MEETING MINUTES

February 5, 2024
Executive Session: 5:00 p.m.

Regular Meeting: 6:00 p.m.

I.  Roll Call for Attendance of Members and Student Representatives - 7/0 Present
II.  Salute the Flag
IlI.  Executive Session

Executive session pursuant to G.L c. 30A (a) (3): the Medford School Committee will convene in

Executive Session to discuss strategy in preparation for negotiations with Teamsters Local 25

Custodians, Medford Educational Secretaries Association, Medford Public Schools Cafeteria Employees
because an open meeting will have a detrimental effect on the bargaining position of the Committee and the
Chair so declares.

Motion to enter into Executive Session by Member McLaughlin, second by Member Graham - 7/0 passed
Entered into Executive Session at 5:03 p.m.
Reconvened at 6:11 pm

V. Good of the Order

Member Ruseau reminded the Committee of rules pertaining to the Committee of the Whole votes not
being binding unless voted on at Regular meeting. They are listed here on the agenda for that reason.

V.  Consent Agenda

e Bills and Payrolls
e Regular School Committee Minutes, January 29, 2024
e Committee of the Whole Minutes, January 31, 2024

Motion to approve by Member McLaughlin, second by Member Olapade - 7/0 passed

Committee of the Whole Motions from January 31, 2024
o Motion by Member McLaughlin that we include cost of credit recovery expenses by

students, how many students took credit recovery and the economically disadvantaged
status of these students, second by Member Graham - 7/0 approved

o Motion by Member McLaughlin for report in packet for special education legal fees and
number of hearing requests by January 31 for the prior school year starting January 31, 2025,
second by Member Reinfeld - 7/0 approved

o Motion to consolidate the two SEL reports (February 5th new programming and March 4th
existing programming) by Member Graham, second by Member McLaughlin - 7/0 approved

o Motion to move Before and After School Presentation to March 4, 2024 by Member Graham,
second by Member Reinfeld - 7/0 approved

o Motion to add Superintendent Evaluation to June 10th by Member Graham, second by
Member McLaughlin - 7/0 approved



o Motion by Member Graham to have someone review the policy CMA report and collect
recommendations for whether the items should be presentations or reports in our packets
only. Member McLaughlin volunteered, second by Member Reinfeld - 7/0 approved

VI.  Report of Subcommittees

VII.  Report of the Superintendent
1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent, Superintendent
2. Recommendation to Approve Assistant Director of Food Services Job Description - Dr. Peter J.
Cushing, Assistant Superintendent of Operations, Enrichment and Innovation.

Motion to approve by Member Ruseau as amended by Member Reinfeld to include “culturally inclusive” , second by
Member McLaughlin - 7/0 approved

3. McGlynn Playground Fundraiser Website Update - Thomas Dalton, Communications Director
4. MSBA Timeline Overview - Dr. Marice Edouard-Vincent, Superintendent
5. Report on the Status of the School Committee Goals - Dr. Marice Edouard-Vincent, Superintendent

Presentations of the Public (not to begin before 7:00 pm) - None

VIII. Continued Business - None
IX. New Business

2024 - 4 Offered by Member Graham
Be it resolved that the Medford School Committee discuss the formation of the Medford High School
Building Committee and identify key priorities and attributes for the Committee on February 5, 2024. The

goal of the discussion will be to inform the creation of a resolution and application process that will be
drafted for review at an upcoming Committee of the Whole.

Date Submitted: January 26, 2024
Date Requested to be on the Agenda: February 5, 2024

Motion to open the floor for discussion by Member Graham, second by Member Reinfeld - 7/0 approved
e Mayor acknowledges student representative Noah Yurasko in attendance via zoom
e Resident, Eunice Browne, Greenleaf Avenue
o Member of Charter Study Committee
o Speaks on committee clearly communicating the extensive time commitment needed by residents if
they choose to be on the MSBA committee.

Motion to create an FAQ for High School Project by Member McLaughlin, second by Member Reinfeld - 7/0 approved

Motion to schedule Committee of the Whole for after February Break by Member Graham, second by Member
McLaughlin - 7/0 approved

2024-5 Offered by Member Ruseau

The Medford School Committee Policy Bullying Prevention and Intervention Plan (JICFB) lines 17-19 will be
updated by removing the text "(three or more incidents)"

Date Submitted: January 31, 2024



Date Requested to be on the Agenda: February 5, 2024

Motion to approve by Member Ruseau, second by Member McLaughlin - 7/0 approved

Motion to waive second reading of 2024-5 by Member Ruseau, second by Member McLaughlin - 7/0 approved
2024 - 6 Offered by Mayor Lungo-Koehn

Whereas all security cameras were recently fixed thanks to the collaboration of the school and city teams,

Be it resolved that the school IT Director provide a monthly status report to the School and City
Administration and replace anything that breaks down within 45 days.

Date Submitted: January 31, 2024
Date Requested to be on the Agenda: February 5, 2024

e Mayor confirmed all cameras in the district are currently working,
Motion to approve as amended with monthly updates provided by Administration by Mayor Lungo-Koehn, second by

Member McLaughlin - 7/0 approved

2024 -7 Offered by Mayor Lungo-Koehn and Member Graham

Be it resolved that the School Committee will operate its subcommittees for this term (through 12 /31/25) as

follows:
Behavioral Curriculum,
Health & Instruction, Diversity Family Strategic &
Special Buildings & | Assessment & Equity & Engagement & Capital Superintendent
Education Grounds Accountability Inclusion Communication |Rules & Policy| Planning Evaluation
Melanie Nicole Jenny
Chair McLaughlin Branley Erika Reinfeld Aaron Olapade |Jenny Graham |Paul Ruseau |Graham Melanie McLaughlin
Melanie
Member 1 |Aaron Olapade [Paul Ruseau [Nicole Branley McLaughlin Nicole Branley |Jenny Graham [Paul Ruseau |Nicole Branley
Aaron Melanie Erika
Member 2 [Nicole Branley |Olapade Paul Ruseau Erika Reinfeld |Erika Reinfeld = |McLaughlin |Reinfeld Aaron Olapade

Date Submitted: January 30, 2024
Date Requested to be on the Agenda: February 5, 2024

2024 - 8

Offered by Member Graham

Motion to approve by Member Ruseau, second by Member McLaughlin - 7/0 approved

Be it resolved, that the Medford School Committee will establish an ad hoc subcommittee to establish a
process and norms around annual handbook review per the resolution passed unanimously on 11/20,/2024

(2023-26).

Be it also resolved that the subcommittee will be established at the February 5th School Committee meeting
and will work to complete the process as close to the original deadline of April 1, 2024 as reasonably

possible.




Date Submitted: January 30, 2024
Dated Requested to be on the Agenda: February 5, 2024

Motion to approve by Member Ruseau, second by Member Reinfeld - 7/0 approved
e Member Graham asked for volunteers to help with this.
Member Ruseau clarified that this is to review, not to rewrite the handbook.
Members Olapade, Reinfeld and Ruseau will be the ad hoc committee on the handbook review process and
Member Ruseau will Chair.
Motion to approve by Member Olapade, second by Member Reinfeld - 7/0 approved
X.  Reports Requested - None

XI. Condolences

The Members of the Medford School Committee express their sincerest condolences to the family of Paula
A (Giannelli) Coughlin, early childhood educator of Medford Public Schools.

XII.  Next Meeting
February 12, 2024 - Alden Memorial Chambers, Medford City Hall in addition to zoom

XIII.  Adjournment

Motion to adjourn by Member Reinfeld, second by Member Olapade - 7/0 approved
Meeting adjourned at 7:54 pm



