MEETING MINUTES

The Thirteenth Regular Meeting of the Medford School Committee

September 18. 2023

Executive Session: 5:15 p.m.
Regular Meeting: 6:00 PM

Held at the Howard Alden Memorial Chambers, Medford City Hall as well as on Zoom

I.  Roll Call for Attendance at 5:15 p.m - 6/1 - Member Mustone
II.  Salute the Flag
III.  Negotiations and Legal Matters - Executive Session: 5:15 PM

Motion to enter into executive session by Member McLaughlin, Second by Member Hays
- 6/0/1 passes

School Committee Reconvened at 6:00 p.m.
Member Mustone joined the Executive Session at 5:25 p.m. and is now present for
the regular session as well.

IV.  Consent Agenda

Bills and Payroll

Committee of the Whole Minutes, 6/12 /2023

Special School Committee Meeting Minutes, 6/14 /2023

Special School Committee Meeting Minutes, 6/28 /2023

Special School Committee Meeting Minutes, 7/19/2023 (previously tabled)

Special School Committee Meeting Minutes, 8/14,/2023 (previously tabled)
e Regular School Committee Meeting Minutes, 9/11/2023

Motion to approve by Member Kreatz, Second by Member Ruseau - 7/0 passes

V. Report of Subcommittees - None

VI.  Report of the Superintendent
1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent,

Superintendent
2. Report on Start of School Operations at Medford High School - Ms. Marta Cabral,

Principal



3. Report on the 2022-2023 DESE Comprehensive Review of Medford Public Schools -
Ms. Suzanne Galusi, Assistant Superintendent for Curriculum & Instruction and Dr.
Peter Cushing, Assistant Superintendent of Operations, Enrichment & Innovation
Member Ruseau suggests long reports (referring to the AIR report) be sent to the committee prior to
materials being sent to them on the Friday before a meeting when possible.

VII.  Presentations of the Public (not to begin before 7:00 pm)

Mayor exited at 7:44 p.m.

Motion by Member Hays as amended by Member McLaughlin to schedule a Committee of the Whole
on the several AIR reports to discuss commonalities and areas of focus to help with a strategic plan,

Second by Member McLaughlin - 6/0/1 passes

VIII. Continued Business - None

IX. New Business

2023-20 Offered by Member Ruseau
Resolution in Support of the Rural Schools Bill

Motion to waive reading of 2023-20 by Member Ruseau, Second by Member McLaughlin - 6/0/1
passes

Motion to support 2023-20 by writing a letter to Joint Committee to approve by Member McLaughlin,
Second by Member Ruseau- 6/0/1 passes

X.  Reports Requested - None
XI.  Condolences - None

XII.  Next Meeting
October 2, 2023 - Alden Memorial Chambers, Medford City Hall in addition to zoom
XIIL Adjournment

Motion to adjourn by Member McLaughlin, Second by Member Ruseau
Meeting adjourned at 7:52 p.m.



