The Sixth Regular Meeting of the Medford School Committee

Monday, March 21, 2022

Regular Meeting: 6:30 PM

To be held at the Howard Alden Memorial Chambers, Medford City Hall.

Also presented on Zoom:
https://mps02155-org.zoom.us/j/93962585795
Meeting ID: 939 6258 5795
One tap mobile
+19292056099,,93962585795# US (New York)
Dial by your location

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

Meeting ID: 939 6258 5795

Find your local number: https:/mps02155-org.zoom.us/u/avNGUrISP

Agenda
I.  Roll Call for Attendance of Members and the Student Representatives
II.  Salute the Flag

III.  Consent Agenda
e Approval of Bills/Payrolls

e Regular School Committee Meeting Minutes, 3.7.2022
e Committee of the Whole Meeting Minutes, 3.9.2022

Iv. Report of Subcommittees

V. Report of the Superintendent

1. Superintendent’s Updates and Comments - Dr. Marice Edouard-Vincent, Superintendent

2. Budget Update - David Murphy, Assistant Superintendent of Finance and Operations

3. Report on Mental Health Supports - Stacey Schulman, Director of Counseling and
Behavioral Health and Joan Bowen, Director of Pupil Services

4. Report on Athletic User Fees - Dr. Peter Cushing, Assistant Superintendent, Secondary

5. Update on MSBA Application Process - David Murphy, Assistant Superintendent of
Finance and Operations


https://mps02155-org.zoom.us/j/93962585795
https://mps02155-org.zoom.us/u/avNGUrl5P

VI.  Presentations of the Public (not to begin before 7:00 pm)

“Regular Meetings of the School Committee include this ‘Presentations of the Public’ agenda item to
give any resident the opportunity to place a presentation before the School Committee. A resident
may only present once at any meeting.

These presentations are an opportunity for the public to make a presentation to the Committee but are
not opportunities for dialog with the Committee. If one or more members of the Committee wishes to
have a conversation about the topic presented, a member may request that the item be added to a
subsequent Regular Meeting.

The details for submitting a presentation can be found within the policy BEDH, Public Comment and
Presentations of the Public”

Pursuant to policy BEDH, Public Comment and Presentations of the Public - any resident in the audience
may be given permission to speak once on any item on the agenda for up to three (3) minutes. The
speaker is expected to keep their comments to the item on the agenda. The speaker must begin their
comments by providing their full name and full Medford street address where they reside. A welcoming,
inclusive community is both a value of the School Committee and an aspirational goal. We ask for your
help in achieving this goal and value your perspective.

VII. Continued Business

- 2022-9 - Offered by Paul Ruseau at 1.24.2022 School Committee Meeting

The Rules of the Medford School Committee have traditionally been passed down through the
experience of members. While this has served us in the past, it is not best practice to have rules that are
not written down for many reasons, such as the ability to bring new members into the committee
efficiently, to ensure compliance and enforcement with our rules, agreement on what the rules are,
provide transparency to the public on how we operate, to allow us to evolve our rules to improve over
time, and provide a clear mechanism to respond to changes in the law that have an effect on our rules.

This has been a multi-year effort to discover best practices from other committees throughout
Massachusetts, document the rules we have been operating under even when not written down, and bring
these together to create a set of Rules for the Medford School Committee.

With this Rules document, we will have a place to begin. These rules should not be thought of as
immutable, but rather offer us a common ground to improve the functioning of the Medford School
Committee.

- Referred favorably from March 9, 2022 Committee of the Whole, the Rules of the School
Committee are recommended for adoption.



VIII. New Business
- 2022-26 Offered by Paul Ruseau

The Rules and Policy Subcommittee will review policy JLCC - Communicable Diseases and will return
recommended updates to this body prior to the end of the 2021-2022 school year.

Meeting Date Requested: 3/8/2022
Submitted Date: 3/21/2022
- 2022-27 Offered by Sharon Hays, Melanie McLaughlin and Mea Mustone

Whereas the school committee appropriated funds to purchase the NWEA MAP assessment and MPS is
now completing the first year of systemwide implementation, be it resolved that MPS administration
provide an update on the implementation as outlined in the Ad Hoc Report Request below.

Title: Update on Implementation of NWEA MAP
Questions:

1. How are teachers using data from NWEA MAP to inform their instruction? Please provide
examples from our teachers at K-2, 3-5, 6-8, 9-12.

2. What does the report the teachers receive look like?

3. Are teachers receiving ongoing professional development and/or provided time to meet in grade
level teams to collaborate on how to analyze and use the data?

4. Are the NWEA MAP results matching the teachers’ perceptions of their students’ current
performance level?

5. Are MAP results being analyzed and used for other purposes than to inform classroom
instruction?

5. Parents are expressing confusion about how to interpret the MAP report for families - is MPS
planning to provide additional information, e.g., videos, zoom information sessions, etc?

6. Are Special Education teachers able to use MAP results to inform their IEP goals and
objectives? Specific examples?

7. Are teachers of English Language Learners finding they can use MAP results to inform their
instruction?

8. How long is it taking students to complete the assessment at each grade level, and how are
students responding emotionally as they take the test?

Date Expected: Presented at or before the June 6 School Committee meeting

Meeting Date requested: 03/21/2022



Submitted Date: 03/16/2022

IX. Reports Requested
X. Condolences

The Medford School Committee expresses its sincere condolences to the family of Mary A. Smallwood,
who was a third grade teacher for the Medford Public Schools.

The Medford School Committee expresses its sincere condolences to the family of Mary N. Murphy, an
elementary teacher at the former Gleason School.

The Medford School Committee expresses its sincere condolences to the family of Jon J. Albanese,
cousin of Lisa Evangelista, Public Information Officer for the Medford Public Schools.

The Medford School Committee expresses its sincere condolences to the family of George Lawrence
Boudreau, Jr., son of the late Medford High School social studies teacher, George Boudreau, Sr.

XI. Next Meeting

e Monday, April 4, 2022, 6:30PM: Regular School Committee Meeting - Alden Memorial
Chambers, Medford City Hall in addition to zoom: https://mps02155-org.zoom.us/j/92768072598

XII.  Adjournment


https://mps02155-org.zoom.us/j/92768072598

