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June 14, 2021 School Committee Meeting

Medford School Committee Meeting Notes
June 7, 2021

Medford City Hall, City Council Chambers

Remote Meeting also available by ZOOM

Executive Session: 6:00 PM

Regular Meeting: 6:30 PM

L. Roll Call and Salute the Flag

Roll: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der
Kloot, Mayor Breanna Lungo-Koehn: 7 present 0 absent

Leave for Executive Session 6:08 PM

Roll: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der
Kloot, Mayor Breanna Lungo-Koehn: 7 yes 0

II. Negotiations and Legal Matters - Executive Session - Return to regular session: 6:49

II1. Approval of Minutes:

1. May 10, 2021 School Committee Meeting (tabled from May 24) - tabled again: Paul
Ruseau/Melanie McLaughlin 7 yay/ minutes tabled until June 14

2. May 24, 2021 School Committee Meeting Motion to approve: Melanie/Jenny Graham 7 yay
minutes approved

IV. Approval of Bills/Transfer of Funds and Approval of Payrolls Melanie McLaughklin/Kathy Kreatz

7 yay; Motion approved

V. Report of Secretary - none
VI. Report of Committees

e 5.252021 Communication, Strategic Planning and Stakeholder Engagement Subcommittee
Meeting - Jenny Graham
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Point of meeting to return to the Strategic plan from the version last February. It will be covered in
more detail later in this meeting. This is a starting point so we can agree on a committee to move
forward and take action. We need to bring the community together to address the plan. Seeking
authentic family engagement specifically in the mission and vision. Those things will happen in the
upcoming school year.

Melanie McLaughlin: We also talked about other subgroups like SEPAC will be involved as well.
Motion to approve: Melanie McLaughlin/Kathy Kreatz

Roll: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van
der Kloot, Mayor Breanna Lungo-Koehn Minutes approved: 7/0

5.26.2021 Buildings and Grounds Subcommittee Meeting - Kathy Kreatz

There were five motions at the meeting and I will do all five at once after the summary.

MVTHS projects done with students. Signage and front entrance at MHS. Narrowed down to the
top three choices. Dr. Cushing will share results of the student poll at the next SC meeting.
Beautification projects on Winthrop St. driveway. RFPs for bathroom projects going out this
summer. Speed signs at Middle Schools. Hot water system needs to be fixed at MHS. Boiler
project. We voted to approve the labor costs. We also voted to replace the generator and repair the
transformer.

Motion 1: Motion for Dr. Cushing to do a poll with the student body (the top 3 signs ideas for MHS
#6, #7, and #2). The results from the subcommittee meeting and student body poll will be shared at

our upcoming school committee meeting on 6/14/21.
Motion 2: Motion to proceed with the replacement of the MHS Hot water system.

Motion 3: Motion to proceed with the labor expense cost to repair the Curtis Tufts HS boiler

(sectional replacements)
Motion 4: Motion to replace the Medford High School Generator
Motion 5: Motion to give John McLaughlin the ok to repair the transformer.

Motion 6: Motion to Accept the Subcommittee Meeting Minutes

Melanie McLaughlin/Kathy Kreatz: motion to approve. Roll: Jenny Graham, Kathy Kreatz,
Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna
Lungo-Koehn Motions and Minutes approved.

6.1.2021 Committee of the Whole Meeting - Budget Hearing - Mayor Breanna Lungo-Koehn
Motion to approve: Kathy Kreatz/Mea Mustone Roll: Jenny Graham, Kathy Kreatz, Melanie
McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn
minutes approved 7/0
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VII. Community Participation

Emails: Paulette Van der Kloot: I have received 3 emails regarding start time:
Eunice Brown

Rick Orlando

Ron Martignetti

Each writer asks for the 7:00pm start date for School Committee meetings now that we are back to
chambers, it is easier for people to attend. Eunice also asks that subcommittee meetings start at this time as
well. People want to participate and earlier start times make it difficult for them to do so.

Mayor Lungo-Koehn: we recently changed to 6:30 start time.

VIII. Report of Superintendent

1. Superintendent’s Updates and Comments
Good Evening - So glad we are able to meet in person once again. And it was so wonderful that the Class

of 2021 was able to participate in a graduation ceremony and prom. Memories made during these events
will stay with our students forever. I must thank our incredible team for making this happen: Principal
D’Alleva, Assistant Principal Blauch, Principal Fallon, Assistant Principal Fitzpatrick, Class Advisors Ms.
Giordano & Ms.Jones, Toni Wray, Lisa Bowler, Michael McLaughlin, Patrick Gordon, MVTHS Media
student Shane Colbert, John McLaughlin and the custodians, and our partners on the city side, the Mayor,
Maryanne O’Connor, Brian Kerins & the DPW staff; Kevin Bailey, Fire Chief Giliberti, Police Chief Jack
Buckley and Electrical Superintendent Steve Randazzo. Additionally, we appreciate the support of
Armstrong Ambulance and Wegmans. Thank you all!

The prom was excellent and had such a great vintage feel.
The Mustangs and their families really appreciate all of your hard work on their behalf.

Last Thursday, the Roberts Elementary School was pleased to welcome the Education Commissioner
Jeffrey Riley for a visit. The Commissioner had planned to visit with us about 3 months ago, as he knew
Medford was way ahead of surrounding districts, but his schedule just wouldn t allow it. Mayor
Lungo-Koehn, State Rep. Paul Donato, SC Member Van der Kloot, Assistant Superintendent Suzanne
Galusi, Nurse Director Toni Wray, joined with Principal Johnson and Assistant Principal O ’Brien as the
Commissioner observed the students covid testing themselves. Then we visited Mr. Connor s music class
where the students were learning drumming. Mr. Connor even brought the Commissioner forward to learn
how to drumbeat! Mayor Breanna surprised her son as we visited his 1st grade class as well! The visit was
also featured as a segment on NBC10 News. The visit was also highlighted in this weeks update by the
Commissioner.
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Speaking of NBC10, they were at Medford High School today to interview Dave Murphy and myself
about classes during this heat. Additionally, they covered the Sophomore & Junior Class’ Distracted
Driving presentation by AAA. 1'd like to thank Safety Officer Cannava, Chief Buckley, Ms. Stein, of Safe
Roads, MA, AAA, End Distracted Driving, Dan Strollo from In Control--Crash Prevention demonstration
outside-for their presentations today about the realities of Driving while Distracted: There are 3 types of
Distractions---Manual-grabbing something with hands at purse, Visual-reading texts or watching sports
games or movies, & Cognitive-impaired by alcohol or marijuana

This week, the Andrews and McGlynn Middle Schools will be hosting, in person, Open Houses for
Incoming 6th Graders and their parents. Wednesday, June 9th, the McGlynn will host and Thursday, June
10th the Andrews will host. Both schools will feature the same schedule of events. Presentations by the
Principals and Assistant Principals will begin the visit, and then tours will commence. In order to
accommodate everyone safely, each school will feature (2) groups and times. Each student can be
accompanied by (1) parent/guardian only. All attendees must wear a mask. Student last names that begin
with A-K will meet first from 6-6:45 PM, then student last names that begin with L-Z will meet from 7:15 - 8
PM. Curriculum directors will be located in the gym for general questions. It is our hope that all incoming
6th graders and their families will be able to join us.

Yesterday, CCSR was featured in the Boston Sunday Globe’s Metro section. The article described how
this program prepares young people to be future leaders in tackling societal problems ranging from climate
change to racism. As Mr. Trotta stated: “CCSR helps to make our world a better place, one student at a
time. It is a positive thing where young people learn early on to care about others, to be compassionate
leaders”. We are so very proud of how integral this program has become for the Medford Schools and our
community at large.

Last week, Colin Bailey, a senior AP Italian student, and one of our student school committee reps, was
selected by Ms. Bibeau, to read a passage from Dante’s Inferno. The event, sponsored by the Embassy of
Italy, invited students from around the country to read a passage from Dante's literary work, to
commemorate the 700th anniversary of his death. Dante Alighieri had a major effect on the Italian
language. By writing in a vernacular style that presented the common dialect of Florence, he reached the
masses of Italy and spread the idea that there could be one Italian language for all to speak.
Congratulations, Colin, on this great honor!

Last but not least, June is LGBTQ+ Pride Month - Pride Month is celebrated every June as a tribute to
those who were involved in the Stonewall Riots. We at the Medford Public Schools welcome all, accept all,
encourage all and teach kindness for all. I was honored to join with the Mayor, the GSA, CCSR, Member
Ruseau, Member McLaughlin and community members, as the Pride Flag was raised at Medford City Hall.
Truly Medford Pride! As President Biden stated last week: “During LGBTQ+ Pride Month, we recognize
the resilience and determination of the many individuals who are fighting to live freely and authentically. In
doing so, they are opening hearts and minds, and laying the foundation for a more just and equitable
America. This Pride Month, we affirm our obligation to uphold the dignity of all people, and dedicate
ourselves to protecting the most vulnerable among us.”

Have a good evening!
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2. COVID-19 Public Health Update & MPS COVID-19 Testing Summary and Update - Director of
Health Services Toni Wray & Assistant Superintendent David Murphy

Toni Wray (via zoom): The city of Medford remains in the green zone (20 positive cases in the last two
weeks). Testing had zero positives last week. We are proud of everyone’s efforts to continue the mitigation
strategies. Reminder to submit vaccination records to school nurse. Testing will finish on June 10 in
schools across the district with the exception of athletes on June 14. Urgent message about clinic tomorrow
June 8 3 pm to 6pm. Location has changed to the McGlynn Middle School. Registration links were sent
out to students who received their first dose.

3. Recommendation to Approve an Anonymous Donation of $2500 to Support the Haitian Flag Day
Celebration at Medford High School in May, 2021- Superintendent Marice Edouard-Vincent

The donation is no longer anonymous. Thanks to the Leonard and Lois Green foundation for their donation
to cover the costs of the Haitian Flag Day celebration. Included a traditional Haitian luncheon and dance
lessons and performance; Melanie/PR: 7/0 motion approved

Paulette Van der Kloot: requested a thank you letter to be sent.

4. Report on $350,000 Grant Award for the Center for Citizenship and Social Responsibility (CCSR)
from the Cummings Foundation - Dr. Marice Edouard-Vincent and Mr. Richard Trotta

Dr. Edouard-Vincent: We are so grateful for the generous donation of $350,000 for use for CCSR over the
next ten years.

Richard Trotta: I submitted a grant application on behalf of the students and teachers and advisors. They
donated $100,000 in the past so we are now up to $450,000. Thanks to the superintendent and all of the
central office for their support and enthusiasm. This could not have been done without Mr.

Michael Skorker

Mr. Skorker: I would like to mention two events on Saturday. March - get information from Mr. Skorker.
Food drive: won a $10,000 award from Tufts. Groceries being given out from 11 to 1 on Saturday. On
Tuesday of next week, we will announce a ribbon cutting of our first micro pantry at Medford High School
on 12:30 June 15. Second micropantry will be installed at MVTHS in the fall.

Dr. Edouard-Vincent: Since 2012, over $665,000 has been raised to support CCSR. In 2012, $50K was
donated by Bloomberg. Then $100K from the Cummings Fdn. $125K from Krystle Campbell with the
BOston Fdn.

$40K more from Krystle Campbell. 2021 $350K.

Melanie McLaughlin : Thank you. What stars are in Medford’s sky. I am so excited to see what happens
next. Thank you for including disability rights and civil rights in your presentation. You are an example to
every district in our state.
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Paulette Van der Kloot: I would like to add my thanks. It is so fabulous for our district. I would also like to
ask that a letter goes out from our school committee.

Kathy Kreatz; It is a pleasure to read about CCSR in the Globe this week.

Mayor Lungo-Koehn: This is such an amazing organization. We are always happy to help CCSR.

5. Report on the Universal Safety Committee - Ms. Joan Bowen and Ms. Tonya Sullivan - insert link
to slides

Equity and Safety for All Students, advice to Medford School District on Emergency planning. The
USC meets monthly. Some classroom accomplishments:

Classroom go bags: for sub-separate classrooms. Used for fire drills and evacuations. USC
Resource Webpage for family members can use. Individual Emergency response plans: are
determined at IEP meetings. Go Bags: We have many donations and SEPAC has raised $ for these
bags. Home Emergency Go-bags were assembled and distributed to families who requested them.

Goals for 2021/2022: advocacy and awareness of Smart 911 - if someone in your home has a
disability or illness, notify 911 of the situation. File of Life on Refrigerator. 3d annual Emergency
prepareness event.

Melanie McLaughlin: It has been a pleasure working with you all. I want to assure the community
this is for every individual - what do we do in a crisis situation? Thanks to all of you for working
on this. The IER has been a model for DESE. It can be made available for all individuals who
might need it (break a foot). Meetings last friday of the month at 8am. In the future, it will be in
the superintendent’s conference room.

Dr. Edouard-Vincent: It is wonderful having a partnership with USC and with SEPAC. Thanks to
Tonya for your willingness to work with the district. Thank you very much.
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6. SEPAC Report, Presented by Ms. Alex Lauric and Ms. Tonya Sullivan, Co-chairs of the Special
Education Parent Advisory Council

Insert Slides: Medford is always looking for families and students to be part of the SEPAC
community. Highlights: we were very busy this year. Medford Reopening Strategy. Four
question and answer sessions led by Joan Bowen last fall. SEPAC participated in Tiered Focused
Monitoring process. Continued advocacy of disability awareness curriculum. SEPAC presentations
qualified for PDP credits. Disability awareness curriculum to be shared across the district.

SEPAC presents awards each year:

1. Carla Andre: 5th year teacher in MHS.

2. Denise Desjardin: district wide physical therapist in 3 elementary schools, both middle
schools and at the high school level.

3. Joan Bowen: outstanding collaboration with SEPAC, transparency for Special Education
during pandemic. Special education first to return to in person learning.

Melanie McLaughlin: Thank you to SEPAC for all they have done for the community.

Paulette Van der Kloot: Thanks to our dynamic duo Tonya and Alex for all that they do.

7. Recommendation to approve MPS Strategic Plan Updates- Dr. Marice Edouard-Vincent, Dr. Peter
Cushing, Ms. Suzanne B Galusi

Dr. Marice Edouard-Vincent: Tactical Team: Nick Tucci, Suzannah Campbell, Lisa Evangelista, Dr.
Cushing, Suzanne Galusi, Paul D’Alleva, Bernadette Ricciardelli who helped create the new version of the
strategic plan.

Genesis of this plan: This was a requirement by the NSIP program sponsored by DESE for all new
superintendents. What is our district strategy for improvement? Used to be known as the District
Improvement Plan. We had many meetings with the administration to form this plan. It was cross
disciplinary and represented all school levels. Four key categories: Achievement, collaboration, equity and
support.

Dr. Cushing: Action Plan Example
Each line of the one p[age presentation links to a sub document, each of which will list the pertinent action

items and outcomes, resources, timeline and people responsible for the items. For each and every initiative
there is a subdocument to carry it forward.
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Suzanne Galusi: We wanted to make sure it is accessible to the entire community: there is a glossary of
terms that refers to the items mentioned in the plan. I will start off with the ACHIEVEMENT objective,
there are four initiatives: 1. Curriculum 2. Instruction 3. Assessments 4. professional development. 5.
technology . Standards are updated by DESE and each department has to modify the MPS curriculum to
adapt to DESE changes. A lot is in place but we do need to revise a lot of what is in place because of
COVID.

Peter Cushing: COLLABORATION: we will create a culture of collaboration through family engagement
to improve student outcomes. Leverage community relationships. Create opportunities before and after
school. Create a sense of ownership to advance and move the district forward. Timely thoughtful two way
communication that is culturally proficient. School and Main has done an audit this year of family
engagement practices that will help us improve communication and engagement. A major action step is a
development of a marketing/communication plan for the district to better engage our community members.
Working collaboratively on transparent, accessible budgetary initiatives.

Suzannah Campbell: EQUITY

Understand the needs of our diverse population to support the whole student. Social Emotional inventory,
resource guide, learning action plans, professional development plan, etc.

Diversity is a strength: many groups can be marginalized: race, religion, disabilies, language. Racial
equity task force is focused on a means to diversify staff, access cultural proficiency through an equity audit.
Disability awareness curriculum: More PD to reach more staff. Piloting Disability awareness curriculum at
all levels. MTSS: multi-tiered systems of support: common practices for data collection and analysis.

Fourth item is SUPPORT: assess, review and ensure a safe and secure learning environment. Initiative S-1:
Maintain and evaluate safety protocols. S-2: build and sustain partnerships with community partners
(Universal Safety committee and SEPAC) S-3: Strategically utilize finances to improve learning
environments.

This is a living document that we will be editing/adding to. We will update the SC on an annual basis of
what is added and what is accomplished each year.

Feedback/questions:

Paul Ruseau: I would like to make a motion to our annual schedule of SC presentations.
Melanie McLaughlin: Second

Paul Ruseau: In the policy, it references a common glossary to be used. The version in the strategic plan is
different from another version (504).

Looking at E3: Equal access to academic support and enrichment: what does this mean? Equal can mean
everyone pays a $500 fee. I don’t know that equal is the right word. There needs to be more meat behind
that word to provide equal access. [ was concerned about the cost. The fact that we offer them is not
“equal”. When we look at the outcome later on, it is not true that everyone can go on a field trip. Other than
that, it looks very nice.

Melanie McLaughlin: We had a motion on the floor.

Equity is not everyone gets the same. I agree that there are universal definitions used across the district.
Thanks to everyone on the tactical team for putting this together.
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Kathy Kreatz: thanks for all the input and collaboration from administrators who put this together. We had
a great conversation at the subcommittee meeting. I appreciate the glossary and find it helpful.

Paulette Van der Kloot: this is a very comprehensive plan. It is not that some of the things have not been
done in the past but laying it out makes it clear to everyone.

Jenny Graham: This is substantially different from what we saw last February. All of this work has been
done during the pandemic and fixing things and keeping kids in school. I am really appreciative of how
much work this was.

Mayor Breanna Lungo-Koehn: Great work. Motion to add this to the annual presentation list: 7/0 motion
passes.

Melanie: Motion to approve recommendation of the strategic plan: MM/Paulette Van der Kloot: 7/0.
Motion passes.

NOTE: Power went out in West Medford. Not on Medford TV but is being broadcast on Zoom and on
Youtube.

8. Report on the Business Services Audit of the Medford Public Schools by The Management Solution
(TMS) - Mr. Andrew Paquette and Mr. David Murphy: 8:30PM

Influenced inclusion of contractual services line items in our budget. This has been a year-long relationship
that has helped us with the budget process.

Judy Houle, TMS
Allen Himmelberger, Senior School Business Administrator
Insert link to report here:

This really wasn’t an audit - it was an operational review. We met with large numbers of staff across the
district. Addressing financial management and budget development.

Findings:

Themes: Timeline for putting the budget together was too late. Prior to current administration, lack of input
and advocacy of student needs. New admin is changing that. High Turnover in administrative positions:
information got lost in the shuffle.

Financial Management Themes:

Lack of comprehensive financial software system; lack of structure/integration with other systems (on city
side). Multiple systems being used but not integrated. Affected Efficiency of staff. Payroll not
encumbered: best practice is you must encumber payroll. Step and lane changes done manually.

Melanie McLaughlin: Encumbering?
Allen Himmelberger: sectioning off budgeted dollars for payroll (set aside so there is not danger to payroll)

Judy Houle: Also gives people the ability to see what is left.
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Paul Ruseau: I often try to get a burn report. If we had a system, it would be much easier.

Allen Himmelberger,: Many school communities do quarterly reporting to figure out where they stand.
Last item: approval process is lengthy. Speaks to not having access to the data as easily as you should.

Judy Houle: Some said that the Purchase order process could vary from department to department.

Recommendations: Budget development: Interesting to see your strategic plan because that was one of our
items. Expanded timeline: begin the process in November: where it is administrators want to go. Tying it
to the strategic plan is essential: they should fit like a glove. Budget requests were due by my principals
before December vacation. It allows for accountability in teh budget cycle: value chain analysis: measure
effectiveness of resources with metrics for success of goals. Puts an accountability system in the budget
process as well. Are the items that were budgeted making a difference: should we budget for them again?
The budget belongs in the hands of the principals/directors - those most actively involved in reaching the
students. We can advise you on the best way of leveraging grants and funding, but those closest to student
outcomes need to be tied to the budget creation.

Allen Himmelberger,: Financial Management Software recommendation: making sure you get a committee
together to come up with a system that creates efficiencies and better track spending. Cyber security makes
it even more important to take a look at the structure. Efficiency will be increased. Recommendation to put
a committee together that includes the city side and school side. Not inexpensive but they pay for
themselves in efficiency and accuracy.

Judy Houle: It will take 6 to 12 months to get it up and running. WIth multiple systems, there is so much
opportunity for error. The financial staff are very professional and want to do the right thing. This is the
moment for you and it is the time to move forward. Looking at the website, I see that the Policy manual is
in good shape with practices.

Paulette Van der Kloot: Thanks for the presentation. Can you give us an idea of how expensive this
software is?

Allen Himmelberger,: I made the mistake of quoting a number one time so I hesitate to say a number. It is
expensive and time consuming but the benefits are there.

Judy Houle: It is specific to the number of seats and your exact specifications. There are many players out
there that we are familiar with.

Paulette Van der Kloot: Have you shared those players with Mr. Murphy?

Judy Houle: I believe he has had that conversation with Mr. Paquette?

Jenny Graham: Is it standard that school expenditures need to get approved by city hall?
Judy Houle: It depends on the City Charter.

Jenny Graham; Is it a requirement for the City and schools to pursue a platform together? Is it
recommended to be a package deal?

Alan H: It does not have to cover both departments (school/city). Many districts are procuring now together
with the city side.

10
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Judy Houle: Some of the reporting requirements do overlap. Most districts work together and share the
same platform.

Jenny Graham: 6 to 12 seems very fast to implement such a software.
Judy Houle: More like a best case scenario. In Medford, it could be 12 to 18 months more realistically.

Andrew Paquette: regarding that timeline, there is a solid foundation that would make the conversion easier.
We are starting at step 4 or 5 already. Not at step one.

Judy Houle: Many of these systems will take imports from what you are working with.
Jenny Graham: Is this procurement actively in the works?

Dave Murphy: We have had initial discussions on. Especially with the funding coming from the federal
government. We have not put out RFPs but we are actively considering it. I have reservations about
creating new inefficiencies to fix current inefficiencies. We would like to engage in collaboration with the
city.

Jenny Graham: Motion to place the report on file: Jenny Graham/mel 7/0 placed on file.

9. Introduction of Engagement Hub Initiative - Mr. David Murphy and Ms. Megan Fidler-Carey
Insert presentation: Medford Public Engagement Hub Initiative

Dave Murphy: We recognized that coming out of the pandemic we are aware that there is a significant
amount of reengagement work that needs to be done to reestablish connections with students and families.
We knew we needed to shift around responsibilities with engagement. Instead of hiring just one
reengagement specialist, we would like to pilot a tactical team to support school leaders and other personnel
to rebuild strong connections with students and families. We understand that there are variables that have
changed going into the next school year. Instead of disparate persons working on the initiative of engaging
with students there will be a hub that will address it.

Megan Fidler-Carey; It is an exciting way to bring together departments that are already working hard but
to create a system for information sharing. This connects well with the strategic plan. Family engagement
happens at every level but this new team is there to fill in cracks but prevent cracks from happening. Maybe
it is the person from this team that will be that person to create connection. We will do a better job through
marketing to families. We are looking for personnel with a social work mindset. Focus on restorative
justice.

Dave Murphy: This is the first concrete example of where the district wants to use ESSER funding.

Coming out of the pandemic, it is all the more important. I don’t know how many positions we will need in
five years from now. We are looking at 190 day positions with the exception of 2021 for training.

Jenny Graham: This is exciting. We also talked about the need to revisit our organizational structure and it
seems like this does that. Have you had feedback from the administrative team?

Dave Murphy: The goal is better communication across departments. It has gotten a positive response and
it has been revealing as to what the needs are.

11
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Paul Ruseau; Iam excited about this project. Family engagement is very important. Can we use the
ESSER funding?

Dave Murphy: I want to review the regulations closely but I believe it will fit.

Melanie: Sounds like we are responsive and not proactive? We will do a presentation from the school and
main audi in september. [ would like to encourage diversity in hiring.

Paulette Van der Kloot: How many positions are you considering?

Dave Murphy: This is happening in all corners of the school district. I feel hesitant to go too big too
quickly. We are looking at 3 to 5 staff members this summer. Someone on the team is responsible for
statutory reporting.

Paulette Van der Kloot: Tonight are you asking for approval of a dollar amount?

Dave Murphy: We have done a round of interviews and will move forward with onboarding some people.
At the June 14 meeting, we will know more about what portion of the ESSER Budget we will use.

Paulette Van der Kloot: I make a motion to move forward with the Family Engagement Hub;
Kathy Kreatz: Second

Motion passes: 7/0

Paul Ruseau: You mentioned the attendance officer: we have a lot of letters from parents who received
threatening letters. Are those letters automated?

Dave Murphy: There is a regulatory requirement with the language. Ilook into better ways of getting that
information out next year.

10. Proposal of dates for School Committee meetings SY 2021-2022 - Dr. Marice Edouard-Vincent
Motion to move november 1 to november 8 due to election day.

Passed

IX. Old Business
X. Communications
XI. New Business

1. Request for one week extension from the Advisory Committee to Rename the Columbus
Elementary School - Offered by Mayor Breanna Lungo-Koehn

Paul Ruseau: Friendly amendment:

In light of the fact that the Advisory Committee has selected their 3 names, the school committee

12
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will chose the name on June 14 if the presentation is ready or not.
If they are not ready by June 14, then we will pick the name.

Kathy Kreatz; they have spent so much time getting ready. I say we need to respect their hard work
and give them the extra week to get ready to present.

Paul Ruseau: Most of the members are working to put forth great slides but others are not doing
that. One hour for one slide.

Mayor Breanna Lungo-Koehn: I am not prepared to do that.

Paul Ruseau: We can’t just decide to vote. Tonight is the only opportunity to decide to pick a name
on the 14th. We as a committee have no control over when we get to vote.

Melanie: If we don’t vote on the 14th, we won’t pick until September. I want to give the benefit of
the doubt and look forward to hearing the presentation on the 14th.

KK: Next week the advisory committee will present to us and we take the vote on the same night?
Or do we schedule another meeting to take the vote?

Paulette Van der Kloot: I thought we would be voting after the presentation. I want to send the
message back, that we are ready to hear whatever you have ready. One to two slides on each name.

We are extending it until June 14.

Mayor Breanna Lungo-Koehn: We have approved the presentation to be given on the 14th and we
will vote on that night.

Motion on the floor: request for one week extension amended that message be sent to the
committee with an equal amount of slides for vote to be made on Monday.

7/0 motion passes.

The Rules, Policy and Equity Subcommittee will promulgate a policy on the inclusion of Public

Comments and Community Participation emails, letters, and other artifacts within the official minutes of the
School Committee. - Offered by Paul Ruseau

Paulette Van der Kloot: I support this very much. I appreciate that we might develop guidelines on this.

Paul Ruseau: I have done research from other communities so we should feel uncomfortable adding these
emails to our permanent record.

Jenny Graham/Paul Ruseau: 7/0 motion approved

2. Anew plaque to commemorate the great work of the Advisory Committee to Rename the Columbus

Elementary School will be designed and submitted to the School Committee prior to placing an
order for the plaque. The new plaque will follow a similar format to that of the plaque in the
Columbus Elementary School and will list the School Committee Members and all appointed
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members of the Advisory Committee members. - Offered by Paul Ruseau

Move to table: 7/0 motion tabled.

3. Resolution on Recyclable Materials - Offered by Mea Mustone

The Medford Public School Committee recognizes the importance of recycling. In order to
conserve natural resources and promote environmental responsibility, all MPS schools will
recycle materials that would otherwise become waste, including paper, cardboard, bottles, and
cans, from throughout the school buildings and grounds, in support of the Massachusetts
Department of Environmental Protection’s waste ban, which prohibits disposal of recyclable
paper, cardboard, and paperboard; glass and metal containers; and single resin, narrow-necked
plastics.

The implementation of this policy is the responsibility of the School Committee, staff, and
students. Success in reducing waste through recycling is based on the cooperation of all the
individuals in the school community.

To ensure success in the district’s recycling efforts, the following areas will be adopted;

1. All district personnel are expected to support recycling efforts throughout the schools.

2. A system to document recycling amounts will be created and implemented.

3. Teachers are encouraged to include educational lessons on recycling in the curriculum where
appropriate.

The Medford Public School District School Committee directs the Superintendent and his/her
designee to implement a materials recycling program in the Medford Public Schools.

Legal Ref: Massachusetts Regulations, 310 CMR 19.017

Mea Mustone: We received a $30,000 grant which requires us to have a recycling program in place.
7/0 approved.

Motion to move it to rpe for formatting purposes; 7/0.
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4. MHS Vision Committee Development for SY 2021-2022 - Offered by Mayor Breanna
Lungo-Koehn

Paul Ruseau: I have no problem with the Admin starting the work but the SC has the authority to
create the advisory committee.

Mayor Breanna Lungo-Koehn: Yes and it will be presented at a September meeting.
Paul Ruseau: So they won’t be picking members.
Supt. Marice Edouard-Vincent: No

Motion to approve: Mel/Paulette Van der Kloot
7.0 motion passes

XII. Condolences

The Medford School Committee expresses its sincere condolences to the family of Ralph Scopa. Mr. Scopa
was the father of former Community Schools Administrative Assistant Denise Scopa.

The Medford School Committee expresses its sincere condolences to the family of Peter Heinegg. Mr.
Heinegg was the father of Medford High School teacher Mr. Max Heinegg.

Meeting adjourned at 9:55.

Community members were angry because they were not able to speak.
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