
Agenda Item III. Consent Agenda
Goals of the Committee Meeting Minutes
February 06, 2023

MEETING MINUTES/NOTES
Committee of the Whole Meeting

Goals of the Committee

February 6, 2023

The meeting was held in-person and via Zoom and viewed through Medford Community Media on
Comcast Channel 15 and Verizon Channel 45 starting at 5:00 p.m.

Attendance: Members Lungo-Koehn, Chair, Graham, McLaughlin, Ruseau, Hays, Mustone, Kreatz -
7/0

Central Administration: Dr. Marice Edouard-Vincent, Joan Bowen, Peter Cushing
Members of the Public: Eunice Brown

AGENDA

The purpose of the meeting is for the Medford School Committee to identify, develop, and
discuss the goals of the committee for the current session.

Goals as presented by each committee member:

● As outlined in the M.A.S.S. Conference Handout, school committee identifies to the
community what the goals and objectives will be and is able to show some
evaluative process about how those goals are reached.

● Ensure school committee goals are aligning with the Superintendent's goals and
school committee members are being clear as to what the roles are for members
and how to create measurable goals at the end of a term or a session. Depending on
what the committee decides, how those goals as set, are achieved, or whether they
need to be restructured.

● MASC recommendations for setting goals for the school committee are clear about
not setting too many goals (between 1 and 3 goals).

● Set goals either for the school year or January to January, depending on
determination by the members.

● Goal for establishing a better process for the superintendent evaluation.
● Develop an earlier budget process and the need to fill the Finance and Operations

superintendent position.
● Determine whether the  administrative organization structure supports students

and teachers adequately enough.
● Strategic thinking conversations are required around school bus contract, goals and

procurement, as well as after school program.
● Structure and process about items that impact kids in the district (requires a 6

month view)
● Structure and evaluation process for an onboarding process and professional

training; the MASC offers school committee members, who are required to do the
training.
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● Impact and evaluation process for the school committee members; set goal terms
● Length of time needs to be identified
● Work on 1-3 goals as outlined by MASC guidelines
● Establish a better process for the superintendent’s evaluation
● Equity and family and community engagement; 2 aspects of impact
● Budget process; community awareness and involvement and school committee’s

role in educating the community regarding process and policy:
○ Communicate and educate via town halls, videos on school committee

webpage; consider equity as an underlying aspect of this goal (various
languages, via translation, interpretation or access)

● Improving superintendent’s rating process (next 6 months is attainable)
● Improving communications with the superintendent including improving internet

services
● Improving the climate in all schools in the district
● Tonight: how many goals to be set?
● Member Mustone made public this is her last term on the school committee after 8

years serving the community.
● Arts & Music to be expanded in schools; deep dive into expanding fine arts

department (music and art programs) and explore options, share ideas to expand
the program

● Mental health support in tandem with the expansion of the arts program.

Motion to identify the number of goals need to be created for the school committee, the
date at which the goals will be identified and the term in which the goals will be
accomplished/evaluated.

Motion by Member McLaughlin, seconded by Member Kraetz. Motion passes 7/0

Timeframe Options
● Create a timeline to attain and evaluate top 3 goals to be made in the current

meeting.
● Requires enough time to define a process to define, achieve and evaluate goals.
● Recommended timeline: 11 months for the goals - January through to December

2023 with semi-annual or quarterly check-ins.
● New school committee to decide what their calendar will be for their goals;

February to February.
● Consider the start of the goal period to be the beginning of the school year.
● School committee goals to align with superintendent's and the district goals.
● School committee to set goals evaluation after superintendent's goals
● Goals can also be data informed multi-year decisions

Motion to look at goals timeline to be set from January 6, 2023 through to November with a meeting to
be held in December to review the goals at that time.

Motion by Member Graham; seconded by Member McLaughlin. Motion passes 7/0

Motion Amended to set 3 goals to be set from January 6, 2023 through to November with a meeting to
be held in December to review the goals at that time.
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Motion as amended by Member McLaughlin; seconded by Member Hays. Motion passes 7/0

From List - on Agenda on next regularly scheduled meeting:
● Communications to Budget
● Replacing assistant superintendent of Finance and Operations
● MSBA resubmission in April
● MBTA
● After school programming
● Equity and family engagement
● Climate at MHS and all other district schools
● Expanding Fine Arts programs
● Identify and establish process for an evaluation process (develop a timeline)

Motion to adjourn by Member McLaughlin ; seconded by Member graham

MEETING ADJOURNED: 5:33pm


