Agenda Item V.2
March 8, 2021 School Committee Meeting

COW Meeting Notes
Meeting via zoom
March 1, 2021
Evaluation of Superintendent Marice Edouard-Vincent

4:37 PM: Mayor Breanna Lungo-Koehn read introduction
Mayor Breanna Lungo-Koehn: Thanks to Melanie McLaughlin for assembling the report
Melanie McLaughlin: Thanks to Paul Ruseau for creating a template.

Paul Ruseau: Process question: | believe there is a state system where this information has to
be entered by Mr. Murphy or someone else. What happens to the feedback reports?

Dr. Marice Edouard-Vincent: We do have a system called teachpoint so it will go into the portal.
The hard copy of the documents will go in my file in human resources. For DESE purposes of
reporting, it is the overall rating that gets reported in the DESE portal.

Melanie McLaughlin: | am wondering based on what Paul Ruseau said, do we need a motion to
formally accept these forms before they go to DESE?

Dr. Marice Edouard-Vincent: This whole document can be attached as an artifact in the portal
so DESE has it for the record. The rating is the most important thing they need.

Melanie McLaughlin: sharing screen with table of scores. (Document will be placed in folder).
Mayor Breanna Lungo-Koehn: Read scores:
Paulette Van der Kloot: This is a great evaluation for a new Superintendent.

Dr. Marice Edouard-Vincent: | am very happy with the valuation and it is valuable to be able to
look at the feedback broken down in the spreadsheet. | know a lot of time and work went into
the process. | am very honored and proud to be the superintendent of MPS. The work that
needs to be done is the work taking place. Where there are areas where | can continue to push
myself for those 4s, | will continue to do that. | will take the constructive feedback.

Melanie McLaughlin: Thanks to Dr. Marice Edouard-Vincent. It has been a pleasure working
with you and it was interesting to put the data together and do some comparative analysis. We
are fortunate to have you. This evaluation shows your strengths but does show where there is
work to do. Are these documents available for the public?

Mayor Breanna Lungo-Koehn: This is my first.
Paulette Van der Kloot: We have always done them in public but | am not sure where they get
posted.
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Melanie McLaughlin: this is a great example of a process that hasn’t been done in the past.
Good for Dr. Marice Edouard-Vincent and the committee to use going forward.

Paul Ruseau: We will be doing this again in 16 weeks so the good thing about doing this late is
we will know how to do it for this year as well. It is important to remember that it is for the year
ending June 30, 2020. The previous protocol was horrible. The state improved the process
greatly. It still has some shortcomings. There were a couple of items that | was unsure about
how to answer. During the course of our work, | didn’t feel that | had the understanding to
answer clearly.

Kathy Kreatz: Thanks Melanie McLaughlin and PR for helping to set up the process. Dr.
Marice Edouard-Vincent has been doing a great job as our superintendent. Thank you for your
leadership especially during the pandemic.

Mea Mustone: | thought it was very telling that you did so well on ethics. You respect others,
you are respected. You are such a justice centered person.

Jenny Graham: Thank you for Marice for all your hard work. Doing the review is always very
challenging. Itis a complicated process on its best day so if you have questions about any of
our answers, | am happy to answer them. | know you might read the areas to be improved upon
as being the loudest but your commitment over this pandemic has been remarkable.

Mayor Breanna Lungo-Koehn: Thinking back of when covid hit, you have shown true
leadership. The communication has so much improved over the last year. Communication and
transparency are very important to me. You have proved to be a true leader in getting our kids
back to school.

Paul Ruseau: The SC doesn’t review the other members of the team but | want to say that the
Supt. has developed a great team. | am confident in them as well. Thank you for your great
work, all of you.

Dr. Marice Edouard-Vincent: Collaboration is a core value so | am not here without the value of
my leadership team, Peter Cushing, Suzanne Galusi, Tom Milachewski, Joan Bowen and Dave
Murphy. This is a shared recognition for all of us. Power of the team. Thanks to the members

of my senior leadership team.

Mayor Breanna Lungo-Koehn: This will be posted on the website.
Motion to accept review: Paul Ruseau, Seconded by Melanie McLaughlin: ROLL: Kathy
Kreatz, Jenny Graham, Melanie McLaughlin, Mea, Paul Ruseau, Paulette Van der Kloot, Mayor

Breanna Lungo-Koehn; 7 affirmative, O negative

Motion to Put this on the agenda for the next SC to be officially approved.
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Paul Ruseau, Seconded by Melanie McLaughlin: ROLL: Kathy Kreatz, Jenny Graham, Melanie
McLaughlin, Mea, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn; 7
affirmative, 0 negative

Melanie McLaughlin: | make a motion to put the narrative process to the RPE for doing
evaluations.

Seconded by Paulette Van der Kloot: ROLL: Kathy Kreatz, Jenny Graham, Melanie
McLaughlin, Mea, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn; 7
affirmative, 0 negative

Motion to adjourn: Melanie McLaughlin, seconded by Kathy Kreatz: ROLL: Kathy Kreatz, Jenny
Graham, Melanie McLaughlin, Mea, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna
Lungo-Koehn; 7 affirmative, O negative





