances both immediate and long term needs, then turned the 
presentation over to  Gerald McCue, Budget Analyst and Noel Velez, Director of Finance.    
 
Motion to approve the budget presented as our Budget Request pursuant to Policy DBC, 
Phase III - School Committee Review and Approval of Budget Request. Motion by Member 
Graham, second by Member Ruseau 
 
Branley() - yes 
Graham (1) - yes 
Intoppa() - yes 
Olapade() - yes 
Reinfeld() - yes 
Ruseau(2) - yes 
Mayor - abstain 
 
Motion to adjourn at 5:54 PM by Member Reinfeld, second by Member Olapade 
Unanimously approved 
Olapade(2) - yes 
Reinfeld(1) - yes 
 
 
 
 
 
 


