
Medford School Committee
Medford, Massachusetts 02155

MEMORANDUM

TO: All Interested Parties

FROM: Jenny Graham, Chair Engagement, Communication & Strategic Planning Subcommittee,
Kathy Kreatz, Member and Melanie McLaughlin, Member

POSTING DATE: April 21, 2022

MEETING DATE: April 27, 2022

RE: Communication and Family Engagement Subcommittee Meeting

Please be advised that on Wednesday, April 27, 2022 from 4:00 PM - 5:00 PM, there will be a
Communications and Family Engagement Subcommittee meeting held through remote participation via
Zoom. The meeting can be viewed through Medford Community Media on Comcast Channel 15 and
Verizon Channel 45 from 4:00 to 5:00 P.M.

Since the meeting will be held remotely, participants can log or call in by using the
following link or call-in number:

Join Zoom Meeting

https://mps02155-org.zoom.us/j/97566861252

Meeting ID: 975 6686 1252

One tap mobile

+13017158592,,97566861252# US (Washington DC)

Dial by your location

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

Find your local number: https://mps02155-org.zoom.us/u/abIv4pfAxO

https://mps02155-org.zoom.us/j/97566861252
https://mps02155-org.zoom.us/u/abIv4pfAxO


AGENDA

Communications & Family Engagement Workgroup - Agenda Date:    April 27, 2022
Time:   4:00 - 5:00
Location: https://mps02155-org.zoom.us/j/97566861252

Topics:

● Absenteeism and Truancy
Notifications

● Communication Strategy
Update

Attendees: Dr. Edouard-Vincent, Dr. Peter Cushing,
Suzanne Galusi
Facilitator: Jenny Graham

Meeting Objectives:

2022-23 Offered by Jenny Graham
● Whereas MPS is required to distribute notifications to caregivers regarding Truancy and

Absenteeism and; Whereas, the Medford School Committee and the MPS administration are
committed to creating a collaborative partnership between home and school;  Be it resolved
that the Family Engagement and Communications subcommittee will meet to review district
communications regarding Truancy and Absenteeism. The committee will review our
regulatory requirements and current communications to ensure there is compliance with
regulations and that the letters achieve our objectives of collaborative partnership

2022-24 Offered by Jenny Graham
● Whereas the Communications, Engagement, and Strategic Planning Subcommittee met on

12/1/2020 to discuss the District Communication strategy and; Whereas during that meeting
the administration discussed goals for a new and comprehensive platform to manage
communications and the need for a new website; Be it resolved, that the Family Engagement
and Communications subcommittee will meet to review progress to date, understand current
efforts, discuss future efforts, and identify funding requirements to meet the goal of having a
cohesive communications strategy that meets the needs of families and the district.

4:00-5:00 Truancy and Absenteeism Letters
● Review requirements from DESE and applicable law regarding letters
● Discuss changes to letters

Communication Strategy
● Receive updates from the administration on communication platforms,

implementation, and timing
● Receive updates regarding the ‘new website’ including team member

qualifications, status, family engagement to date or planned, and maintenance
plans.

https://mps02155-org.zoom.us/j/91642890150
https://mps02155-org.zoom.us/j/97566861252

