Agenda Item IV.b Report of Subcommittees
Minutes from Evaluation Subcommittee Meeting
February 16, 2023

MEETING NOTES
Evaluation Subcommittee Meeting

February 16, 2023
5:00pm - 6:00pm

The meeting was held remotely via Zoom and viewed through Medford Community Media on
Comcast Channel 15 and Verizon Channel 45 starting at 5:00 p.m.

Attendance: Member Hayes (Chair), Member Graham, Member McLaughlin

Central Administration: Dr. Marice Edouard-Vincent, Joan Bowen, Peter Cushing, Suzanne Galusi
Members of the Public: Eunice Brown

As approved by the School Committee on February 1, 2023, it was agreed that the Evaluation
Sub-Committee would meet to review and develop the process for the 2022 /2023 Superintendent
Evaluation. The Agenda is as follows:

AGENDA

1. Develop a Timeline for the 2022 /2023 Superintendent’s Evaluation process
including due dates for all parties involved and a tentative schedule for
sub-committee meetings.

2. Develop a process for the 2022 /2023 Superintendent Evaluation, including the
timeline, templates and instructions for school committee members.

3. Discuss the types of evidence the Superintendent will provide to document
progress on the year’s goals and selected indicators.

Roll Call: 3/0

Background: School Committee had a retreat with Dorothy Presser (MASC) who has also worked
with DESE on the Superintendent Evaluation process. She provided a training on the
Superintendent’s Evaluation and it was determined the MSC should make a few updates to their own
process to better align with DESE’s guidelines.

Wednesday February 1, 2023: Committee of the Whole Meeting. Some of the updates the School
Committee wants to make were discussed.

Monday February 6, 2023: Regular School Committee Meeting. Some of the updates, along with the
formation of a new Evaluation Sub-Committee were approved as follows:
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e Instead of using the number rating system, the word rating system that is in the DESE
guidelines would be followed closely in order to rate the Superintendent

e Sub-committee would be responsible for creating the process for the evaluation this year in
addition to compiling the individual composite evaluations that would be submitted to the
full school committee for approval.

e Agreed the superintendent evaluation would include all the raw data from all the members in
addition to the composite evaluation from the sub-committee members

e Approved 9 indicators that closely aligned with the superintendent's goals, were chosen this
year and would be used from the superintendent evaluation rubric.

Items 1and 2: Timeline and Process:

e 8 weeks to work with compiling the data; dates and process discussed and proposed as

follows: (no vote required)

Mon Mar-27 2023
Mon Apr-24 2023
Mon May-8 2023
Mon May-8 2023

o O O O

o

Sun May-212023
o Mon May-22 2023
Thu Jun-01 2023

o

Mon Jun-5 2023
Mon Jun-5 2023
Tues Jun-6 2023
Mon Jun-12 2023

o O O O

Evaluation Sub-Committee Meeting | 1st mtg

Evaluation Sub-Committee Meeting | 2nd mtg

COW: Superintendent to present evidence

Evaluation process to be presented and reviewed by the
school committee

Responses due from Evaluation Sub-Committee members
Evaluation Sub-Committee meeting

Evaluation Subcommittee to provide the draft Evaluation to
the Superintendent (added at SC Reqular Mtg 02.27.2023)
COW: 5-6p Review the composite evaluation

Regular SC Meeting: 6p

Approval of the final composite evaluation date

Last Official Regular SC Meeting - final vote to be held

Motion: The Superintendent presents self evaluation evidence at a COW meeting to be held on May
8, 2023. Additionally, the template to be used for the evaluation process be presented and reviewed

by the School Committee at that time.

Motion to Approve by Member Graham, Seconded by Member McLaughlin: Motion passes 3/0

Item 3. Superintendent Evidence - Discuss and Determine Types of Evidence and Goals

e Provided a visual of Indicators chosen with Superintendent’s input:

o Standard One, Instructional Leadership: 1B Aggregated Classroom walkthrough,
(rounds) observation data and aggregated student feedback. and 1E
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o Goals: Superintendent will align the following goals to the 8 agreed upon indicators
the committee would like to focus on, determine what the key actions were
accomplished over the course of the year, what the proposed outcomes were and
provide data supporting some of the proposed outcomes, keeping in mind the
specific indicators to see how much can be dovetailed together, i.e what falls under
which appropriate category and providing the evidence for the committee to show
what'’s happening across the school district.

o District improvement goal
o The student goal
o Professional practice goal

Motion to Adjourn by Member Hays, 2nd Member McLaughlin - Motion passes 3/0

MEETING ADJOURNED: 6:07pm



