MEETING MINUTES

The Fifth Regular Meeting of the Medford School Committee

March 4, 2024

Executive Session: 5:15 PM
Regular Meeting: 6:00 PM

Agenda

I.  Roll Call for Attendance of Members and Student Representatives - 5/2
II.  Salute the Flag
IlI.  Executive Session

Motion to enter into Executive Session by Member Ruseau, second by Member Olapade, 5/0/2
approved

Executive Session at 5:20 p.m.
Reconvened regular meeting at 6:07 pm

IV.  Good of the Order
e Member Graham offered to arrange a budget presentation by Tracey Novack.
V. Consent Agenda

e Bills and Payrolls
e Regular School Committee Minutes, February 12, 2024

Motion to Approve by Member Reinfeld, second by Member Branley - 5/0/2 approved

Motion to take New Business #8 out of order Member Ruseau, Second Reinfeld - 5/0/2 approved
Rules suspended

VL New Business

Ratification of Memorandum of Agreement including Job Descriptions with
Teamsters Local 25 Administrators
e Academic Directors
o Community Schools Director
e Athletic Director
e Assistant Principal /Associate Principal
e Assistant Athletic Director



Director 1

Director 2

Director of English Language Learners

Director of Health Services

Director of Professional Learning & Student Assessment
Director of School Counseling & Behavioral Health
Director of Technology

Special Education Coordinator

Rachel Perry thanked Administration and Members of the School Committee for the
collegiate relationship that was established to get this ratified.

Mayor Lungo-Koehn and Nancy Campell, Union Representative, joined the meeting
on zoom and expressed gratitude to all as well.

Motion to Approve the Memorandum of Agreement with Teamsters Local 25 Administrators and
Comprehensive Job Descriptions by Member Ruseau, seconded by Member Olapade - 6/0/1 approved

Motion to Revert back to order by Member Reinfeld, seconded by Member Branley - 6/0/1 approved

VII.  Report of Subcommittees - None

VIII.  Report of the Superintendent
1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent,
Superintendent
2. Recommendation to Approve Travel to UNC for the National Ethics Bowl- Mr. Eric
Esner, ELA Teacher and Dr. Nicole Chiesa, Director of Humanities
Motion for Director of Communications to arrange a fundraiser link or account on the website if
possible by Member Graham, seconded by Member Ruseau - 6/0/1 approved

Motion to Approve out-of-state travel to National Ethics Bowl by Member Branley, seconded by
Member Olapade - 6/0/1 approved

3. Before/After School Update - Megan Fidler-Carey, Director Family and Community
Engagement
e Submit emails to the superintendent for the next report by Megan
Fidler-Carey in May.

Lenko Tankov
Did not state address/Medford resident

Motion to approve new pay rates for before and after schools tuition by Member Ruseau, seconded by
Member Reinfeld - 6,/0/1 approved



Motion for an update on before and after school in May specifically to look at capacity expansion by
Mayor, seconded by Member Olapade - 6/0/1 approved

4. Revised Excessive Heat Protocol - Dr. Peter J. Cushing, Assistant Superintendent of
Operations, Enrichment and Innovation
e Suggested minor revisions.
e Report back on budget update as to whether these requests can be filled .
e Make sure filters are changed in a timely manner.

Presentations of the Public (not to begin before 7:00 pm)

IX. Continued Business - None

X.  Reports Requested - None
XI.  Condolences

The Members of the Medford School Committee express their sincerest condolences to the
family of Denise Pare, wife of former Medford High School football coach, Al Pare.

The Members of the Medford School Committee express their sincerest condolences to the
family of Fred Knox, former Medford High School teacher and Varsity Boys Baseball Coach.

XII.  Next Meeting
March 18, 2024 - Alden Memorial Chambers, Medford City Hall in addition to zoom

XIII.  Adjournment

Motion to adjourn by Member Reinfeld, seconded by Member Olapade - 6,/0/1 approved.
Meeting adjourned at 8:02 p.m.



