MEETING MINUTES
The Fourteenth Regular Meeting of the Medford School Committee

October 2, 2023
Executive Session 5:15 p.m.
Regular Meeting: 6:00 PM

Held at the Howard Alden Memorial Chambers, Medford City Hall as well as on Zoom

Roll Call for Attendance of Members and Student Representatives - 7/0 present (Mayor via zoom)

I.  Salute the Flag
II. Good of the Order

Motion to suspend the rules and take #3 out of order by Member McLaughlin
Second by Member Hays - 6/0 passes (Mayor’s audio was not operable)

Motion to enter into Executive Session by Member McLaughlin, Second by Member Kreatz - 6/0
passed (Mayor still had no audio)

III.  Negotiations and Legal Matters - Executive Session: 5:15 PM

Audio difficulties
Motion to recess for 5 minutes at 6:33pm by Member McLaughlin, Second by Member Hays - 6,/0
passed

Reconvene at 6:45 pm
Member Graham announced ratification of Security Monitors
Motion to approve Member McLaughlin, Seconded by Member Hays - 7/0 passed

Member Graham announced that Administrators have ratified their contract
Motion to approve by Member McLaughlin, Second by Member Hays - 6/1 Mayor abstained, passed

Motion to revert to reqular order of business by Member McLaughlin, Second Member Hays - 7/0
passed

111, Good of the Order

Member McLaughlin mentioned the need to choose a delegate for the Nov 8-10th conference and to
add it to the next agenda.

Member Ruseau volunteered to submit.



IV.  Consent Agenda

. Bills and Payrolls
° Regular School Committee Minutes, September 18, 2023

Motion to approve Member Hays, second by Member Kreatz - 7/0 passed

V. Report of Subcommittees - None

VI.  Report of the Superintendent
1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent,
Superintendent
2. Approval of an educational funds donation from the Italian Consulate to our World
Language Department in the amount of €4,493 Euro ($4,758 USD) - Dr. Vilma Bibeau,
Coordinator of World Language joined via zoom
Motion to approve by Member Mustone, Second by Member Kreatz - 7/0 accepted

Request by Member Graham to Superintendent - please send thank you letter to Italian consulate on
School Committee’s behalf

3. Recommendation to approve a donation from a private donor of office furniture and
fixtures including: two refrigerators, two microwaves, a toaster oven, conference
room table and conference speakerphones; valued in excess of $14,000 - Dr. Peter J.
Cushing, Assistant Superintendent of Operations, Enrichment & Innovation
Motion to approve by Member Mustone, Second by Member McLaughlin - 7/0 passed

4. Special Education Parent Advisory Council (SEPAC) End of Year Report for School
Year 2022-2023 - Tonya Sullivan and Alex Lauric, Co-chairs of Medford SEPAC

Motion to move Adaptive Health education and 3 questions/concerns raised to Special Education
Subcommittee the by Member McLaughlin, second by Member Hays - 7/0 passed

SEPAC recognized and awarded
e Charlotte Heim for her work with the Transition Program and special
education students
e Anthony Petrelis for his work with the success of Summer Fun Camp

5. Update on Bullying Prevention Plan Implementation - Joan Bowen, Director of
Student Services

6. Report on MHS Culture and Climate Survey from School Year 2022-2023 - Dr.
Marice Edouard-Vincent, Superintendent



Motion to recess due to internet outage at 7:49 pm by Member Ruseau, Second by Member Hays - 6/0
passes (Mayor unable to vote due to outage)

7:56 pm reconvened

Member Graham to Superintendent - revisit and edit report more comprehensively for the next
meeting.

Motion to table remaining items due to technical difficulties by Member McLaughlin, Second by
Member Hays - 7/0 passed

Motion to adjourn by Member McLaughlin, Second by Member Hays - 7/0 passed
Meeting adjourned

Tabled Items
7. Report on Superintendent’s Goals for School Year 2023-2024 and update on the
Status of Medford School Committee Goals - Dr. Marice Edouard-Vincent,
Superintendent

VIII.  Presentations of the Public (not to begin before 7:00 pm)

IX. Continued Business - None

X. New Business

2023-21 Offered by Jenny Graham and Paul Ruseau

Be it resolved that the Strategic Planning Subcommittee meet to develop a transportation
survey to understand the needs of the MPS community. Be it further resolved that the
subcommittee will issue the survey and compile the results and a recommendation to the
Medford School Committee by June 1, 2024.

Date of Request: September 6, 2023

Date Requested to be on Agenda: October 2, 2023

2023-22 Offered by Paul Ruseau

The Wellness Policy (ADF) will be sent to the Rules and Policy Subcommittee for revision and
that it be revised as necessary to update sections related to allergies. The current policy and
recommended revised policy will be returned to this committee no later than our first
meeting in December of 2023.

Date of Request: September 22, 2023
Date Requested to be on Agenda: October 2, 2023



XL

XII.

XIII.

XIV.

Reports Requested - None

Condolences - None
Next Meeting
October 16, 2023 - Alden Memorial Chambers, Medford City Hall in addition to Zoom

Adjournment



