Medford School Committee

Medford, Massachusetts 02155

MEMORANDUM

TO: All Interested Parties

FROM: Jenny Graham, Chair Engagement, Communication & Strategic Planning Subcommittee,
Kathy Kreatz, Member and Melanie McLaughlin, Member

POSTING DATE: February 26, 2021
MEETING DATE:  March 2, 2021

RE: Communications/Stakeholder Engagement Strategy

Please be advised that on Tuesday, March 2, 2021 from 5:00 PM - 6:30 PM, there will be a
Communications, Engagement, and Strategic Planning Subcommittee meeting held through remote
participation via Zoom.

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open
Meeting Law, G.L. c. 304, §18, and the Governor’s March 15, 2020 Order imposing strict limitations
on the number of people that may gather in one place, this meeting of the Medford School
Committee will be conducted via remote participation to the greatest extent possible. Specific
information and the general guidelines for remote participation by members of the public and/or
parties with a right and/or requirement to attend this meeting can be found on the City of Medford
website, at www.medfordma.org. For this meeting, members of the public who wish to listen or
watch the meeting may do so by accessing the meeting link contained herein. No in-person
attendance of members of the public will be permitted, but every effort will be made to ensure that
the public can adequately access the proceedings in real time, via technological means. In the event
that we are unable to do so, despite best efforts, we will post on the City of Medford or Medford
Community Media websites an audio or video recording, transcript, or other comprehensive record
of proceedings as soon as possible after the meeting.

The meeting can be viewed through Medford Community Media on Comcast Channel 15 and
Verizon Channel 45 from 5:00 to 6:30 P.M.

Since the meeting will be held remotely, participants can log or call in by using the
following link or call-in number:

Join Zoom Meeting

https://mps02155-org.zoom.us/j/92967446378



https://mps02155-org.zoom.us/j/92967446378

Meeting ID: 929 6744 6378

One tap mobile

+13126266799,92967446378# US (Chicago)

+19292056099,,92967446378# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)

Meeting ID: 929 6744 6378

Find your local number: https://mps02155-org.zoom.us/u/aky60KqXh

AGENDA

Communications/Stakeholder Engagement Workgroup - Agenda Date: March 2, 2021

Time: 5:00-6:30

Location: https://mps02155-org.zoom.us/j/92967446378

Topics:
e Strategic Plan Community

Attendees: Dr. Edouard-Vincent, Dr. Cushing, Mrs.
Galusi

Input Plans Facilitator: Jenny Graham
Meeting Objectives:
e To identify actions we will take to collect community input regarding the MPS strategic
plan
5:00-5:45

e Plan April Roundtables
o Review plan and groupings for roundtables
o Review questions for roundtables
o Review support/staff needs for roundtables



https://mps02155-org.zoom.us/j/92967446378

5:45-6:30 Review survey draft
e Review drafted survey to collect additional input from the community
as it relates to the strategic plan
e Edit and revise as necessary
e Agree on timing
Futut_‘e e 4/6 - Community Engagement Practices
Meeting e 5/4 - Communications Strategic Plan - Website audit and updates
Schedule

e 6/1 -Revisit middle school orientation practices, review strategic plan draft




