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Committee of the Whole - March 22, 2021

Purpose:  Capital Improvement Projects - from unused funding -  $816K from Science Labs /
$160K-

Mayor - Calls meeting to order 5:04 PM

Roll Call - 7-0

Mayor - Happy 50th Birthday Paul!

Mr. Murphy - district asked for this funding from the Council - HVAC repair work would be
important to complete to bring students/staffs into school buildings during pandemic - related to
CARES act funding, clarity - we were able to charge most of HVAC emergency work to that
account - so we have to discuss what priorities of these unused funding could be

Restroom project - $160,000 - met with architect - complete it by late spring early summer -
should it be expanded?  (1) Boy / (1) Girl - 2nd floor C building - could we do all (3)?  Multiply
by 3 ? - Complexity of projects could be similar? Not sure if there would be any savings for
doing all 3?  But due to materials / labor - not sure

Front entrance - Building & Grounds Subcommittee - everyone is familiar with it

HVAC Improvements Projects - they were emergency work - for air quality standards -
Fluctuation of temperature in MHS, so additional work will be required

Information & technology - scale of what SC wants?
Larger infrastructure projects
Rehabilitation - back up systems - we have quotes for the smaller projects
Security Enhancements - may not want to detail in a public forum - no specific concerns at this
time

Member Kreatz - A few items that were not included - Generator project?  MHS entrance -
would need a structural engineer?  Did you get a new estimate on this work?

Mr. Murphy - Generator - would have to be moved up or other emergency funding option - I
would defer to SC to which way to go on that

Member Ruseau - temperature fluctuation in MHS - not a new problem -
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Mr. Murphy - I agree it’s not new - but I’m talking about it in relation to the modifications made

Member Ruseau - there is little temperature flow?

Mr. Murphy - the intent wasn’t climate control, rather bring in more fresh air - so temperature
will fluctuate

Member Ruseau - asphalt on McGlynn / Andrews complex from 2019 - is that on anyone’s
radar?

Mayor - Freedom Way is on the radar - awaiting a quote from the city engineer

Member Ruseau - Freedom Way - isn’t an actual roadway - so other funding could be utilized?

Mayor - the week of the 13th - potholes filled - in order to be able to utilize
Ch 90 funding, Freedom Way must be accepted as a city street - the city engineer is working on
that

Member McLaughlin - Summer Fun Camp - very hot - community donated AC & fans - not sure
if they are radiators in the hallway - blowing hot air - to Member Ruseau’s point - heat is an issue
- so is it on the radar at all?

Dr. Cushing -Some parts of  MHS are not set up for AC - the hot air coming in, is normal air
exchange - no central cooling area  - some rooms have window AC due to that reason - but you
are right about the heat in June or even Sept - no easy fit - to retrofit building

Mr. Murphy - there isn’t a potential plan for AC at MHS - maybe figure different venues if MHS
is too hot

Member McLaughlin -Summer Fun used wheeled around AC unit 2 summers ago

Mayor - Was an evaluation ever done regarding the heating and cooling systems at MHS?

Mr. Murphy - the evaluations done this fall for Covid were probably the closest we have ever
come to an evaluation.  We also examined our yearly maintenance - in assessing all of that - so
we are in a better place now - but not sure if we had an actual evaluation completed at anytime
recently

Member Graham - Air compressors installed from 2019?
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Dr. Edouard-Vincent - yes they were

Member Ruseau - we did replace them - most of them were completely dead - a few were
serviceable - all the schools are now at normal capacity

Member Graham - how many air compressioners per building and how old are they?
If Columbus needed (5) for example - How many per building, proper maintenance, and what
does that mean in future spending/capital improvements

Member McLaughlin - what do air compressors do?

Dr. Cushing - it is related to AC - piston that has oil to drive coolant into building - pushes the
cooling agent

Mr. Murphy - there are all different systems in our facilities - we can produce a yearly report for
you - utilize it as a consistent resource

Member Graham - I think in previous SC have asked for that so that would be really useful
Fire alarm system at MHS replaced from 2019?

Mr. Murphy - I will have to check

Member Van der Kloot - a better use of our time would be to refer these to John McLaughlin -
maybe hold aside the details until we can address them to John

Mr. Murphy - organizationally coherent - we are trying to be more coordinated

Member Graham - I want an actual document - for a real capital plan - so school buildings can
run  - End of life roofs were not in capital plan of 2020 - gap to fill - prioritized and completed -
so they can function properly - frankly a lot of the items on this list, incremental spends - most
cost effective options for MHS - before I can endorse any improvements - internet infrastructure
yes that’s a priority - but upgrading of bathrooms? Not so sure that is a need - to spend money in
a building so old.

Member Graham - do you need funding for a consultant to re evaluate the infrastructure?

Mr. Murphy - Yes, we might - Answers change over time - variables change, policies change -
our responsibility is to be zealous to examine these issues
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Member Graham - establish a baseline plan - for our future needs/adjustments - would allow us a
more robust capital plan for all buildings

Mayor - thank you Member Graham - and the MHS vision committee would need to view that as
well

Member Kreatz - front entrance - structural engineer to figure scope of project - are we going to
hire a structural engineer for the scope of the front entrance project?

Mr. Murphy - that would be up to the SC

Member Kreatz - on city capital improvements - Curtis Tufts burner to be replaced? - pg 38 of
city’s plan - it states:  Rehab bathrooms, boiler, ADA improvements & Curtis Tufts burner

Mr. Murphy -  I believe part of it was completed over the winter recess

Member Van der Kloot - what are we supposed to decide tonight?  To expend money for
bathrooms?

Mr. Murphy - not sure if you need to make any decision tonight - RFP for bathrooms has been
completed - we may include more than 2 bathrooms - and when bids are in - you can weigh in at
that time - beyond that not sure you have to decision tonight - we will return to SC for other
critical decision points - there are no deadlines looming

Mayor - I realize that we have  big decisions  of what we want to spend - we need to continue to
upgrade the high school and make it accessible and appealing for the students attending - the
students deserve it - Updated bathrooms are needed for example

Member Van der Kloot - Are we also discussing the Superintendent’s Contract?

Mayor - That is our next meeting

Motion to adjourn by Member McLaughlin, seconded by Member Kreatz

Roll Call 7-0 - Meeting adjourned at 6:02 PM
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