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Medford School Committee
Special Meeting - Monday, March 30, 2020
Zoom Meeting 5:00PM

Present: Mr. Ruseau, Ms. Van der Kloot, Ms. Graham, Ms. Kreatz, Ms. McLaughlin, Ms.
Mustone, Mayor Lungo-Koehn, Superintendent Dr. Edouard-Vincent, Associate Superintendent
Ms. Caldwell, Assistant Superintendent Dr. Cushing & Assistant Superintendent of Finance Ms.
Patterson.

Roll Call and Salute the Flag - 7-0 - Meeting called to order at 5:03 PM

Mayor Lungo-Koehn - medfordsc@medford.k12.ma.us

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open
Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict
limitations on the number of people that may gather in one place, this meeting of the Medford
School Committee will be conducted via remote participation to the greatest extent possible.
Specific information and the general guidelines for remote participation by members of the
public and/or parties with a right and/or requirement to attend this meeting can be found on the
City of Medford website, at www.medfordma.org. For this meeting, members of the public who
wish to listen or watch the meeting may do so by accessing the meeting link contained herein.
No in-person attendance of members of the public will be permitted, but every effort will be
made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post
on the City of Medford or Medford Community Media websites an audio or video recording,
transcript, or other comprehensive record of proceedings as soon as possible after the meeting.
The meeting can be viewed through Medford Community Media on Comcast Channel 22 and
Verizon Channel 43 at 5:00 p.m. Since the meeting will be held remotely, participants can log or
call in by using the following link or call-in number: Additional questions can be emailed to
info@medford.k12.ma.us

Mayor Lungo-Koehn - Madam Superintendent...

Dr. Edouard-Vincent - Good Evening. I know how difficult this situation is for all of our
families. You are trying to balance your job, your family and helping to provide an education for
your children. We sympathize as this situation repeats in all of our households around this
community and most of the nation. I appreciate the anxiety and the concern you all feel in these
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uncertain times. On behalf of the Medford Public Schools, please know we are here for you and
we appreciate your commitment, dedication, support and patience. We are Medford Strong!

The COVID-19 Virus forced us into unfamiliar territory, Please understand that none of our
decisions have been made in haste. For example, we made the decision to close school for two
weeks, after many discussions with the Mayor, the Board of Health, our Health Services
Director, state officials, and Superintendents from surrounding districts. Having never done this
before, we directed our teachers to provide the students with enrichment studies to complete at
home as we took in further information. Although we initially had committed to a two week
closure, word about the virus spreading had all of us beginning to think that the closure could
possibly be extended. As all of you know, the schools provide so much to our families besides
education. Once we had decided to close school, our most immediate necessity was to establish
food sites for those in need. Led by the Mayor, and working with the Food Security Task Force
and the Malden YMCA, we were able to put in place Grab and Go lunches for the first week and
Grab and Go breakfast and lunch for the second week. Medford is often referred to as an urban
rim community which makes us unique from other school districts in the Commonwealth.

Our next goal was to begin to develop an appropriate Distance Learning Model for the Medford
Public Schools. Administrators, along with Charlene Douglas of the MTA, have been meeting in
earnest, numerous times, and have contacted fellow educators across the state to discuss and
share thoughts and ideas about how to educate during this extraordinary situation. In discussions
with my fellow Superintendents and the DESE Commissioner Jeffrey Riley, we are all in
agreement that we develop the best educational practices possible under these circumstances. To
further assist us in this endeavor, the district has sent out a survey to our families. It is our hope
that parents, caregivers and/or guardians will take a few minutes to complete it. Your responses
will help us as we continue to modify our learning model so it works for all of our students.

As mentioned, we have met with the Medford Teachers Association as this situation presents for
us a very different manner of teaching. We are respectful of our teacher’s needs and have met
off and on throughout the weeks discussing how remote learning can work under this shutdown.

Yet as the Globe stated on Friday, “inequities are everywhere. Even in relatively wealthy
suburban school districts, many families don’t have laptops or reliable home Internet
connections” The article continued indicating that even homes that have technology, students
often have to compete with a parent who is working remotely or siblings who also have school
work to complete. I am sure our Medford families, as well as Medford’s teachers, are
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experiencing these very same issues.

I must take this opportunity to thank all of those who have been working so hard during this
unprecedented time. Madam Mayor, who has led us by organizing numerous meetings and
bringing all parts of the community together to help to keep this city moving forward during this
crisis. The business office at Medford High School, who have continued to go into work so the
office could make payroll, pay bills and handle our grant reporting commitments. Our
custodians who daily are inside our buildings, deep cleaning, disinfecting, accepting deliveries,
and keeping the buildings safe. The Medford Family Network, who have been assisting families
with basic necessities. The Media and Technology Department, who along with Principals and
Assistant Principals, have sanitized and handed out over 350 chromebooks to our students and
will continue to do so on Wednesday. Our volunteers who have assisted with the Grab and Go
food options at the McGlynn School and other meal sites. The administrators, teachers and staff,
who have non-stop been meeting virtually, as well as, by email and phone, to help develop an
educational plan for the Medford Public Schools, that includes social emotional learning. Our
special education and English learner programs have been in overdrive to make sure we are
doing all we can as a district to address all of our students needs. We have a great team here in
Mustang Country and that has shown even truer than ever in these past weeks. We are Medford
Strong!

It is heartwarming to see some of our teachers who have taken a walk by some of their student’s
homes and left chalk messages on the sidewalks or knocked on the windows to say hello. Some
of our administrators, teachers and coaches have put together videos and sent them to their
students. CCSR created a wonderful video called #SixFeetTogether which is accessible on our
Blog and Facebook sites.

Collectively, our teachers have had to look outside the box to make suggestions on other ways to
educate. They have suggested that students take nature walks and scavenger hunts,start a journal
about this unique time and do art projects that can be exhibited in their neighborhood or shared
on the website. The Mayor is looking for some inspirational artwork. So if students are
listening, please post your artwork to her facebook page! These ideas have kept both our
students and parents engaged. However, in the end, this is a constantly changing and very fluid
situation. Again, something that none of us have ever experienced. I realize there are a number
of questions out there and we are attempting to answer as many as possible. Tonight, Dr.
Bernadette Ricciardelli will present our District’s Distance Learning Plan which will go into
effect Wednesday, April 1, 2020. My hope is that everyone realizes this is a working document
that is flexible because this crisis requires it. We must work together and not adversely as we
enter into this unchartered territory. In the end, our students are our top priority and we are
committed to providing the very best for them. We are Medford Strong. If families have any
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questions please do not hesitate to email us at info@medford.k12.ma.us.

Mayor Lungo-Koehn - Thank you Dr. Edouard-Vincent. I now recognize Toni Wray and
MaryAnn O’Connor to discuss the updated measures to help slow the spread of COVID-19 virus
in the City of Medford and the Medford Public Schools: Ms. Wray - I will let MaryAnn speak
first. Ms. O’Connor - Thank you Toni and thank you to the school community. You have all
been incredibly helpful during this crisis. I hope everyone is healthy, staying socially distant and
most of all, staying home! The state has ramped up testing. Medford 53 cases - some have since
recovered. This is consistent with what the State is seeing. Predominantly, those affected tend
to be in the health or service industry with the age range being 20-30 years old. Then there is the
elderly population who will have difficulty if they contract the virus. The Lawrence Memorial
Hospital’s Urgent Care Facility is now offering testing, by appointment only. The Mayor
announced today that PhysicanOne in Wellington will be offering drive thru testing on April 4th.
Further information is available on the City’s website. I would like to thank the School
Committee for acting so quickly and closing the schools when you did. I would just alert those
who have to go into the office at the schools, to please practice social distancing inside the
offices. Toni Wray has been wonderful. Thank you all so much. Ms. Kreatz - [ would like to
know if when you go grocery shopping, should you wear gloves & a mask? Ms. O’Connor -
there are mixed messages about that. I do not think it is necessary. Again, hand washing is still
the very best. Ms. McLaughlin - Thank you to Mary Ann and Toni. MaryAnn on the front lines.
Thank you for your commitment. Mayor - I second that. Ms. Wray - I too would like to applaud
everyone’s efforts to maintain healthy habits. I would like to report that the Medford Vocational
Technical High School and my office donated supplies to the Massachusetts Nurses Association
and the Board of Health. Just today, we donated thermometers to the fire department. Our nurses
have helped with meal distribution. I would like to remind everyone that due to confidentiality
laws, no information can ever be given out regarding those with COVID-19. If you think you
have symptoms, you should stay home and contact your primary doctor. Also, please remember
that the State has a helpline for anyone with questions, just dial 211. For food concerns, please
contact GBFB.org - Greater Boston Food Bank. Governor Baker announced that a new
Telehealth company, called Buoy.com can conduct a screening on line and advise you how to
proceed

Mayor - Thank you MaryAnn and Toni for all you are doing for our community

Mr. Ruseau - I make a motion to suspend the rules and take Items out of order. Seconded by Ms.
McLaughlin. Motion passes.
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Mayor - I now call upon Kirsteen Patterson from the schools and Alicia Nutley from the city for
a financial update.

Ms. Patterson - I will share the 12 page document on the screen. This is directly from our
financial system . $61Million budget, with $40Million encumbered and expended. Obviously
we will have a deficit. We have lost a lot of potential revenue, (after school programs, japanese
school, community school rentals, church rentals and the Pre-School MEEP program to name a
few) and also will have to provide many refunds. The known amount we will have to cover
$1.8M. The after school program will be receiving credits. The Japanese School is looking for a
prorated refund of 3 months. CASIT is no longer being funded. AIC rental was $40,000 but we
will not realize that full amount. We plan to utilize the full circuit breaker. I am sure the Impact
Church, Tibetan Church and Redemption Church will be requesting refunds. We will utilize the
homeless reimbursement for transportation costs. Our vocational, out of district costs will still
be paid. We do have some funds available from the revolving fund as a carryover from FY19 .
This shortfall will force us to tap into the reserves we had begun to build. Anything you see in
red, we would be required to provide revenue in these accounts per DOR. Saying all this, there
are receipts that haven’t been credited as yet, but I know that will still not be enough. Any
expenses/refunds will reduce our available balance, and we will have to make it up from
somewhere else. We instituted a general budget freeze. We still have outstanding bills to be
paid. I am also maintaining a positive relationship with our bus company. We are looking into
offering credits for next year instead of providing refunds.

Ms. Van der Kloot - Have you had any discussions with Japanese Language School? Maybe
they would continue to pay and we could credit them for next year/ Also, the employees that
work for the revolving accounts. Are they getting paid until our next meeting?

Ms. Patterson - I’ll refer to Superintendent but I believe they are requesting a refund

Dr. Edouard-Vincent - [ have spoken to the Japanese School. Since their children have not been
able to attend school, the parents are requesting refunds from them. I will speak to them
again.We are looking at their options to try to credit them for next year. Also per Attorney
Greenspan, we can not discuss personnel on the floor

Ms. Patterson - The pay period for April 9th will include the payments for the initial closure, so
everybody will be paid
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Mr. Ruseau - Question from the community - Elizabeth Dowey - Sharon St - Any savings due to
busing? - And to piggy back on that question, if we are still paying the bus company, I would
like to know if that money is going to the bus drivers. Or are the bus drivers collecting? If they
are collecting, then I do not think it is appropriate that we continue to pay them

Ms. Patterson - Nobody expected this shutdown, so no one provided for it in the contract. We
don’t want to lose them to unemployment or should they find another job. To lose drivers, we
lose the capability to have drivers when our closure ends, this includes the smaller buses utilized
by special education. We negotiate with our providers so that we do have transportation. We
hope to negotiate with the bus companies, along with DESE, to provide some funding so as not
to lose them

Mr. Ruseau - Thank you. I did not want to find out from a news source that we have continued
to pay the contract, and then they let them go and they collected unemployment.

Ms. Patterson - there will still be an impact. I did ask them to provide a final bill up to March
12th, and we are in discussions with DESE, so at this point there be a partial payment

Ms. McLaughlin -Just so the public is aware, we are receiving your questions that can not be
responded to tonight. We will address them at a later meeting.

Mayor - Superintendent will go through them and the ones SC has to respond to at a meeting, we
will do so at a future meeting. General questions will be responded to and posted on the website.
We will do that as best we can

Ms. McLaughlin - Okay thank you.

Mayor - We instituted a spending freeze on the city side as well.
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Ms. Nunley - Kirsteen did a great job. On the city side we also are losing revenue, such as hotel
and meals taxes, no building permits as a few examples. We are conducting an analysis. DOR
has not provided much direction as yet, but we know we will have deficits

Mr. Ruseau - Are we continuing collaborative and out of district placements payments? Very
concerned - do we pay them for not providing services?

Ms. Patterson - I have been in discussion with DESE & MASCO and received guidance that
collaborative and out of district would be paid as our Chapter 70 monies are coming into the
school district. We are not paying in advance. We are paying as we receive a bill.

Mayor - Thank you to Kirsteen and Alicia

Mayor - We will now discuss the status of the 8th grade New York City trip.

Dr. Cushing -Although no insurance on the trip. But even if it had been included, at a cost of
$57 per student, it would not have covered the costs anyway. I am pleased to report that we have
received a $1500 refund for the McGlynn families and a $2000 refund for the Andrews families.
The monies will be credited towards next year's trip. All monies will be refunded to all parents.
However, we will have to re-issue checks to those who wrote them. We would have to wait until
we are up and running again.

Ms. McLaughlin - That is great news. Can you confirm that the France trip will be refunded
except for $50?

Dr. Edouard-Vincent - That is on the agenda for our April 6th meeting.

Ms. Kreatz - Thank you. I had the same question as McLaughlin had. Great news for middle
school parents!
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Ms. Van der Kloot - What about the Jr and Sr Proma and Sr activities? Has that money already
been paid out? So our students don’t lose that money, where are we on this?

Dr. Edouard-Vincent - That will be on the agenda for the April 6th meeting.

Motion to approve cancellation of 8th Grade New York Trip by Ms. Van der Kloot, Seconded by
Ms. Kreatz . Roll call vote - 7-0 - motion passes.

Mayor - Dr. Bernadette Ricciardelli will discuss the District’s Distance Learning Plan

Dr. Ricciardelli - We put together this Distance Learning Plan. This took a team of us,
administrators and the MTA working together. Dr. Cushing developed the parents, guardians
and caregivers (survey. We investigated other districts and put together a 14 page document
that will be made available to the public. Our goal is to support everyone for off site education,
to ensure appropriate learning. Although we realize it cannot replace our professional teachers
and administrators. This document provides supportive and flexible learning opportunities,
guided by DESE., noting that we are working in a less than ideal environment. This crisis will
affect families in so many different ways, some maybe losing a paycheck,and some may get sick
themselves. Speaking for myself, I am struggling doing my job and educating my children. We
realize that not all distance learning means screen time. Medford is not taking this approach.
We are basing our plan on DESE recommendations as well as various federal and state
guidelines. The district has been busy distributing chromebooks, as we want people to have
what they need to work. We plan to utilize Google platforms as our primary means to educate
our school community. We have already planned for webinars to support the use of Google
platforms, such as GMail, Google Classroom and Google Meets. Zoom is a great tool, but there
are some privacy issues, so we are advocating Google use over Zoom. The first two weeks were
focused on enrichment, however now our expectations have changed. We intend to provide a
deeper review of what has already been taught again following the new guidance from DESE
that we received on March 26th. Our intention is to begin this plan on Wednesday, April 1st.
We care very much about our students/staff and we want to be in communication with them.
Again our goal is to provide a flexible and equitable learning environment for students

Our plan provides meaningful and productive activities that will encompass half the length of the
regular school day per DESE. A flexible teacher directed learning that reinforces skills already
taught. AP will continue with new material so those students are prepared to take the AP exams.
All learning does not need to occur live or on screen time. Students will be graded on a pass/fail
basis. General education will be available for all students encompassing special education and
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our EL populations - JoanBowen and Paul Texiera are here if you have any particular questions
for them. Staff will hold office hours twice per week. This foundation is from DESE and what
other districts are doing. We also realize that students might be experiencing anxiety or fear and
seeing or talking to a teacher can help with this. Time frame should follow the same student
schedule (when class would normally be held), in order to avoid conflicts. Students should be
able to participate in learning with little to no parent guidance needed. Parents are probably
working from home, so we want the child to be able to work independently. Our guidance
counselors and mental health professionals are available for support and guidance during this
stressful time. Our teachers are encouraged to share resources and lessons with each other -
Special education, Title 1 and EL teachers should be collaborating with the general education
teachers. Administrators could meet with teachers from 2:30 -3:15 PM with a day notice - Para
professionals can assist as needed

Mr. Teixeira - English Learner Education - EL teachers will collaborate with general ed / subject
teachers

Ms. Bowen - Special Education - unfortunately, it is not feasible to provide resources as
regularly received when school is in session. Special education teachers will be collaborating
with the general education teachers. Weekly office hours will be provided. Also, there will be
paraprofessional support as needed. SEL - clinical support will reach out to their families as well
as outside agencies. Speech/Language/hearing - specialists will continue to reach out to their
students - supporting their communication skills - more information is evolving regarding
Teletherapy. Occupational/Physical Therapy - will continue to reach out to their families -
spending time outside and resources for the students - minute by minute grid - not feasible for
schools to provide it in this manner. Perkins School for the Blind - working on a plan.
Evaluation Team leaders - will reach out to families. Spec Ed Administration - will continue to
meet and update and to provide guidance

Dr. Ricciardelli - DESE suggested that students receive credit or no credit. In Medford, this will
be Pass or Fail, for work in the 3rd quarter. They are not being graded on their enrichment work
-Our priority is to provide an equitable education for all, being mindful of what students may
have to deal with. Students will be expected to engage as best they can. We are suggesting that
families develop a flexible and regular schedule. Try to dedicate a work space if possible in an
area where a parent can help with any tech problems and/or can help with learning. We
encourage our parents/students to check their emails daily to keep communication lines open.
We also suggest trying to keep a child in a structured sleep and wake up cycle if possible.
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Medford’s plan reflects those of Lexington and Burlington, MA, as well as Newtown, CT.
Nothing is perfect, but our goal is to provide the very best we can for our students. Thank you to
Charlene Douglas and the MTA as well.

Ms. Douglas - These are unprecedented times. We are utilizing Pass/Fail even at Lesley
University where I am a professor. Working together with Bernadette and the administration
was important. [ know some teachers are mailing packets to their students, as they tried to
consider all the needs of our population. Teachers are sad, they miss their students - it’s a
hardship for everyone.

Mr. Ruseau - Question from the Community - Mr. Michael Bernstein - Zoom is not preferred?
Can they still use it? Dr. Ricciardelli - Yes they can use it

Mr. Ruseau - Question from the Community Ms. Kelly Catallo - What GPA will juniors be able
to use? Dr. Ricciardelli - We will have to make a note on the transcript as to why a pass/fail
grade was given. We don’t feel it’s fair to calculate a GPA, at this point, a GPA would not be
given. Mr. D’Alleva - I’'m going to look at other high schools to see what they plan to do.

Mr. Ruseau - Google Classroom is good for students but not really for parents. Dr. Ricciardelli -
parents can sign on too

Ms. Kreatz - Thank you to all. Amazing job. What about CTE programs? Dr. Ricciardelli - te -
yes just as other teachers are providing lessons, they are different but will engage their students
related to their shop. Mr. Fallon - Our Vocational teachers have been incredible. It is not as easy
for CTE path but we are using this time for related theory. Our cooperative education has been
suspended until further notice. The teachers have a Google folder with information for students.
We are building our curriculum as we go, but all of our students are involved. For our state
boards - Cosmetology will allow -distance learning to be applied. The electrical board will make
a decision next week

Ms. Van der Kloot - Thank you for all of the hard work, it is very appreciated. I worry about
consistency between all of our students. Has there been any discussion about April vacation?
Do we have no work during that week? Ms. Douglas - No direction from DESE at this point -
MTA has asked - but no direction as yet. Ms. Van der Kloot - maybe a list of things for kids to
do if it's a “vacation week” could be prepared? Also are teachers coming in to assemble packets
(our schools)? Ms. Douglas - Teachers assembled packets on the last day of school, March
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13th. Now we can not get into the buildings, so some are using their own ink and buying their
own supplies to stay out of the buildings. Ms. Caldwell - I will reiterate what Charlene said - we
have told our teachers they can’t go inside the buildings. Mayor - are other districts allowing
teachers to do inside to make copies? Ms. Caldwell - We are not sure.

Ms. Van der Kloot - Regarding the senior class, what is guidance doing for those accepted into
colleges, etc ? Dr. Ricciardelli - guidance counselors are available to the students who have
questions. Mr. D’Alleva - we had a guidance meeting today - Narvance is available remotely -
so we do have the ability, but a lot of what guidance does now are the schedules for next year .
Ms. Van der Kloot - What about applications for scholarships? Mr. D’Alleva - we are
discussing that

Ms. Graham - Regarding the chromebooks distribution. Do we know how many students do not
have computer access? Do we have enough chromebooks if needed? Is any money available
from the state to purchase additional devices? Dr. Ricciardelli - we still have chromebooks
available. But not sure of additional funding. Ms. Caldwell - we have additional chromebooks
available. Ms. Graham - Any discussion on the State or city side if we need money to purchase
more?? Mayor - Not anything I’'m aware of on the state level. Dr. Cushing - Not anything from
DESE. Even if we had money available, it would still take 4-6 weeks to receive them, then it’s a
process to get a license for them and to get them online. The time frame wouldn’t work. Ms.
Graham - We are nowhere near a one-to-one district, so didn’t know if we could get into a
problem in short order. I’'m glad the Zoom component was clarified. Will there be
collaboration across the district so all grade levels will learn the same? Dr. Ricciardelli -
Administration will meet with teachers, and encourage for this to occur. But, we don’t know
how long this situation will last. This is the challenge. Your question points us in a direction we
have to think about. We have to be sure that we cross reference information. Ms. Graham -
teachers are in uncharted waters with kids of their own at home - so if we could at some point do
this - that would be great!

Ms. McLaughlin - this is a living, breathing document. The items I am bringing up: are we
thinking about it as a community? SPED also sent out a survey as well as the schools survey and
we have received 88 responses. Is there a staff survey going out? We should engage as many
stakeholders as possible. I would like to suggest grade level google folders for shared materials?
Can all families access the training learning webinars? Dr. Ricciardelli - It’s accessible - we can
send out a communication for parents so they know how to access the training. Ms. McLaughlin
- who would they call with tech questions? Dr. Ricciadelli - Molly and I discussed this - [ know
Molly has people in her department well versed in providing tech support. (Molly Laden unable
to connect, we will get that information to you) Ms. McLaughlin - who is paying for the printed

11
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materials - can people get reimbursed for this? As it can get really costly. Dr. Ricciardelli -
don’t know a lot of teachers utilizing printed materials, but we can reach out to staff?

Mayor - I know that clinical counseling is in contact with their caseload, but if a student needs to
speak to an adjustment counselor? Ms. Bowen - I have been in contact with Stacey Schulman -
people can reach out to her or to the adjustment counselor at their building - In addition, we can
get a list out - We are working with Department of Public Health and other agencies including
Eliot - If there is a need, please reach out to the principal of their building.

Ms. Ruseau - Question from the Community - Jaime Taylor - what will happen to students who
don’t have tech? Also what about the 50% of the students who have not reached out to their
teachers? Dr. Ricciardelli - I know the MHS Headmaster and assistant principals were on the
phone today to try to reach students. Mr. D’Alleva - at MHS - teachers have given us a list by
grade level - so we hit the phones - we are trying to figure out why they haven’t connected with
their teachers - this plan provides us with direction now to move forward

Mr. Ruseau - We have talked about connectivity at home - they basically have an Iphone so hard
to do schoolwork on it - what are we going to do about kids whose parents only have Iphones?

Ms. McLaughlin - EL and SPED have contacted their families - maybe make an excel
spreadsheet? Mr. D’Alleva - yes we have

Mayor - as long as this report is available on line and to us that would be great.

Ms. McLaughlin - I would like to inform the community that SEPAC will be hosting a question
and answer on Wednesday, April 1st from 6-7 with Director of Pupil Services Joan Bowen.
Questions can be submitted online.

Ms. McLaughlin - Here is a list of some of my questions: What are the IEP timelines? What can
be done with the independent activities? Are paras attending staff meetings? We have a lot of
parents who are struggling with out of district placements and different behaviors. Is it more
exasperated time for them. What about compensatory services - IEP’s? What about the
social/emotional connections for our out of district students? Will there be social meetings or
morning meetings offered? Are we posting remote sharing learning materials? Ms. Bowen - We

12
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haven’t had any direct guidance from DESE - as soon as I hear I’ll let people know. Regarding
1-1 services, I’ll reach out to those program levels to see what it would look like as well as those
who can’t work independently. Some of the paras will need chromebooks for remote
learning/meetings. Compensatory - we will do the best we can. This will be determined at team
meetings. For the out of district families who would like community connection, those parents
should reach out to me. Ms. McLaughlin - well compensatory costs need to be considered /
regression and social isolation is happening. We need to keep good records.

Mr. Ruseau - Can someone make it a priority to keep track of teacher purchases via a google
doc? We should be reimbursing them if this is being done.

Dr. Edouard-Vincent - We have a few people who are working a few days a week at the school -
Not being able to monitor what’s being mailed - we can work collaboratively with MTA to
develop a google doc to record purchases. But it is something we should closely manage.
Mailings could go out through our mail system.for example. We will be mindful of social
distancing of course and work on it with the union

Ms. Van der Kloot - What about our homeless students. Has there been any outreach or support?
Who’s in charge of our homeless students? Ms. Bowen - I have reached out to ETL’s and Marie
Cassidy, who does outreach to the shelters . Marie has provided additional supplies and meals
and is working with DCF as well.

Mr. Teixeira - I submitted my report to all of you. Are there any questions? Ms. McLaughlin -
Thank you. I am assuming all will be available to the public? Dr. Edouard-Vincent - it will be
on the website. Ms. Kreatz - You haven’t been able to get in touch with (30) of over 400 EL
students? Did you mail letters? Mr. Teixeira - EL has continued to try to reach our students.
We are keeping a record of our outreach methods. Ms. Graham - I hope we are reaching all of
our families and if not, maybe we should re adjust our ways to reach out to them. I make a
motion to discuss this policy at a future meeting. Seconded by Mr. Ruseau. Motion passes.

Ms. Lavin - For anyone who needs scholarship information they can go to the guidance website.
If they have any questions, they can email us and we will do our best to assist.
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Mayor - Can we discuss the schedule of future meetings?

Ms. Van der Kloot - If I could, I would like to add a meeting on Apr 27th - not a full meeting -
but I do not feel comfortable meeting on Apr 13th and then not again until May 4th - just too
long of a time frame under this crisis situation. Dr. Edouard-Vincent - Kirsteen is under
tremendous pressure to get all the pre budget meetings rescheduled - there is a lot to do. This
meeting is 3 hours. We are working non-stop and the workload has to be manageable. If you
must meet, [’d rather do Apr 20th, than Apr 13th. Ms. Van der Kloot - I didn’t suggest Apr 20th
as that is April vacation week. But the school committee needs to talk to each other. Ilook at it
more as a touch base opportunity, not an actual meeting per se. Dr. Edouard-Vincent - |
understand. But with no one on campus on a daily basis it is overwhelming all of us. We have
many meetings with DESE and others. We have time sensitive issues. You must realize the
time involved. We want to do things well. Ms. Van der Kloot - Apr 20th is vacation week , but
it seems difficult from Apr 13th to May 4th - can my colleagues weigh in? Ms. McLaughlin -
You have updated us regularly. But the public isn’t getting those updates. We need more family
community engagement, look at the people who are watching us right now. It was originally at
80. Ms. Kreatz - [ was speaking with Melanie. The updates and emails from the Superintendent
and the Mayor have been great. But we are not involved in the Zoom meetings. You are
constantly meeting with Administrators. The virus is changing daily, so it’s a long stretch - just
a special meeting to catch up, not a 3 hour meeting - I do support the 20th if everyone agrees
with it. Motion by Ms. Van der Kloot to move Apr 13th meeting to Apr 20th - seconded by
Kreatz - motion passes

Dr. Edouard-Vincent -Subcommittee chairpersons can connect with me regarding potential
meetings.

Mayor - thank you all - [ know it was a long meeting. Glad we had so much participation - thank
you to Charlene and all the teachers - Thank you to all of you for all you do. Please have your
agenda items in by Wednesday

Dr. Edouard-Vicent - The agenda has already been started. It will not be a long agenda as we
have Executive Session afterwards

Mayor - Let’s discuss potential meeting times?
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Ms. McLaughlin - Budget meeting at 4 PM / 5:30 SC Meeting - Ms. Kreatz seconds the motion
The motion passes

Mayor - we will see you all Monday to discuss budget at 4 PM

Motion to adjourn by Ms. Van der Kloot, seconded by Ms. McLaughlin. Motion passes.
Meeting adjourned 8:08 PM
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