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Medford City Council 

Medford, Massachusetts 
  

The First Regular Meeting, January 6, 2026 
  

City Council 
 

Isaac B. “Zac” Bears 
Anna Callahan 
Emily Lazzaro 
Matt Leming 
Liz Mullane 

George A. Scarpelli 
Justin Tseng 

  
This meeting will take place at 7:00 P.M. in the City Council Chamber, 2nd Floor, 
Medford City Hall, 85 George P. Hassett Drive, Medford, MA and via Zoom. 
 
Zoom 
Link: https://us06web.zoom.us/j/86135391440?pwd=jajDK1GhW4ihd5TZqAN1MK5L3fB
3Mm.1 
Call-in Number: +16469313860,,86135391440#,,,,*746274# 
Live: Channel 22 (Comcast), Channel 43 (Verizon), YouTube, and medfordtv.org. 
 
To submit written comments, please email REliseo@medford-ma.gov. 
[IGNORE_INDENT]  

CALL TO ORDER & ROLL CALL 

SALUTE TO THE FLAG 

COUNCIL ORGANIZATION & ELECTION OF LEADERSHIP 

26-001 - Election of a City Council President for 2026 

Administration of Oath to Council President 

26-002 - Election of a City Council Vice President for 2026 
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Administration of Oath to Council Vice President 

26-003 - Appointment of a City Messenger for 2026 and 2027 

Administration of Oath to City Messenger 

26-004 - Offered by Isaac Bears, Council President 

Resolution to Adopt Standing Committee Rules from Prior Year  

26-005 - Offered by Isaac Bears, Council President 

Resolution to Transfer All Papers in Committee from 2025 to 2026  

ANNOUNCEMENTS, ACCOLADES, REMEMBRANCES, REPORTS, AND 
RECORDS 

Records 

The Records of the Meeting of December 16, 2025 were passed to Councilor Lazzaro 

Reports of Committees 

22-231 - Offered by Matt Leming, City Councilor 

Planning and Permitting Committee, December 16, 2025, Report  

PETITIONS, PRESENTATIONS, AND SIMILAR PAPERS 

26-006 

Petition for a Common Victualler's License - Wonder HDR Holdings 

26-007 

Petition for a Common Victualler's License - Colwen Management dba Medford Hyatt 
Place 

MOTIONS, ORDERS, AND RESOLUTIONS 

26-008 - Offered by Isaac Bears, Council President 

Resolution to Name Richard Eliseo as Acting City Clerk until a New Clerk is Hired  

26-009 - Offered by Matt Leming, City Councilor, Isaac Bears, Council President 

Resolution to Support SMFA Professors at Tufts Pursuing a Fair Contract  

26-010 - Offered by George Scarpelli, City Councilor 
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Resolution to Hold Public Forum and Draft Ordinance Regarding City Services on 
Private Ways  

26-011 - Offered by George Scarpelli, City Councilor, Isaac Bears, Council 
President 

Resolution to Conduct Comprehensive Review of Ambulance/EMS Contract 
Negotiation and Transition  

COMMUNICATIONS FROM THE MAYOR 

26-012 
Submitted by Mayor Breanna Lungo-Koehn 

Proposed Wage Adjustment for DPW Superintendents / Building Department 
Inspectors / Recreation Union 

26-013 
Submitted by Mayor Breanna Lungo-Koehn 

Capital Stabilization Fund and Water & Sewer Capital Stabilization Appropriation 
Requests - DPW Vehicle and Water Main Replacements 

PUBLIC PARTICIPATION 
 

To participate outside of Zoom, please e-mail REliseo@medford-ma.gov. 

Robin Dooling  

UNFINISHED BUSINESS 

24-031 Request a Representative from BJ's Wholesale Club Meet 
to Discuss Construction and Neighborhood Concerns 

IN CITY COUNCIL FEBRUARY 6, 2024 

TABLED  

25-103 Proposed Amendments to the Medford Zoning Ordinance 
- Other Corridors Districts (for referral to the CDB) 

IN CITY COUNCIL SEPTEMBER 9, 2025 

TABLED  

Reports Due/Deadlines 

16-574 University Accountability Report (Next Report Due in 
November 2025) 
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22-026 Quarterly Presentation on City’s Financial Health by Chief 
Financial Officer/Auditor 

22-027 Monthly Copy of Warrant Articles from Chief Financial 
Officer/Auditor 

Adjournment 
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Medford City Council 
Medford, Massachusetts 

 
MEETING DATE  SPONSORED BY 

January 6, 2026   Isaac Bears, Council President 
 
  
AGENDA ITEM 

26-004 - Resolution to Adopt Standing Committee Rules from Prior Year 
  
FULL TEXT AND DESCRIPTION 
 Be it Resolved that the Standing Committee Rules be adopted as the Standing Rules of the City 
Council insofar as they are applicable. 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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Medford City Council 
Medford, Massachusetts 

 
MEETING DATE  SPONSORED BY 

January 6, 2026   Isaac Bears, Council President 
 
  
AGENDA ITEM 

26-005 - Resolution to Transfer All Papers in Committee from 2025 to 2026 
  
FULL TEXT AND DESCRIPTION 

Be it Resolved that the City Council transfer all Papers in Committees or on the Table from the 2023 
Council to the 2024 Council. 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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22-321 
PLANNING AND PERMITTING COMMITTEE 

MEETING REPORT 
TUESDAY DECEMBER 16, 2024 @ 6:00 P.M. 

 
Attendees:  Council Vice President Kit Collins, Committee Chair; Councillor Matt 
Leming, Committee Vice-Chair; Council President Isaac “Zac” Bears; Assistant City 
Clerk Richard Eliseo Jr; Councilor Anna Callahan and Councilor George Scarpelli 
Absent; other participants as noted in the body of this report. 
 
Vice President Collins called the meeting to order at 6:04 p.m. on December 16, 2025 in 
the Medford City Council Chambers on the second floor of Medford City Hall and via 
Zoom. The purpose of the meeting was to discuss Condominium Conversion Ordinance 
(Paper 22-321). 
 
Chair Collins opened the meeting by saying that people were clamoring for one final 
Planning and Permitting meeting before the end of the year, so I had to oblige. The 
action discussion item for tonight’s meeting is paper 22-321 a Condominium Conversion 
Ordinance. This is something we have not talked about in a while. It has been on the 
Council’s radar for a couple of terms now and was initial brought up before the Council 
in the context of one of the mass displacements in Medford in recent years. When a 
couple dozen tenants were evicted, no fault from the Bradley rd. rental building in 2022 
and this was brought up as one possible strategy for the municipality to protect the 
stock of rental units withing a city. Many of our neighboring cities have used this method 
as such to meet their needs. We had a couple meeting on this in 2022, gathered and 
prepared some initial research and compared what some of our neighbors do and don’t 
do through their Condo Conversion ordinances. We were able to put together this draft 
ordinance through a couple of preliminary meetings which were in March and 
September 2023. So, what we have today is a preliminary draft version which I wrote, 
the text did not just come out of my head it was pieced together from several different 
condo conversion ordinances that are currently on the books from surrounding 
communities. Since it has been a while I am happy to go through the draft again, but I 
want to quickly re-center us on the principles of the Ordinance and the why of it all. I 
think it is important to keep in mind as we are thinking through the levels of this 
ordinance, that the conversion of rentals into condos has an impact on our local Racial 
and class diversity because not everyone can afford to buy a home. It is a way for the 
public to get something back, what is often a mechanism of gentrification takes place. 
Vice President Collins briefly ran through the ordinance which is attached below.  
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Chair Collins asked the committee members if there were any initial reactions, 
questions or sections anyone had or wanted to go back to. Vice President Collins 
recognized President Bears.  
 
President Bears asked if Chair Collins could take the comments that she identified as 
decision points and put them in a top line/decision points document to guide us in the 
future. The other question I had was who from City staff or boards and commissions do 
you think we should follow up with and to have a meeting with about this. Chair Collins 
said PDS, building commissioner and I believe Director Hunt and Planner Evans have 
both been in meetings on this in the past and were super helpful, also having the CDB 
chair looped in would be helpful and a representative from the affordable housing trust. 
Chair Collins recognized Councilor Leming. 
 
Councilor Leming asked to his understanding there was a bill of tenant right to first 
refusal going through the state house. So, my first question is how that component of it 
would interact with state law and the second is do you have an idea from your research 
into other communities how busy the condo review board typically is in order of 
magnitude as to how many applications they receive a year. So, if we make a board 
would how often would they have to meet once a year or once a month. Chair Collins 
responded by saying we have a little data on our past conversion. I can’t speak to how 
busy other communities’ condo review boards are, but my impression is this board 
should be modeling the CDB which meets every month. This is based on the belief we 
do not want to have sellers or owners waiting to long for their hearing. Just a point of 
information a former PDS intern put together some info on condo conversions in 
Medford from 2018-2022 and it is hard to find this data because we are not tracking it 
but the number of conversion per the registry of deeds were as follows: 24 in 2018, 30 
in 2019, 29 in 2020, 37 in 2021 and 33 in 2022. Councilor Leming asked did you have 
anything in regard to the state law portion of it. Chair Collins recognized President 
Bears who stated that the bill at the state house was tenants regardless of conversion, 
the acts of 1983 allow this specifically for condo conversions. Chair Collins stated I think 
it is important to note that in Somerville the city’s right of first refusal was struck down 
and that is still in this draft because I new this draft was going to be amended anyway, 
and I think that the city should have first or second right of refusal but that I think if it 
stays in that the City’s lawyers will advise us it is illegal. Chair Collins stated just one 
other thing I will note for this preliminary discussion is another major point of discussion 
and comparison in other communities’ ordinances is if certain types of buildings should 
be exempt. Chair Collins recognized President Bears.  
 
President Bears made a motion to keep paper in committee, pending the memo from 
Vice President Collins and we invite our PDS Director, Staff and Building Commissioner 
to attend a future meeting on this draft ordinance. 
 
President Bear motioned to keep paper in committee, pending memo and meeting with 
City staff (seconded by Councilor Leming) – Approved on a roll call vote of Three in 
Favor, 2 Absent (Callhan & Scarpelli). 
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President Bears and Councilor Leming sent praises and farewell to Vice President 
Collins on her last meeting as chair of the Planning and Permitting Committee. 
 
Councilor Leming motioned to Adjourn – passed on a voice vote of Three In favor, 2 
absent (Callhan and Scarpelli) 
 
 
Chair Collins adjourned the meeting at 6:37 p.m. 
 

 

 
 
 
 
Respectfully Submitted  
Richard Eliseo Jr. 
Assistant/Acting City Clerk 
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Medford City Council 
Medford, Massachusetts 

 
MEETING DATE  SPONSORED BY 

January 6, 2026   Isaac Bears, Council President 
 
  
AGENDA ITEM 

26-008 - Resolution to Name Richard Eliseo as Acting City Clerk until a New Clerk is Hired 
  
FULL TEXT AND DESCRIPTION 

Whereas, City Clerk Adam L. Hurtubise officially stepped down from his office on December 31, 
2025; now, therefore: 
 
Be it Resolved by the Medford City Council that we confirm that Assistant City Clerk Richard Eliseo 
Jr. is serving as the acting city clerk pursuant to state law, city charter, and city ordinances until such 
time that the City Council votes to appoint a permanent City Clerk. 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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Medford City Council 
Medford, Massachusetts 

 
MEETING DATE  SPONSORED BY 

January 6, 2026   Matt Leming, City Councilor, Isaac 
Bears, Council President  

  
AGENDA ITEM 

26-009 - Resolution to Support SMFA Professors at Tufts Pursuing a Fair Contract 
  
FULL TEXT AND DESCRIPTION 

Resolution supporting SMFA professors at Tufts pursuing a fair contract 
 
WHEREAS, The City of Medford recognizes the vital role that artists and educators play in 
enriching civic life, and affirms the right of all workers to collectively bargain and be treated with 
dignity and respect; and 
 
WHEREAS, Professors of the Practice (PoPs) at Tufts University’s School of the Museum of 
Fine Arts (SMFA) are dedicated full-time professors and practicing artists whose instruction, 
mentorship, and creative work are the backbone of the SMFA’s academic excellence; 
 
WHEREAS, The SMFA PoPs are currently engaged in contract negotiations seeking a fair agreement 
that addresses issues including salaries that keep pace with the cost of living, equitable promotion and 
review processes, manageable workloads, and basic institutional support; and 
 
WHEREAS, Faculty have reported that bargaining has not been going well, and that Tufts has 
attempted to silence vocal union members while failing to meaningfully address their concerns; and 
 
WHEREAS, While student enrollment at the SMFA has tripled in recent years, the number of full-time 
PoPs has dropped from 40 to 30, with the university refusing to fill vacancies, overburdening current 
faculty; and 
 
WHEREAS, Current compensation is unsustainable for faculty who have to cover added costs such as 
studio space essential for them to perform their job, forcing 11 faculty members to live out of state. 
PoPs are requesting a 4% cost-of-living increase, but Tufts has offered only 2.75%, alongside salary 
minimums that fall well below those of peer institutions; and 
 
WHEREAS, BIPOC and international faculty face additional barriers, including inequitable treatment 
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compared to colleagues on the main campus, and delayed or inconsistent visa support that has left 
international faculty in precarious legal and employment situations; and 
 
WHEREAS, At a time when institutions of higher education, international students and faculty, and the 
arts are under threat nationwide, Tufts University’s failure to adequately support its SMFA faculty 
jeopardizes not only their livelihoods, but also the long-term health and reputation of the university 
and its contributions to the City of Medford; 
 
NOW, THEREFORE BE IT RESOLVED: That the Medford City Council stands in solidarity with the 
SMFA Professors of the Practice at Tufts University in their pursuit of a fair contract, supports the 
right of all workers to organize without fear of retribution, and urges Tufts to bargain in good faith by 
addressing faculty concerns regarding salary, equity, and institutional support; 
 
AND BE IT FURTHER RESOLVED that the Council recognizes SMFA Faculty as essential contributors 
to the cultural and educational vitality of the City of Medford and calls on Tufts University to uphold 
its stated values of equity, inclusion, and academic excellence by investing in its faculty accordingly. 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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Medford City Council 
Medford, Massachusetts 

 
MEETING DATE  SPONSORED BY 

January 6, 2026   George Scarpelli, City Councilor 
 
  
AGENDA ITEM 

26-010 - Resolution to Hold Public Forum and Draft Ordinance Regarding City Services on Private 
Ways 

  
FULL TEXT AND DESCRIPTION 

Whereas; the City Administration has implemented a policy of service denial to residents of Medford 
that reside on private ways, and 
 
Whereas; the City Administration's policy forces the financial responsibilities of infrastructure repair 
upon residents of private ways creating an additional financial burden on the residents, and 
 
Whereas; the City Administration has denied these residents the basic repairs and maintenance to 
neighborhood streets, sidewalks, trees creating safety, quality of life and equity issues; now, therefore: 
 
Be it resolved that the City Council address the disparity in services provided to residents of Private 
Ways in public forum with the necessary Department Heads and Policy Makers, and 
 
Be it further resolved the City Council draft an equity of services ordinance that prohibits the refusal 
of basic city service to residents of private ways. 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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Medford City Council 
Medford, Massachusetts 

 
MEETING DATE  SPONSORED BY 

January 6, 2026   George Scarpelli, City Councilor, 
Isaac Bears, Council President  

  
AGENDA ITEM 

26-011 - Resolution to Conduct Comprehensive Review of Ambulance/EMS Contract Negotiation 
and Transition 

  
FULL TEXT AND DESCRIPTION 

WHEREAS; the City of Medford has entered into a new ambulance service contract representing a 
significant change in public safety service delivery; and 
 
WHEREAS; questions have been raised regarding the negotiation process, financial management, terms 
of service levels, and cost implications of this transition; and 
 
WHEREAS; the City Council has a fiduciary responsibility to ensure taxpayer funds are used efficiently 
and public safety standards are maintained; now therefore: 
 
Be it Resolved that the Medford City Council hold a Committee of the Whole Meeting to conduct a 
comprehensive review of the ambulance service contract negotiation process and transition. 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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MEDFORD, MASSACHUSETTS 
MAYOR BREANNA LUNGO-KOEHN 

 

 

 

December 31, 2025 
 
Via Electronic Delivery 
To the Honorable President and 
Members of the Medford City Council 
Medford City Hall 
Medford, MA 02155 
 
Re:  Proposed Wage Adjustment for DPW Superintendents / Building Department Inspectors / 
Recreation Union 
 
Dear President Bears and City Councilors: 
 
I respectfully request and recommend that the City Council approve the following amendments to the 
Revised Ordinances Chapter 66, Article II. 
   

CITY OF MEDFORD 
AMENDMENT TO REVISED ORDINANCES 

CHAPTER 66, ARTICLE II 
 
BE IT ORDAINED by the City Council of the City of Medford in Chapter 66 entitled “Personnel,” 
Article II entitled “Reserved” the city's classification and compensation plan, formerly included as Art. II, 
§§ 66-31—66-40, amend the figures as they presently appear next to the following title by adjusting each 
to reflect the following percentage wage increases and effective dates: 
 
DPW Superintendents / Building Department Inspectors / Recreation: 

 Effective July 1, 2022: increase the base salary of all DPW Superintendents / Building Department 
Inspectors / Recreation union titles by 2.5% 

 Effective July 1, 2023: increase the base salary of all DPW Superintendents / Building Department 
Inspectors / Recreation union titles by 2.5% 

 Effective July 1, 2024: increase the base salary of all DPW Superintendents / Building Department 
Inspectors / Recreation union titles by 3% 

 Effective July 1, 2025: increase the base salary of all DPW Superintendents / Building Department 
Inspectors / Recreation union titles by 2.5% 

 Effective July 1, 2026: increase the base salary of all DPW Superintendents / Building Department 
Inspectors / Recreation union titles by 2.5% 

 Effective July 1, 2027: increase the base salary of all DPW Superintendents / Building Department 
Inspectors / Recreation union titles by 2.5% 

 
Human Resources Director Lisa Crowley will be available to answer any questions. 
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MEDFORD, MASSACHUSETTS 
MAYOR BREANNA LUNGO-KOEHN 

 

 

 

Thank you for your kind attention to this matter.  
 
Respectfully submitted,  
 
 
Breanna Lungo-Koehn 
Mayor  
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MEDFORD, MASSACHUSETTS 
MAYOR BREANNA LUNGO-KOEHN 

 

85 George P. Hassett Drive, Medford, MA 02155 
781-396-5500 * www.medfordma.org 

 

December 31, 2025 
 
Via Electronic Delivery 
To The Honorable President and  
Members of the Medford City Council 
Medford City Hall 
Medford, MA 02155 
 
Re:  Capital Stabilization and Water & Sewer Capital Stabilization Appropriation Requests 
 
Dear President Bears and City Councilors:  
 
I respectfully request and recommend that your Honorable Body approve appropriations from the: 
 

1. Capital Stabilization Fund in the amount of Thirty-Seven Thousand Two Hundred Twenty-Three 
Dollars and Zero Cents ($37,223.00) for a hybrid SUV DPW Admin Vehicle.  

 
The balance of the Capital Stabilization Fund before this vote is $10,568,569. 
 

2. Water & Sewer Capital Stabilization Fund in the amount of Three Hundred Twenty-Five 
Thousand Dollars and Zero Cents ($325,000.00) to supplement design and/or construction 
funding for water main replacement projects including, but not limited to, Capen Street, Grove 
Street, Bussel Road, Century Street Ext., Playstead Road, Woods Road, Roberts Road, Kilgore 
Avenue, Monument Street and Sharon Street: 

 
The balance of the Water & Sewer Capital Stabilization Fund before this vote is $1,765,000. 

 
DPW Commissioner Tim McGivern and City Engineer Owen Wartella will be available to answer 
questions.  
 
Respectfully submitted,  
 
 
Breanna Lungo-Koehn 
Mayor 
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