MEETING MINUTES

The Twentieth Regular Meeting of the Medford School Committee

December 16, 2024
Executive Session 5:00 pm
Regular Meeting 6:00 pm

A special holiday performance by the Medford High School String Orchestra and Middle School String Ensemble
was held outside the Chambers prior to the meeting.

L Roll Call for Attendance of Members and Student Representatives - 6/1
Student Representative - Jayden Vil

II. Salute the Flag
II1. Executive Session

Upon a Motion to enter into executive session pursuant to M. G.L. c. 30A §21(a) .

Executive session of the Medford School Committee pursuant to G.L. c. 30A §21(a) to conduct a strategy
session on the basis that an open meeting may have a detrimental effect on the bargaining positions of the
Medford School Committee. Specifically, the Medford School Committee will be discussing ongoing
collective bargaining negotiations with the Massachusetts Teachers Association (MTA).

The Medford School Committee will reconvene in public session immediately following the conclusion of the
executive session, approximately 6:00 pm.

Motion to enter into Executive Session by Member Reinfeld, second by Member Branley - 6/0/1
Regular meeting reconvened at 6:02 pm

Iv. Consent Agenda
e Approval of Bills and Payrolls
e Approval of Capital Purchases
e Approval of Grants
o Brookline Bird Club in the amount of $750 to McGlynn Elementary School Library
Approval of Field Trips
Approval of Meeting Minutes
o Regular Meeting, December 2, 2024
o  Special Meeting, December 11, 2024

Motion to approve Consent Agenda by Member Olapade, second by Member Branley - 6,/0/1
V. Report of Subcommittees - None

VL Report of the Superintendent



1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent, Superintendent

2. Assistance Dog Introduction and Update - Stacey Schulman, Director of School Counseling
and Behavioral Health

3. Medford Mustang Marching Band, Football and Golf Team Achievements Recognition - Dr.
Marice Edouard-Vincent, Superintendent, Michael Dampier, Marching Band Director and Ms.
Rachel Perry, Director of Health & PE and Assistant Director of Athletics

Unified Sports coach Carla Andre, Girls Varsity Soccer Coach Rocco Cieri, Cross Country Coach Eileen O'Hara,
Golf Coach Gene Citrano and Football Coach John Curley presented MVP awards.

Mr. Michael Dampier, Band Director spoke of Marching Band Achievements acknowledging the following staff
for helping him in achieving goals: Guard staff, Nikole Miller and Sean Driscoll-Gomez; Percussion staff, Ben
Whalen and Jovia Mirembe; Visual staff, Ryan Ajondi.

Photos with the Superintendent, School Committee and students in attendance from all athletic teams and
band members.

4. Recommendation to Approve HVAC Project - Dr. Peter J. Cushing, Assistant Superintendent
e Questions from the Committee

Motion to table (until after the Capital Plan is reviewed Item VIII), to approve proceeding with this project and
recommend that the council proceed with the process including the initial bond by Member Reinfeld, second by
Member Branley - 6/0/1
Presentations of the Public (not to begin before 7:00 pm) - None

VIL Continued Business

o Review and Approve the Revised Budget Calendar - Mr. Gerry McCue, Budget Analyst

Recommendation to approve the Revised Budget Calendar by Member Graham, second by Member Olapade -

6/0/1
VIIL. New Business

o Recommendation from The Strategic and Capital Planning Subcommittee - Review and
approve the Capital Plan developed by the Subcommittee through a series of meetings held on
October 15, 2024 and November 19, 2024.

Recommendation to approve the Capital Plan by Member Graham, second by Member Ruseau - 6/0/1

Motion to take from the table the motion to approve proceeding with HVAC project and recommend that the
council proceed with the process with the initial bond by Member Reinfeld, second by Member Graham - 6/0/1

IX. Reports Requested - None
X. Condolences

The Members of the Medford School Committee express their sincerest condolences to the family of
Debora (Donahue) Falco, who was a Missituk MEEP paraprofessional. Debora worked most of her
30-year career in Medford at the Brooks Elementary School.



XI. Next Regular Meeting
January 13, 2024 - Alden Memorial Chambers, Medford City Hall in addition to zoom.

XIl.  Adjournment
Motion to adjourn by Member Reinfeld, second by Member Branley -6/0/1
Meeting adjourned at 8:10 pm



