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Medford School Committee              

Medford, Massachusetts 02155   

Meeting Minutes- March 20th 2025 

MEMORANDUM & AGENDA   

TO: ​ ​ ​ School Committee Members 

FROM: ​ ​ Dr. Suzanne B. Galusi, Interim Superintendent 

POSTING DATE: ​ March 11, 2025 

MEETING DATE: ​ March 20, 2025 

RE: ​ ​ ​ COMMITTEE OF THE WHOLE MEETING - FY 26 Budget Overview 
 

 
AGENDA 

 
This Committee of the Whole Meeting is being called to focus on the Overview of the FY 26 
Budget proposal and will be presented by Mr. Gerald McCue, Budget Analyst.    
 
Roll Call 7/0 
Member Branley, Member Graham, Member Intoppa, Member Olapade, Member Reinfeld, 
Member Ruseau and Mayor Lungo-Koehn  
 
The Medford School Committee held a remote meeting via Zoom on March 20th, 2025, to 
discuss the fiscal year 26 budget proposal presented by Gerry McCue, the budget analyst.  
2025-2026 Preliminary Budget  

●​ Preliminary Budget represents a 5.5% increase over FY2025 
●​ This is approximately 2.8% over the City’s preliminary projected school budget for 

FY2026 in other words our funding gap 
●​ The preliminary Budget includes projected $319,000 in revolving fund chargebacks 
●​ For the Public Hearing 3.24.2025 seeking to identify proposals to reduce the funding 

gap.   
 
Motion to adjourn at 6:14PM, Member Branley, second by Member Intoppa-7/0 
Member Branley - yes, Member Graham-yes, Member Intoppa- yes, Member Olapade-yes 
Member Reinfeld-yes, Member Ruseau-yes, Mayor Lungo-Koehn -yes 
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