
MEETING MINUTES

The Fourth Regular Meeting of the Medford School Committee

February 12, 2024
Executive Session: 6:00 pm
Regular Meeting: 6:30 pm

I. Roll Call for Attendance of Members and Student Representatives - 7/0 - present
No student representatives at roll call

II. Salute the Flag
III. Executive Session

Executive session pursuant to G.L c. 30A (a) (3): the Medford School Committee will convene in
Executive Session to discuss strategy in preparation for negotiations with Teamsters Local 25
Administrators, because an open meeting will have a detrimental effect on the bargaining
position of the Committee and the Chair so declares.

Executive session pursuant to G.L c. 30A, § 21: the Medford School Committee will convene in
Executive Session to discuss the deployment of security personnel or devices, or strategies with
respect thereto and the Chair so declares.

Motion to enter into Executive Session by Member Graham, second by Member ??- 7/0 approved
Executive Session started at 6:07

Revert back to regular meeting at 6:38 pm

IV. Consent Agenda
● Bills and Payrolls
● Regular School Committee Minutes, February 5, 2024

Motion to approve by Member Branley, Second by Member Reinfeld - 7/0 approved

V. Report of Subcommittees - None

VI. Report of the Superintendent
1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent,

Superintendent
2. Recommendation to Approve a Donation from Tufts University - Dr. Marice

Edouard-Vincent, Superintendent

Motion to approve by Member Ruseau, by Member Reinfeld - 7/0 approved



3. Midyear FY24 Budget Update - Gerry McCue, Director of Finance
● Projected 2.5 million shortfall
● Mr. McCue presented an expense comparison of what was budgeted and

what was spent.
● A contributing factor to this shortfall is that three contracts were in

negotiations with a reserve in FY23. These contracts were actually settled in
FY24 and no longer in the budget.

Motion by Member Graham to create a staffing and overtime plan with Director of Building and
Grounds, second by Member Reinfeld - 7/0 approved

Motion that we do not run out of paper this school year by Member Graham, second by Member
Ruseau - 7/0 approved

● Dr. Cushing confirmed that no buildings have a paper shortage and are able to place orders.
● Mr. McCue in regards to substitutes - More expensive to fill internally with lost preps than to

have an agency collaboration to get substitutes from outside.

Motion by Member Graham for March 18 meeting Budget Update, second by Member McLaughlin -
7/0 approved

Presentations of the Public (not to begin before 7:00 pm)

VII. Continued Business - None

VIII. New Business

2024 - 9 Offered by Member Ruseau and Member Olapade

Be it resolved that the name of the school building committee be named the "Medford
Comprehensive High School Building Committee"; further, the Superintendent will secure the
domain mhsproject.org and set up a website dedicated to this project; and further, the chairperson
of said committee will be Vice Chair of the Medford School Committee, Jenny Graham.

Date Submitted: February 7, 2024
Date Requested to be on the Agenda: February 12, 2024

Motion to approve by Member Ruseau, second by Member Olapade - 7/0 approved

IX. Reports Requested - None

X. Condolences - None

XI. Next Meeting
March 4, 2024 - Alden Memorial Chambers, Medford City Hall in addition to zoom

XII. Adjournment

http://mhsproject.org/


Motion to adjourn by Member Branley, second by Member Graham - 7/0 approved
Meeting adjourned at 7:40 p.m.


