MEETING NOTES

Committee of the Whole Meeting
Medford School Committee
Wednesday February 1, 2023

6:30pm - 7:30pm via Zoom

Purpose of the meeting:

e To identify the key indicators on the MA DESE Superintendent Evaluation Rubric that will be
the basis for the Superintendent’s evaluation at the end of the school year.

e The School Committee and Superintendent will also discuss guidelines for the types of
artifacts the Superintendent will present to the Committee at the formative assessment and
summative evaluation meetings, and how those artifacts will be presented to the Committee.

e Appoint a designated School Committee member to calculate the ratings on the key
indicators of the DESE approved evaluation tool, and compile all the School Committee
feedback and notes to complete the final evaluation for submission to MA DESE.

The meeting was available through Medford Community Media on Comcast Channel 15 and Verizon
Channel 45.

The meeting was held remotely. Participants were offered the opportunity to either log into Zoom or
call using telephone numbers provided.

Rollcall: 6:37pm
In Attendance: 7 present

Mayor Breanna Lungo-Kuehn, Jenny Graham, Sharon Hays, Melanie McLaughlin, Paul Ruseau, Kathy
Kreatz, Mea Quinn Mustone

Introduction by Dr. Marice Edouard-Vincent, Superintendent

Votes Taken:

1. Motion to Make Instruction and Data-informed Decision-making the standard 1 measures.
Motion passed unanimously.

2. Motion to make Environment the standard 2 measures. Motion passed unanimously.



3. Motion to make Engagement, Sharing Responsibility, and Communication the standard 3
measures. Motion passed unanimously.

4. Motion to make Commitment to High Standards, Cultural Proficiency, Managing Conflict the
standard 4 measures. Motion passed unanimously.

5. Motion to use the words in the Superintendent Evaluation Guidance for each measure being
evaluated. Motion passed unanimously.

6. Motion that the evaluation include the raw data from all members in addition to the
summary of the Subcommittee. Motion passed unanimously.

7. Motion to create a new standing Subcommittee, the Evaluation Subcommittee, with three
members for compilation of the notes and evaluations of individual members, and provide a
recommendation to the full committee at evaluation time. Motion passed unanimously.

8. Motion that Members Graham, Hays and McLaughlin will be assigned to the Evaluation
Subcommittee with Member Hays as the chairperson. Motion passed unanimously.

Motion to Adjourn: 7.27pm
Motion passed unanimously.



