
Medford School Committee
Medford, Massachusetts 02155

MEMORANDUM & AGENDA

TO: All Interested Parties

FROM: Aaron Olapade, Chair

Paul Ruseau, Member

Erika Reinfeld, Member

POSTING DATE: November 14, 2024
MEETING DATE: November 19, 2024

RE: Diversity, Equity and Inclusion (DEI) Subcommittee Meeting

Please be advised that on Tuesday, November 19, 2024 at 5:00 pm, there will be a Diversity, Equity
and Inclusion (DEI) Subcommittee Meeting held through remote participation via Zoom. This
meeting is being recorded.

The meeting can be viewed live on the Medford Public Schools YouTube channel through
Medford Community Media on your local cable (Comcast Channel 9, 8 or 22 and Verizon Channel
43, 45 or 47). Since the meeting will be held remotely, participants can log or call in by using the
following link or call-in number:

Medford Public Schools invites you to a meeting with a remote participation option.

Virtual Link Zoom Link

Meeting ID 943 9056 5846

Dial by
Location https://mps02155-org.zoom.us/u/addnawmLgY

https://mps02155-org.zoom.us/j/94390565846?pwd=YybRP7HggRvG7jVQx3BQ7E0tnrCECx.1
https://mps02155-org.zoom.us/j/94390565846?pwd=YybRP7HggRvG7jVQx3BQ7E0tnrCECx.1
https://mps02155-org.zoom.us/u/addnawmLgY


Additionally, questions or comments can be submitted during the meeting by emailing:
aolapade@medford.k12.ma.us

Those submitting must include the following information:

1) Your first and last name

2) Your Medford street address

3) Your question or comment

AGENDA

Be it resolved, as motioned at the November 4, 2024 Regular School Committee
Meeting, the following resolution was moved for further discussion to the
subcommittee.

2024-40 Offered by Mayor Lungo-Koehn

Consolidation Language for Diversity, Equity and Inclusion (DEI) Support
Whereas the City’s DEI Director and ADA Coordinator is supporting School ADA,
DEI, Crisis Management, HR, and training needs by being a resource to the School
Administration team.

Be it resolved that the DEI Director will continue to be a resource to the School
Department including but not limited to the following in the DEI/ADA realm:

● Attendance at parent meetings during challenging transitions (e.g. Principal
change overs).

● Interview panel and question design.
● Professional development days (consultation with external trainers for

program design, presentation, and support and/or direct training by DEI
Director/ADA Coordinator).

● Assist with professional employee discipline cases involving civil rights
allegations.

● Civil Rights complaints mediation (e.g. employee to employee, parents to
MPS) and consultation to the administrative team on all civil rights related
matters.

● Support required training needed after successful conversations with
respective collective bargaining unit presidents.

● Support HR, as needed:
○ Consultation regarding ADA/FMLA cross over;
○ Review and guidance of external correspondence when addressing

hate related imaging found on school property;
○ Resource sharing (new laws, amendments to laws, case settlements

from EEOC and navigational support with HR);

mailto:aolapade@medford.k12.ma.us


○ Recruitment and talent acquisition;
○ Sharing of viable candidates from City side; and
○ Training support (webinars, formal sessions, etc.).

● Other related items as identified by the administrative team.

Date Submitted: October 31, 2024
Date Requested to be on the Agenda: November 4, 2024


