Consent Agenda
January 27, 2025

MEETING MINUTES

The First Regular Meeting of the Medford School Committee

January 13, 2025
Executive Session 5:00 PM

Regular Meeting: 6:00 PM

I.  Roll Call for Attendance of Members and Student Representatives - 7/0
II.  Salute the Flag
IlI.  Executive Session

Upon a Motion to enter into executive session pursuant to M. G.L. c. 30A §21(a)(3).

Executive session of the Medford School Committee pursuant to G.L. c. 30A §21(a) to
conduct a strategy session on the basis that an open meeting may have a detrimental
effect on the bargaining positions of the Medford School Committee. Specifically, the
Medford School Committee will be discussing ongoing collective bargaining
negotiations.

Executive session pursuant to Chapter 30A section 21 (2) to conduct strategy in
preparation with nonunion personnel or contract negotiations with nonunion
personnel (interim superintendent of schools).

The Medford School Committee will convene in public session immediately following the
conclusion of the executive session, approximately 6:00pm.

Motion to enter into Executive Session by Member Olapade, second by Member Intoppa - 7/0
Regular Meeting reconvened at 6:05 pm

Student Representative in attendance - Sierra Isbil via zoom

Motion to approve the Interim Superintendent’s contract by Member Olapade, second by Member
Branley - 7/0

IV. Good of the Order - none

V.  Consent Agenda

e Approval of Bills and Payrolls
e Approval of Capital Purchases
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e Approval of Grants
e Approval of Field Trips

o Dartmouth Model UN Conference - April 4-6, 2025
e Approval of Regular Meeting Minutes

o December 16, 2024

Motion to approve Consent Agenda by Member Ruseau, second by Member Reinfeld - 7/0

VI.  Report of Subcommittees - None

VII.  Report of the Superintendent
1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent,
Superintendent

Mayor Lungo-Koehn spoke words of appreciation to Dr. Edouard-Vincent and there
was applause for Dr. Edouard-Vincent.

2. Report on the Implementation of Budget Reductions Included in the 2024-2025
Annual School Budget - Gerald McCue, Budget Analyst

3. Supplemental Appropriation Presentation - Gerald McCue, Budget Analyst

Public Speakers on bus monitors, inclusion specialist and approval of more funding for
special education programming in Medford.

Patricia Chery
Wellesley Street

Melanie McLaughlin (former School Committee Member)
Allston Street

Motion to approve FY25 Supplemental Appropriation by Member Graham, second by Member Olapade
-7/0

Presentations of the Public (not to begin before 7:00 pm) - None
VII.  Continued Business - None
VIII.  New Business - None
IX.  Reports Requested - None
X.  Condolences
The Members of the Medford School Committee express their sincerest condolences to the

family of Ralph A. Evangelista, father of Lisa Evangelista, former Public Information Officer
for Medford Public Schools.

XI.  Next Regular Meeting
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January 27, 2025 - Alden Memorial Chambers, Medford City Hall in addition to zoom

XII.  Adjournment

e Mayor Lungo-Koehn, Member Ruseau and Member Graham highlighted Dr. Edouard-Vincent’s
contributions to the students of Medford over the last seven years and expressed their gratitude.

e Former School Committee Members Paulette Van der Kloot and Melanie McLaughlin spoke
appreciatively also on behalf of Former Members Mea Mustone and Kathy Kreatz to Dr.
Edouard-Vincent and presented her with flowers and a gift.

e Committee presented Dr. Edouard-Vincent with a rocking chair and invitation for light
refreshments for everyone following the meeting.

Motion to adjourn by Member Reinfeld, second by Member Graham - 7/0
Meeting adjourned at 7:36 pm



