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Medford School Committee Meeting
February 22, 2021

Remote Meeting by ZOOM
Executive Session 5:00 PM
Regular Meeting 6:00 PM

Meeting ID: 967 0486 2414

I. Roll Call and Salute the Flag
II. Negotiations and Legal Matters - Executive Session

Executive session of the Medford School Committee pursuant to G.L.c. 30A §21(a) to conduct a
collective bargaining session on the basis that an open meeting may have a detrimental effect on the
bargaining position of the Medford School Committee. Specifically, the Medford School Committee
will discuss ongoing negotiations and hold a grievance hearing filed by the Teamsters, Local 25
pursuant to the relevant collective bargaining agreement. In addition the Medford School Committee
will discuss strategy in preparation for pending litigation on the basis that an open meeting may have a
detrimental effect on the litigating position of the Medford School Committee. Specifically, the
Medford School Committee will be discussing pending litigation before the Massachusetts
Commission Against Discrimination (MCAD). The Medford School Committee will reconvene in
public session following the executive session.

Enter Executive Session 5:08PM
Motion to return to regular session: 6:25 pm

Jenny Graham, Kathy Kreatz, Melanie McLaughlin, MM, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna

Lungo-Koehn: return passes
II. Approval of Minutes:

1. February 8, 2021 School Committee Meeting: Motion for approval: Kathy Kreatz/Paul
Ruseau

Roll call: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van

der Kloot, Mayor Breanna Lungo-Koehn: minutes approved

II1. Approval of Bills/Transfer of Funds and Approval of Payrolls

e 020821 Payrolls
e (22221 Payrolls

Motion for approval:
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Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor
Breanna Lungo-Koehn: 7/0 Payrolls/payments approved

V. Report of Committees

1. Rules, Policy and Equity Subcommittee Meeting, Feb. 10, 2021 - Paul Ruseau, Chair
We finished the reports schedule and also reviewed 6 additional policies.

Motion to approve the minutes:

Approval of Policies from the Rules, Policy and Equity Subcommittee Meeting:

All but the schedule of reports are parts of the educational program review and are required by DESE.
They are also pulled directly from the MASC policy service.

1. JB - EQUAL EDUCATIONAL OPPORTUNITIES (UPDATE)

Motion to approve: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul
Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7 affirmative/0 negative. Paper
approved

2. JFABD - HOMELESS STUDENTS: ENROLLMENT RIGHTS AND SERVICES
(UPDATE)

Motion to approve: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul
Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7 affirmative/0 negative. Paper
approved

3. JFABE - EDUCATIONAL OPPORTUNITIES FOR MILITARY CHILDREN

I'looked into extending this policy up to the age of 22 (rather than K-12) and all of the links on the website
were dead links. I think we should put a pin in this and explore whether we can extend it to age 22.

Melanie: I am fully confident that all of our students including those in the transitions program will be

included in this policy.
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Motion to approve Melanie McLaughlin/Paulette Van der Kloot: Jenny Graham, Kathy Kreatz, Melanie
McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7
affirmative/0 negative. Paper approved

4. JFABF - EDUCATIONAL OPPORTUNITIES FOR CHILDREN IN FOSTER CARE

Motion to approve Melanie McLaughlin/Paulette Van der Kloot: Jenny Graham, Kathy Kreatz, Melanie
McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7
affirmative/0 negative. Paper approved

5. GBEBC - GIFTS TO AND SOLICITATIONS BY STAFF (UPDATE)

Basically a codification of the ethics training all employees receive.

Motion to approve Paulette Van der Kloot/MCL: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea
Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7 affirmative/0 negative.
Paper approved

6. GBEBD - ONLINE FUNDRAISING AND SOLICITATIONS - CROWDFUNDING (NEW)

Motion to approve: Jenny Graham/Kathy Kreatz: Roll Call: Jenny Graham, Kathy Kreatz, Melanie
McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7

affirmative/0 negative. Paper approved

7. ANNUAL REPORTS AND PRESENTATIONS POLICY - (NEW)

A schedule was created to help Administration and the public know when reports are expected to be

delivered at SC meetings. An amendment is that a glossary will be created.

Paulette Van der Kloot: Thanks to Paul and the committee for coming up with a working document. Is the

Superintendent’s evaluation on there?

Paul Ruseau: As we developed this guide, we decided that the presentations that we know we must have

such as budget hearings, superintendent goals/evaluations can be scheduled. Itis not an exact calendar.
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Evaluation is something that we do, not a report that is expected. I see your point in that this is annual and

has a format but it is something we do not receive.

Paulette Van der Kloot: We need to expect the self evaluation. If I were a new member looking at this, it
would be helpful.

Paul Ruseau: Are you offering an amendment to require the supt’s self evaluation?
y g q p

Paulette Van der Kloot: Yes

Motion to approve: Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul Ruseau,
Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7 affirmative/0 negative. Paper approved

2. Special Education/Behavioral Health Subcommittee Meeting, Feb. 11, 2021 - Melanie McLaughlin, Chair

We split the meeting; first half SPED; second half BH. We further discussed the common ground/reverse
inclusion program at MHS. It has been very successful at MHS and we are discussing the possibility of bringing
this to the Middle Schools. We had parents concerned about social emotional needs for our students; questions
about art and music therapy. Next meeting is March 18.

Motion for approval of minutes: Paulette Van der Kloot/Kathy Kreatz: Roll: Jenny Graham, Kathy Kreatz,
Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7
affirmative/0 negative. Minutes approved

VI. Community Participation : no emails today

Public Participation Emails: Questions or comments can be submitted during the meeting by emailing
medfordsc@medford.k12.ma.us. Those submitting must include the following information:

1. Your first and last name
2. Your Medford street address
3. Your question or comment

VII. Report of Superintendent

1. Superintendent’s Updates and Comments:
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Pooled testing is going well. For our high school athletes, covid testing is mandatory. But this is just
another step towards some sense of normalcy as sports are on the way back. This past season, the only
sports that could be offered were Gitls Ice Hockey and Gymnastics. Beginning March 1st, Boys & Gitls
Basketball, Swimming and Boys Ice Hockey will begin their competitive seasons. Also on March 1st, Fall 11
Preseason Conditioning starts with Girls Volleyball, Boys & Girls Soccer, Golf, Cross Country and Football.
Of course, at all times, all aspects of sports will be following covid safety regulations. MHS will only compete
against other GBL teams and there will be no fans allowed. We are so appreciative of the testing that keeps our

community safe. Let’s Go Mustangs!

Last Wednesday, on CBS 4 Boston’s 6 PM News, the Mustang Unity Poetry Contest received some
great publicity last week, from news anchor Lisa Hughes. This month, nationally, CBS News has been
featuring segments on Unifying America. Lisa Hughes wanted to do something locally and came across our
poetry contest! Last Friday, she came to the Roberts Elementary School and taped 3rd grader Joe Hogan as he
read his unity poem. On President’s Day, via Zoom, Lisa interviewed Violet Bell and Ibrahim Ahmad, from the
Roberts, both remote learners who also submitted poems. Lisa told me she felt the student’s poems give us all
hope that we can become a more united community and world. I agreed wholeheartedly. Additionally, the
segment seems to have been a big hit on our social media channels! We have received over 50 entries for the
contest. Lisa Hughes will be following up with me to find out who the Mustang Unity Poem winners are and
hopes to feature them on the CBS 4 Boston streaming service. So for any students listening now, I am still
accepting poems until 11:59 PM tonight. Please feel free to email me a poem on unity, of not more than 10

lines, to superintendent@medford.k12.ma.us. Good luck to alll

Congratulations to the Mustangs Ethics Bowl Team under the direction of Mr. Esner. They compiled
a 3-1 record, and reached the semi-finals with wins over Phillips Andover, Boston University Academy
and Lexington High School. The Ethics Bowl promotes respectful, supportive and rigorous discussion of
cthics among high school students nationwide. It differs from a debate competition as students are not assigned
opposing views, rather, they defend whichever position they think is correct with proper data and always
respectfully. Ethics Bowl members learn ethical awareness, critical thinking, civil discourse, civic engagement

and an appreciation for multiple points of view. Great Job Mustangs!

As we begin to plan for the upcoming school year, so many parents have asked, what will school look
like for the 2021-2022 school year? While there is much we do not know yet about next year, we want to
provide you with the opportunity to share your experiences. To that end, we will be hosting Listening
Sessions which begin on March 4th. These sessions have been broken up by grade level and will provide

opportunities for students, parents/caregivers, faculty and staff to patticipate. All of the listening sessions will


mailto:superintendent@medford.k12.ma.us

Agenda Item 11
March 8, 2021 School Committee Meeting

be held via Zoom and each session will feature 3 breakout rooms: Cohort A, Cohorts B/C and Cohort D.
Please be advised that translators will be available in Portuguese, Spanish, Haitian Creole and Arabic, and closed
captioning will also be provided. For those who may be unable to attend these sessions, we are accepting

feedback via email at info@medford.k12.ma.us. The questions that will guide these conversations include:

What has gone well? What are the areas for growth? What would you possibly like to see for the upcoming
school year? The entire schedule is listed on the website, the MPS facebook page, the MPS Blog and PTO
facebook pages. As noted, we will begin on Thursday, March 4th with Elementary Education. From 3:30- 4:30
PM - We will listen to students only. From 5 - 6 PM - we will listen to Faculty & Staff only, and from 6:30-7:30
PM - we will listen to Parents & Caregivers only. On Tuesday, March 9th, we will continue with Middle School
Education, following the schedule I just mentioned and on Thursday, March 11th, we will host High School
Education, again, following the same schedule as mentioned. Our hope is that these sessions will provide us
with invaluable feedback as we prepare for the upcoming year. As always, please feel free to reach out to us at

any time with any questions or concerns.

This Thursday, February 25th, will be our 2nd Building Bridges to Kindergarten presentation via
Zoom from 11 AM - 12 noon. We hope incoming kindergarten parents/caregivers can join us. Again, if you
can’t join, we are hosting another presentation in March and you can always contact Assistant Superintendent

Suzanne Galusi with any questions /concerns.

Just a reminder, next Tuesday, March 2nd, we will be hosting a districtwide professional development

day, therefore, there will be no instruction whether remote or in school on that date.

Marie Cassidy of the Medford Family Network has informed me that many members of our
community are in need of diapers. They are especially in need of sizes 2, 3 & 6. If anyone is able to assist,
please contact Marie at 781-393-2106.

Our partners at the Melrose-Wakefield Hospital are offering free Safe at Home classes via zoom. This
course is designed for students in grades 4-6 and is facilitated by a Safe Sitter® Instructor. Completing this
program does not mean that a student is ready to stay home alone. Only the student’s parents can make that
decision, but it will help students learn how to practice safe habits, how to handle common household
emergencies, and how to address illness or injury. The classes are being held on Saturday, March 13th, from 10
- 11:30 AM and also on Wednesday, March 31st from 4:30 - 6 PM.

Additionally, in April, they plan to offer a Safe Sitter® class for students entering grades 6-8 to be safe when
they’re home alone, watching younger siblings, or babysitting. Students will learn life-saving skills such as how
to rescue someone who’s choking, and what to do during severe weather. The lessons are filled with fun
activities and role playing exercises. For further information or to register, please email

che@melrosewakefield.org or call 781-338-7561.
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February is fast coming to a close, but the MHS Black History Celebration continues. For those who
might be interested, Thursday, February 25th, Monday, March 1st, and Thursday, March 4th, the Ethno-Haitian
Dance Performance will take place in the MHS Gym with strict social distancing protocols. All performances
run from 9 AM - 9:50 AM, thanks to Assistant Principal Cherose Walker. If you’d like to attend, please contact
her and let her know. The performance is quite uplifting and interactive. And in honor of Black History
Month, let us remember the words of Representative John Lewis who yesterday would have been
81...”Sometimes you have to get in the way. You have to make some noise by speaking up and speaking out

against injustice and inaction”. The Medford Public Schools are committed to doing just that.

2. COVID-19 Public Health Update & MPS COVID-19 Testing Summary and Update - Nurse
Supervisor Toni Wray, Ms. MaryAnn O’Connor - Board of Health & Mr. David Murphy

In the Feb 18 report from the state, Medford remains in yellow.
Pooled testing Feb 4.
Break708

Mr. Murphy; we are doing a great job with our testing program. It will require continued vigilance. Student
athletes and extra curricular activity participants must get tested.

Paul Ruseau: Is any of the cleaning we are doing unnecessary?

Dave Murphy: This has been on our minds as data evolves. There is a body of evidence that surface spread
transmission is not as much of an issue. That being said, we have been using non-toxic chemicals all year. We
are not over cleaning at this point. Sometimes the fogger can be irritating but we time it accordingly. I have
not seen anything to suggest that we scale back those efforts. We will take a closer look at it going forward.

Paul Ruseau: I have another question. I am concerned or unclear as to why music is not happening yet?

Toni Wray: The amount of exhalation that comes out of any of the instruments is still of concern to the
medical community. I believe that a group of percussionists will be getting together soon. Color Guard is also
having practice sessions. We are making the strides we are allowed to make right now.

Paul Ruseau: We can all acknowledge that sports get more attention in our society. Do sports not also emit the
same amount of exhalation?

Toni Wray: I make the recommendations based on the guidelines that come out.

Dave Murphy: Itis a fair question, given that music is part of the school day, there are issues with requiring
testing.

Paulette Van der Kloot: Is the orchestra playing?

Dave Murphy: Not at the moment. Sometimes there are issues about occupancy and spacing. These are
conversations we will be having going into spring.
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3. Report on Financial Update for City of Medford- Aleesha Nunley-Benjamin, City Finance Director

Sharing screen with presentation: City is in a spending freeze. Massachusetts is currently in a recession. GDP
decreased

LINK TO PRESENTATION HERE

Questions:
Paul Ruseau: When you say Charter, do you mean Charter School?

Aleesha Nunley-Benjamin: Yes
Paul Ruseau: For the money that got reprogrammed to schools, where did it go?

Dave Murphy: This was the appropriation made mid September by City Council. It sits in a personnel line item
for positions that were eliminated.

Paul Ruseau: Will this money be added to the budget number for next year?
Dave Murphy: Yes
Aleesha Nunley-Benjamin: The SC adopted the budget. The City Council made an additional appropriation.

Paul Ruseau: I am very happy the money came back. I guess I don’t know. What is the budget number? Are
we going to do it all and then at the end of the day, it is pointless.

Aleesha Nunley-Benjamin: Since there were additional funds, we programmed them back. It can be added to
any time before the tax rate is set if funds become available.

Paul Ruseau: One of the buckets says staff: are we able to add positions from those grants.

Dave Murphy: Yes but with the cautionary note, that money is to last of the next two fiscal years. Itis all of
our hopes that there will be additional funds from the federal government. That is not a lot of personnel.

Paul Ruseau: We should not get excited that we will be able to hire additional counseling staff.

Dave Murphy: the 2.3 million dollars is not a sustainable funding source of additional staff over the long term.
Charging recurring expenses to a one time fund causes a fiscal cliff. That doesn’t mean we can’t make strategic
investments.

Mayor Breanna Lungo-Koehn: The fixed costs are going up as well which we need to be aware of. Our reps
are actively going after the charter school allocation.

Melanie McLaughlin: What I am hearing is that there is no process for supplemental budget?

Dave Murphy: If the committee needs us to make another presentation on this, then we can do that. It would
be a formality due to the expenses that existed in reality but were not part of the 2021 budget.

Melanie McLaughlin: We were in need of that money, but our charge as SC members is to approve the budget
for how the money we get from the City is spent. Thete seems like there should be a process/meeting to
approve the supplemental budget going forward.
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Dave Murphy: The admin did inform the SC that this money came in back in September.
Paulette Van der Kloot: Thanks to Ms. Nunley. Could you send us this presentation?
Aleesha Nunley-Benjamin: I will send to Dave Murphy to get out to you.

Paul Ruseau: There is an optics thing going on here. Last year we had a lot of conversation about whether it
was level funded/cut. Our budget was cut by 3.5 million dollars last year. We need to all agree on what the real
number is. It doesn’t look good for the mayor that the number is off by a million. We really do need as a
committee to agree on the number. That number is going to be a major talking point very soon.

Mayor Breanna Lungo-Koehn: 7:54- 7;56 get quote

Paul Ruseau: We have a budget document that sits on the website. I compare our budget with that in other
districts. In Somerville, all custodian work is paid on the city side. The numbers you named ate in accounting
software.

Aleesha Nunley-Benjamin: My ledgers are public documents. They get audited. They are law.
Paul Ruseau: Where can I see it?
Aleesha Nunley-Benjamin: It is presented to the City Council.

Dave Murphy: The point being made is there needs to be consistency between the public facing documents.
The million dollar supplement is just one component of how there can be variability. We were also notified that
DESE is allocating additional funds for COVID related relief funds that we were thought had been exhausted.
It is not uncommon to have those types of injections. That is not to take away from PR’s point. We need to
have as much consistency as possible but the state and federal government have injected funds at varying times
this year.

Paulette Van der Kloot: Mr. Murphy just mentioned this but in order to address my colleague's concerns, can
we list additional funding where we keep our budget to keep track of these funds. It would be a great start.

Melanie McLaughlin: I am still looking for the process by which supplemental funds are added to the funding.
Dave Murphy: I agree that a formalization of the process would be helpful.

Jenny Graham: To close out the conversation on supplemental appropriations, when we come up with the
budget, that is our chance to present our needs and wishes particulatly for staffing gaps (teachers/aids/etc.).
The money came so late in the cycle so that I am comfortable that decisions were made as needed. It is worth
taking the time to make it clear that this funding may have made certain positions possible. I do think that is
important.

I would like a presentation so that we can vote on it.

Dave Murphy: I will commit now to a comprehensive presentation to this spending - we are at a place in the
fiscal year where the district has put a freeze on non-essential spending. All administrators and dept. Heads are
aware all hires/purchases will be open to scrutiny. We need to have a heightened vigilance to our position.
This presentation is a good starting point for the budgetary process. There is a lot of fluidity at this point in the
fiscal year.
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Jenny Graham: I would like to make a motion to make these supplemental figures available.
Dave Murphy: At the time we presented on the supplemental appropriation in Sept, there were many question
marks regarding staffing be of the hybrid situation. This is another issue affecting the fluidity of these numbers.

There are ongoing incidences of Pandemic created staffing challenges.

Jenny Graham: Ms. Nunley, you referenced being able to provide information to use about costs incurred by the
city for the schools. Do you do this for all the departments or just for the schools? It will skew the numbers
for the schools.

Aleesha Nunley-Benjamin: We do this for the enterprise fund. It is important for the public and for the school
committee to see it.

Jenny Graham: I just want to make sure that it is the same across the board for all departments. I don’t want to
cherry pick stuff out for the schools.

Aleesha Nunley-Benjamin: I am confused: the school budget or the city budget?

Jenny Graham: When you talk about the school as a department, every department brings forth a budget. We
need to make sure we are having a rounded discussion about all the departments.

Jenny Graham: When will the schools receive the appropriation number from the city?

Aleesha Nunley-Benjamin: Fingers crossed we will hear from the Fed in the next couple of weeks. Right now
we are looking at a 5 to 8 million dollar deficit.

Jenny Graham: Is there a date that you will need to move forward?

Aleesha Nunley-Benjamin: The Mayor makes that call. We are still waiting for the Fed. We don’t want to be
too quick to draw and have something change.

Mayor: We are looking at the 8plus budget gap but I am hearing what Biden is saying, we may cover that. We
will know by the end of March.

No motion: Mr. Murphy will deliver the accounting of that supplemental million in the next couple of
weekends.

Motion to accept the report from Ms. Nunley and put it on file: Paulette Van der Kloot, Kathy Kreatz: Roll:

Jenny Graham, Kathy Kreatz, Melanie McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor
Breanna Lungo-Koehn (motion is approved).

Report on Medford’s selection as one of four participating districts for the Massachusetts Family
School Partnership Initiative (DESE) - Dr. Marice Edouard-Vincent

I would like to announce that in January, Melanie McLaughlin helped us submit an application for this
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partnership. We are pleasantly surprised that Medford was selected to be part of this program. They will work
with a tactical team (admin, parents, etc.) will convene to figure out ways we can work to improve engagement
with our community. Being part of this collaborative with DESE where they provide us PD and coaching will
help us improve. As additional information, we will provide it to the committee.

Paulette Van der Kloot; Thanks Melanie for bringing it to our attention. Superintendent Marice
Edouard-Vincent, Paulette Van der Kloot and Melanie McLaughlin and I took part in a phone call which helped
us get this.

Melanie McLaughlin: thanks for being open to the opportunity. We will have an orientation on Thursday, Feb.
26th with DESE.

Jenny Graham: This is really exciting. I would like to ask that at least one member of the School Committee to
be part of the working group.

Superintendent Marice Edouard-Vincent: Melanie McLaughlin has been actively involved in the process. Many
of the stakeholders will be represented. We are not technically receiving a monetary amount but the value of
the training and coaching is beneficial. It is an honor for us. Ilook forward to updating the committee.

Motion to approve: Paulette Van der Kloot/Paul Ruseau: Roll Call: Jenny Graham, Kathy Kreatz, Melanie
McLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn: 7 affirmative
0 negative; motion passes

VIII. Old Business

IX. Communications

X. New Business

1. Be it resolved that the administration provide to the Medford School Committee an update on progress
toward renovations and upgrades to the two Medford High School student restrooms as contemplated
by previous allocations of funding and direction by the School Committee. Be it further resolved that
the administration be prepared to provide an update related to these projects at the next regularly
scheduled meeting of the Medford School Committee on March 8, 2021 to determine what if any
portion of the September 2020 capital improvements appropriation should be directed toward
advancing these projects as well as adding additional bathroom upgrades to the list to be complete on
ot before the start of the next school year. - Offered by Mayor Breanna Lungo-Koehn

We have done a number of upgrades this year, mostly to HVAC and building safety. I would like to be
able to do more than two bathrooms at MHS. 816K is allocated to these improvements.

Melanie McLaughlin: I am wondering which bathrooms? I am thinking of the public bathroom which
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is also an accessible bathroom. Is there a priority list as to which bathrooms are done first?

John MclLaughlin: We made the choice to do 2 second floor bathrooms in the guidance suite.
Procurement had me hire an architect and I am ready to go get pricing information.

Kathy Kreatz: I actually have a B/G meeting next week. John sent me the specs tonight and it is ready
for us to take a vote and send it to procurement and get quotes. I would like to take a vote to send the
specs out for RFP this evening?

Melanie McLaughlin: I would like to make a motion to send these specs out for and RFP tonight. 1
would like it on the record that I hope that the first floor bathroom is considered for future
improvements.

Mayor Breanna Lungo-Koehn: The only question is if we are able to do more than two. I would like to
capitalize on that.

Jenny Graham: Isn’tit customary to see the specs before we send it out to RFP? My other question
regarding the $816K. I am concerned there are other capital needs that are more pressing. I don’t want
to commit to spending until we have the planning discussion.

Mayor Breanna Lungo-Koehn: We can call one this week. Mr. Murphy has other projects that we
could include.

Dave Murphy: If the committee has specific priorities, that is fine. I think that if the committee wants
to see the specs that is fine. It can also be handled in subcommittee. We could issue the RFPs with
flexibility of doing more than one set of bathrooms. The reason th $816K is still there is due to the
expansion of what is coverable through CARES funding.

Melanie McLaughlin: I withdraw that motion. I ask that any ADA compliance is also included in the
list of capital priorities.

Dave Murphy: Is it the position of the Committee to hold off on the issuance of the REFPs? Because
of the timeline, I would rather get the REFPs out.

Mayor Breanna Lungo-Koehn; I am interested in moving the process forward.

Jenny Graham: Itis not my sense that you need our approval to issue an RFP. 1 still would like to see
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the specs. I don’t need to vote on it.

Dave Murphy: I agree on that. That is not the precedence.

Mayor Breanna Lungo-Koehn: we will call a capital improvement meeting to discuss the $816k

Motion: Mayor Breanna Lungo-Koehn/Paulette Van der Kloot: Jenny Graham, Kathy Kreatz, Melanie
MclLaughlin, Mea Mustone, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Kochn

Paper passes.

Kathy Kreatz: I will share the specs with Suzi and she will send them to everyone.

4. School Committee Resolution: Condolences

The Medford School Committee expresses its sincere condolences to the family of Barbara Scopa, a
former Traffic Supervisor and School Lunch Employee, and who is the mother of former Community
Schools Administrative Assistant Denise Scopa.

Motion to Adjourn: 8:48PM Melanie McLaughlin/Paulette Van der Kloot: Roll: Jenny Graham, Kathy
Kreatz, Melanie McLaughlin, MM, Paul Ruseau, Paulette Van der Kloot, Mayor Breanna Lungo-Koehn:
7/0 Meeting adjourned
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